Kronenwetter Fire Ambulance Service Q&A

. How long would it take to see a return on the investment?

Per the estimations included in the fiscal impact the return would be immediate.

What is the cost to implement this service (including equipment, personnel, and
associated training)?

See financials to understand the capital expenses for equipment, cost of personnel
associated with training, broken down in future budgets.

. Do we need additional building space? Where would we house the equipment?

As previously discussed at CLIPP meeting on March 4, this is something that is being
evaluated regardless of Ambulance Service. The current Fire Station was designed and
built with the two bays’ closest to the building to house Ambulances. Having additional
space or converting existing space for sleeping quarters would us to expand our staffing
network for both Fire and EMS to outside of the Village of Kronenwetter.

. What is the current need for an ambulance service in Kronenwetter based on call

log data?

Call volume in Kronenwetter has continued to rise with 243 calls in 2019, 267 in 2020,
324 in 2021, 410 in 2022 and 408 in 2023. We are already tracking over 100 calls for
2024. Based on averages over 90% of all calls have a non-paramedic level need.

. Is there a known rate of failure of Ambulance Services for villages/smaller

municipalities in the State of Wisconsin?

There is not a known rate of failure directly due to financial reasons. There are a few
agencies in the past 5 years that were not able to be financially sustainable due to low call
volumes (under 150 calls a year). They, in turn, merged or outsourced the service with
other service providers. An example provided to us by our Regional EMS Coordinator,
there was a service provider that in 2 years of service only had 14 calls, which is not
sustainable for any service at that level.

Are there grants available for the funding?

Yes. Options include: FAP Grant, AFG (FEMA Grant, SAFER Grant (another FEMA
Grant), and additional State of WI Funding that we could utilize towards purchasing
supplies necessary to stock the apparatus.

. Would the income go towards general revenue for the village or specifically fire?

The revenue would be applied to general revenue (100) of the Village of Kronenwetter
and will offset expenses.
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How would personnel respond, from the station or from home?

There would be a combination of personnel response. Our implementation plan includes
daytime staffing hours as well as daytime and after hours on call staffing. On shift staff
can provide additional support to the Kronenwetter Fire Department by assisting with fire
inspections and business and community relations with those wages being covered out of
Fund 270 (2% dues). Our staffing model also continues to utilize first responders who
respond directly to patient’s locations to start patient assessments and care while the
ambulance crew responds with the ambulance.

What does coverage look like for the southside of Kronenwetter? Ability to contract
with Town of Guenther?

Currently, the Kronenwetter Fire Department provides fire service to the Town of
Guenther. They are contracted with SAFER Fire Department for an ambulance service,
although contract details and expiration of that contract are not known.

Response times to Kronenwetter’s residents could be faster than the current service
provides, based on various locations throughout Kronenwetter. A mapping exercise was
completed using Google Maps showing the various locations and the differences in both
mileage and time to those locations. This study is included in the implementation plan.

How many Medical Emergency calls actually required a paramedic?

Because the data from Riverside Fire District does not differentiate actual paramedic
skills being applied, we reached out to surrounding ambulance services to review their
total calls and how many required a paramedic intercept with resulting data indicating
between 7-10% of their total call volume requiring an ALS intercept. Since some of these
services are EMT Basic level, had they been providing AEMT level service this number
may be lower. Data was obtained from Mosinee, Hatley, Edgar, and Stratford.

How many medical emergency calls were not treated/transported calls?
Data from 2022 and 2023 (through 12/5) there was a total of 91 in 2022 and 77 that fell
under the categories of no treatment or no transport. Prior to 2022 data is not available.

How many apparatuses would be in service?

Two Ambulances would offer ideal service coverage. The implementation plan
recommends acquiring one brand new apparatus and one used apparatus. This would
allow for additional coverage while one apparatus is out in the event another call for
emergency service comes in, or calls that require two apparatuses upon initial dispatch
(motor vehicle accidents). In addition, it would ensure that we have a secondary
apparatus in the event of any mechanical issues that would place one of the apparatuses
out of service.
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When does the contract with Riverside Fire District renew?

The contract will auto-renew at the end of 2025 unless a decision is made to create
ambulance services within Kronenwetter Fire Department, renew with Riverside Fire
District, or go out for RFP (request for proposals) from other ambulance providers.

What are mutual aid options with surrounding communities?
We currently have an auto-aid fire agreement with Mosinee Fire District. Kronenwetter
Fire Department is also part of MABAS Division 130.

What would the start-up period look like?

The anticipated startup date would be January 1, 2026. Per the State of Wisconsin, we
could utilize a 12 month phase-in period which would allow us the time to completely
staff and obtain all necessary medical equipment. This can be followed by an additional
12 months if necessary. This phase-in period allows the service to run with lower staff
(EMT vs AEMT licensure) during this time until staff trains up to the AEMT level.

What are the benefits of having an ambulance in Kronenwetter?

The benefits of having an ambulance service location in Kronenwetter are multiple. The
staff of Kronenwetter Fire Department would provide high quality patient care on scene
and continue that care and treatment to the hospital. The revenue realized through the
service would come back to the Village of Kronenwetter. The Village is currently losing
out on funding options and the ability to report gains or losses because this service is not
currently part of the Village.

In addition, we would be able to offer lower-cost billing to our residents in relation to
what is currently charged per service. A study of area services and their fees is included in
the implementation plan.

As also addressed in question 9, the response times by both time and mileage were
compared amongst various locations throughout Kronenwetter. Since our area of service
is vast and includes some very rural areas to the east and south, we would be able to
service those areas faster from our centrally located fire station.



17. Does the Kronenwetter Fire Department have members that are on multiple
departments?
Yes. The majority of the personnel that are on the Kronenwetter Fire Department as well
as other departments is due to Kronenwetter not having ambulance service. Once an
individual has their training as an EMT or higher, they want to be able to utilize their
skills on an ambulance service. We currently have three members that are licensed as first
responders for Kronenwetter but are also on another service to utilize their license on an
ambulance service. Most recently, we provided and paid for the training of one member
to the EMT level, and they now work for a service out of the area three days a week to
utilize their skills.



