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Here is my plan for the transfer of unused 2024 General Obligation Borrowing Proceeds from TID #2 
Fund to Village Capital Projects Fund beginning with the 2027 Budget Year.   
 
Step #1:  Identify amount of unused proceeds to be transferred from TID #2 ---→ Capital Projects 
Fund in the 2027 budget. 

• Proposed Amount to transfer  =  $863,200  (see attachment) 

• This amount had been included in the 2024 General Obligation Borrowing on 10/30/2024. 

• This amount must be expended in full by 10/30/2027 (3 years later). 

• Since the 2026 proposed Flanner/Jamroz project came in over budget for the remainder of the 
TID #2 borrowed proceeds, then the Village Board had decided to not proceed forward with the 
project.  In its place, the unused portion of TID #2 proceeds would be used on other Village 
Capital Projects during 2027. 

 
Step #2:  Since the unused proceeds would no longer be included as debt of TID #2 Fund, then a 
proposed “amended” debt amortization schedule needs to be proposed for both TID #2 (to lower the 
principal amount owed & associated debt interest costs) and to the Village’s Debt Service Fund/Tax 
Levy (to increase the principal amount owed & associated debt interest costs). 

• The proposed TID #2 debt amortization schedule would LOWER the principal amount owed by 
$863,200.  (see attachment) 

• The proposed Village’s Debt Service Fund/Tax Levy debt amortization schedule would INCREASE 
the principal amount owed by $863,200.  (see attachment) 

• The maturity date for the debt issuance remains “unchanged” at 4/1/2033. 

• The total principal and interest costs would remain “unchanged” on this debt issuance.  This is 
merely a reallocation of debt services costs between TID #2 Fund and the Debt Service Fund. 

• POSITIVE IMPACT:  TID #2 debt will be paid off “sooner”, and would allow TID #2 to be closed 
out sooner than earlier projections, to allow the new TID #2 tax increment ($80,730,800) to be 
rolled back onto the Village’s assessment roll “sooner”, and generate additional property taxes 
for the Village’s annual budget. 

• POSITIVE IMPACT:  The Village would now be able to utilize this additional $863,200 of debt 
proceeds towards funding any capital infrastructure projects or capital equipment purchases in 
budget year 2027. 

• NEGATIVE IMPACT:  The Village’s debt service tax levy will now absorb $863,200 in additional 
principal and associated interest costs, and must pay this amount off by 4/1/2033. 
 

 
 
 



Step #3:  Reset the Village’s “Base Line” Debt Service Tax Levy beginning in 2027 and all future years, 
BEFORE adding any new proposed debt issuances beginning in 2027 to the Debt Service Tax Levy. 

• For example, the original Debt Service Tax Levy for the years of 2027-2034 were the following: 
o 2026: $798,002.77 
o 2027: $780,852.77  Decrease of ($  17,150) 
o 2028: $778,127.77  Decrease of ($     2,725) 
o 2029: $551,277.77  Decrease of ($226,850)  FIRST BIG DROP in Debt Service 
o 2030: $385,827.77  Decrease of ($165,450)  SECOND BIG DROP in Debt Service  
o 2031: $380,327.77  Decrease of ($     5,500) 
o 2032: $379,527.77  Decrease of ($        800) 
o 2033: $319,613.61  Decrease of ($  59,914) 
o 2034: $0   Decrease of ($319,614) 

 

• After the resetting of the Village’s “Base Line” Debt Service Tax Levy beginning in 2027 and all 
future years, this proposed Village Debt Service Tax Levy would be the following, BEFORE any 
new debt issuances would be proposed to be added to any future years beyond 2027: 

o 2026: $798,002.77 
o 2027: $810,480.77  Increase of   $   12,478 
o 2028: $800,693.27  Decrease of ($    9,788) 
o 2029: $601,280.77  Decrease of ($199,413)   FIRST BIG DROP in Debt Service 
o 2030: $601,755.77  Increase of   $         475 
o 2031: $601,595.77  Decrease of ($        160) 
o 2032: $601,401.77  Decrease of ($        194) 
o 2033: $601,133.61  Decrease of ($        268) 
o 2034: $0   Decrease of ($601,134) 

 
Step #4:  If any 2027 General Obligation Debt Borrowing is proposed in the 2027 CIP Budget, issue 
the debt after 7/01/2027, so that NO additional debt issuance costs were to be added to the 2027 
Debt Service Tax Levy amount required. 

• Since the proposed “updated” 2027 Debt Service Tax Levy amount would increase by $12,478 
(instead of decrease by $17,150) because of the transfer of debt from TID #2 of $863,200 at 
1/1/2027, then it might be a wise strategy to NOT incur any additional debt service costs during 
2027.  Therefore, issue any 2027 debt issuances after 7/01/2026, so that NO principal or 
interest payments would come due until the 2028 budget year.   

 
Step #5:  Add additional layers of future debt service costs beginning in 2028, recognizing that there 
is a drop of $200,000 beginning in 2029. 

• GOAL:  Establish a “relatively flat or stable debt service tax levy”, which meets the needs of 
funding the 2027-2036 CIP (Capital Improvements Program) Budget for the highest priority 
capital projects that the Village Board and Village Committees believes is in the best interest of 
the Village of Kronenwetter residents and businesses. 

 
In conclusion, I plan to discuss various strategies of utilizing 10, 15, or 20-year capital borrowing issues  
with our financial advisors at Ehlers, to come up with the best debt amortization schedules that would 
be beneficial for recommending a relatively level debt service tax levy beginning with the 2028 budget 
year.  
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