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Report to Village Board

Item Name: Director of Public Works and Utilities Report
Meeting Date: January 26, 2026

Referring Body:

Committee Contact:

Staff Contact: Greg Ulman

Report Prepared by: Greg Ulman

e The Well #1 rehab project is finishing up by Municipal Well and Pump. This project includes
cleaning and refurbishing any worn-out parts of the well. Typically, it is done every 10 years,
but hasn’t been done since 2009. The contractor will finish in January.

e Public Works crews have been busy with many weather events in January.

e Contractors are working on the lift station 2 & 6 projects, with completion this winter.

e Crews from Fore-Front Mechanical finished installing the water meters at the Weston Power
Plant. Because the design of the meter pit, our Village crews were not able to do the project
in-house.

e Because of all the snow events the Public Works crews have not started trimming the right-of-
way trees which overhang the roads or could impede traffic. We have sent out letters to
residents where trimming may take place. If it continues to be a snowy winter, there is no
guarantee we will finish the list.

e Many fiber optic projects will be taking place this summer around the Village, the bulk of the
permits I have received so far are concentrated just to the east of County Road X.

e With the cold temps, we are reminding residents that the salt doesn’t work below 20 degrees.
We have been placing sand at various intersections, but ice still remains below the sand.
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