
Railroad Accessibility Assessment Study RFP 

Brad Jacobson  Kapur all in 
Trotter 

Assoc. 

Ruekert 

Mielke

Roth 

Professional 

Solutions 

Becher 

Hoppe

Submitted Cover Letter Meeting RFP Requirements (10 pts) 7 9 4 6 7

General Background of Firm (20 pts) 8 15 18 10 10

Overall Municipal Experience (20 pts) 15 15 15 15 18

Experience of Project Manager (50 pts) 45 40 35 35 35

Main Project Team Resumes or Experience (20 pts) 15 10 20 10 15

Specific Project Experience for Project Scope (25 pts) 20 18 24 15 21

Project Approach (75 pts) 65 70 70 65 65

Cost (40 pts) 40 30 35 20 10

TOTAL POINTS 215 207 221 176 181

Peter Wegner  Kapur all in 
Trotter 

Assoc. 

Ruekert 

Mielke

Roth 

Professional 

Solutions 

Becher 

Hoppe

Submitted Cover Letter Meeting RFP Requirements (10 pts) 7 8 5 6 6

General Background of Firm (20 pts) 9 15 17 10 10

Overall Municipal Experience (20 pts) 10 10 13 15 15

Experience of Project Manager (50 pts) 40 38 37 34 36

Main Project Team Resumes or Experience (20 pts) 16 13 18 13 16

Specific Project Experience for Project Scope (25 pts) 20 19 23 18 22

Project Approach (75 pts) 65 70 68 65 60

Cost (40 pts) 40 30 16 13 10

TOTAL POINTS 207 203 197 174 175



Chief Terry McHugh  Kapur all in 
Trotter 

Assoc. 

Ruekert 

Mielke

Roth 

Professional 

Solutions 

Becher 

Hoppe

Submitted Cover Letter Meeting RFP Requirements (10 pts) 8 9 6 6 6

General Background of Firm (20 pts) 11 16 18 12 10

Overall Municipal Experience (20 pts) 17 17 17 17 15

Experience of Project Manager (50 pts) 40 38 40 38 36

Main Project Team Resumes or Experience (20 pts) 18 14 20 14 16

Specific Project Experience for Project Scope (25 pts) 21 20 24 19 22

Project Approach (75 pts) 68 70 70 68 60

Cost (40 pts) 39 30 35 14 10

TOTAL POINTS 222 214 230 188 175

Leonard Ludi  Kapur all in 
Trotter 

Assoc. 

Ruekert 

Mielke

Roth 

Professional 

Solutions 

Becher 

Hoppe

Submitted Cover Letter Meeting RFP Requirements (10 pts) 7 6 9 7 8

General Background of Firm (20 pts) 15 12 14 15 15

Overall Municipal Experience (20 pts) 15 11 16 14 19

Experience of Project Manager (50 pts) 40 40 45 39 39

Main Project Team Resumes or Experience (20 pts) 18 17 20 17 17

Specific Project Experience for Project Scope (25 pts) 20 18 18 16 16

Project Approach (75 pts) 55 52 60 52 55

Cost (40 pts) 30 38 40 20 20

TOTAL POINTS 200 194 222 180 189



Accumulative Scoring Average  Kapur all in 
Trotter 

Assoc. 

Ruekert 

Mielke

Roth 

Professional 

Solutions 

Becher 

Hoppe

Submitted Cover Letter Meeting RFP Requirements (10 pts) 7.25 8 6 6.25 6.75

General Background of Firm (20 pts) 10.75 14.5 16.75 11.75 11.25

Overall Municipal Experience (20 pts) 14.25 13.25 15.25 15.25 16.75

Experience of Project Manager (50 pts) 41.25 39 39.25 36.5 36.5

Main Project Team Resumes or Experience (20 pts) 16.75 13.5 19.5 13.5 16

Specific Project Experience for Project Scope (25 pts) 20.25 18.75 22.25 17 20.25

Project Approach (75 pts) 63.25 65.5 67 62.5 60

Cost (40 pts) 37.25 32 31.5 16.75 12.5

AVERAGE TOTAL POINTS 211 204.5 217.5 179.5 180

Points Ranking 2 3 1 5 4


