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 Report to Utility Committee 
 
Agenda Item:  Discussion and Possible Action: Installing Ductless Split Heat Pump for Well #1 and 
#2 Well Rooms for $9,560.00 
Meeting Date: April 7, 2026  
Referring Body: Utility Committee  
Committee Contact:   
Staff Contact: Greg Ulman   
Report Prepared by: Greg Ulman   
 
AGENDA ITEM: Discussion and Possible Action: Installing Ductless Split Heat Pump for Well #1 
and #2 Well Rooms for $9,560.00 
 
OBJECTIVE(S): To have Malbrit Mechanical, Inc. install a ductless split pump in both well rooms. 
 
HISTORY/BACKGROUND:  During the hot days of the summer the well rooms get very warm 
and humid, when the rooms are that warm, the wells pump cold water from the earth and it creates 
condensation on many items in the well rooms including our electronics. To prevent equipment 
breakdowns with excess condensation we put in extra money in the budget this year to install ductless 
split units in each well room.   
 
RECOMMENDED ACTION:  To purchase the ductless split unit for the well rooms for $9,560.00 
 

FINANCIAL  
 
FUNDING SOURCE:   
 
Account Number/Title: #601-53610-625-001 
Current Adopted Budget: $  17,000.00 
Spent to Date:   $  0.00 
Remaining Budget:  $  17,000.00 
Requested Amount:  $  9,560.00 
Remainder of Budgeted Amount, if approved: $7,440.00 
 
 
ATTACHMENTS: Quote 
 


