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I have compiled the Comparative Internal Financial Statements for Year-to-Date (YTD) thru 08/31/2026 
and 08/31/2025 for all Village Funds, for the Village Board meeting scheduled for 09/28/2026. 
 
I will provide several highlights here for you for the Water & Sewer Utility Funds and Debt Service 
Fund.  The detailed individual line items from our accounting software system (Caselle) for the General 
Fund are included with these August 2026 financial statements.  However, I will include the detail line-
item activity for the Water & Sewer Utility Funds with the September 2026 financial statements, due to 
some “old” account numbers being used for expenditures in 2026, instead of the “new” account 
numbers that were to be used.  
 
Water Utility Fund: 

• 08/31/2026 Revenues over Expenses = $183,902 

• 08/31/2025 Revenues over Expenses = $217,115 

• The 2026 fund balance will have ADDED $183,902 to the Water Utility fund balance as of 
08/31/2026, before depreciation. 

• Therefore, the 2026 budget “surplus” as of 08/31/2026 is running about 85% of where the 2025 
budget “surplus” was tracking at the same time compared to last year. 
 

• 08/31/2026 Revenues = $513,151  (or 60.37% of budgeted revenues YTD).   

• 08/31/2025 Revenues = $511,957 

• Therefore, the 2026 revenues are tracking at 100% of where the 2025 revenues were a year 
ago. 

• 08/31/2026 Expenses = $329,249  (or 23.68% of original budgeted expenses YTD, before 
depreciation has been recorded) 

• 08/31/2025 Expenses = $294,842 

• Therefore, the 2026 expenses are tracking at 112% of where the 2025 expenses were a year 
ago. 

 

• No capital costs are recorded as “expenses” in the Water Utility Fund for 2026.  Rather, all 
capital costs are “capitalized” as an Asset, and will be depreciated over the useful life of the 
capital asset. 
 

• The Village utilized $3,227,964 of the Safe Drinking Water Loan Program (out of a maximum of 
$3,385,500) as of 08/31/2026.  The remaining balance of $157,536 will not be utilized.  The 
Village paid $142,537 of principal and $32,996 interest in 2026 YTD.  Principal payments began 
annually starting on 5/01/2025.  The loan balance as of 8/31/2026 is $2,949,014. 
 



• The 2026 budget had been set with a budgetary deficit = ($540,367). 
 
Sewer Utility Fund: 

• 08/31/2026 Revenues over Expenses = $198,038 

• 08/31/2025 Revenues over Expenses = $312,541 

• The 2026 fund balance will have ADDED $198,038 to the Sewer Utility fund balance as of 
08/31/2026, before depreciation. 

• Therefore, the 2026 budget “surplus” as of 08/31/2026 is running about 63% of where the 2025 
budget “surplus” was tracking at the same time compared to last year. 
 

• 08/31/2026 Revenues = $786,363  (or 59.19% of original budgeted revenues YTD) 

• 08/31/2025 Revenues = $790,460 

• Therefore, the 2026 revenues are tracking at 99% of where the 2025 revenues were a year ago. 
 

• 08/31/2026 Expenses = $588,325  (or 46.70% of original budgeted expenses YTD, before 
depreciation has been recorded) 

• 08/31/2025 Expenses = $477,919 

• Therefore, the 2026 expenses are tracking at 123% of where the 2025 expenses were a year 
ago. 

 

• No capital costs are recorded as “expenses” in the Sewer Utility Fund for 2026.  Rather, all 
capital costs are “capitalized” as an Asset, and will be depreciated over the useful life of the 
capital asset. 
 

o Additional Expense Comment: 
▪ There is 1 area of concern that I need to highlight at 8/31/2026.   

1) The Rib Mt Sewerage District expenses for Jan-Aug 2026 = $324,100, as 
compared to $254,520 for the same period in 2025.  This is a $69,580 
increase in 2026, due to heavier sewer flows during Apr-Aug 2026 this 
year.     

 

• There presently is no debt in the Sewer Utility Fund as of 08/31/2026. 
 

• The 2026 budget had been set with a budgetary surplus = $68,661, before consideration for 
capital project costs. 

 
Debt Service Fund: 

• 08/31/2026 Revenues over Expenditures = $18,480 surplus 

• 08/31/2025 Revenues over Expenditures = $3,668 surplus 

• Therefore, the 2026 fund balance will have been INCREASED by $18,480 to the Debt Service 
fund balance as of 08/31/2026. 
 

• 08/31/2026 Total Estimated Fund Balance = $92,159 
o Of this balance, the restricted 2024 bond premium ($73,679) was applied towards the 

2026 budget (so the debt service tax levy could be reduced by $73,679 in the 2026 
budget). 

o All 2026 debt service principal payments have been made as of 08/31/2026.  There are 
additional 2026 interest payments to be made yet during the second half of 2026. 

 
 



Schedule of Debt Outstanding: 

• 08/31/2026 Total Village Debt Outstanding = $14,535,559 

• 08/31/2026 Total General Obligation Debt Outstanding (funded by Tax Levy) = $10,141,545 

• 08/31/2026 General Obligation Debt:  Allowable Debt Capacity Used = 17.15% 
 

• Therefore, the Village has $49,007,290 of available General Obligation Debt Limit available for 
any future capital projects as of 08/31/2026. 
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Enterprise Funds: 
• Water Utility Fund – Summary 

• Water Utility Fund – 2026 Budget vs. Actual Detail 

• Sewer Utility Fund – Summary 

• Sewer Utility Fund – 2026 Budget vs. Actual Detail 

 

Debt Service Fund: 
• Debt Service Fund – Summary 

• Schedule of Debt Outstanding 
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