
Leonard Ludi 

Director of Public Works & Utilities  

Status Report:  

As of November 29, 2023 

 

 

General Items:  

• Physical Road Inventory with PW Crew Lead of pavement condition on all 

107 miles of roadway throughout the Village.  

• Coordinated Rib Mountain Metropolitan Sewage District’s presentation for 

the Village Board on November 27 and to the Utility Committee on 

December 5.  

• Additional Standing Seam RFP for Municipal Roof Repair and Replacement 

Bids are due December 4, 2023 by 4:30pm.  

• Lift Station 8 & 5 Design survey work through early December. Utility 

Coordination Mid-December 2023 & Preliminary design in Mid-January 

2024.  

• More research underway with regard to the Kowalski Road commercial 

vehicle traffic  

• More research underway regarding ongoing assessment of Emergency 

Access to West Nelson area residents 

• Updating the Official Mapping System discussion has been scheduled with 

NCWRPC Director, Dennis Lawrence on November 30, 2023.  

 

Public Works  

• Physical Road Inventory of pavement condition assessment underway on all 

107 miles of roadway throughout the Village.  

• Ongoing equipment preparation for snow plow mounting this winter 

season, manhole/water shut taring, grading, final culvert installs etc.  

• Tree trimming through the month of December underway. 

• Snow storm out plowing on Sunday 11-26-23  

• Plow Training for Scott Edwards from water and sewer and Kade Boesl our 

new part time snow plow operator  



Water & Sewer Utility  

• Assisting design and survey work around Lift Stations #8 and #4      

• Continued Lead & Copper Service Line inventory due Oct 2024. 

• Continued radio installs in progress  

• Impeller replacement Pump 2 at Lift station 3 pending quote from Linder 

Electric.  

• 3M baseline testing will be required for the new class action lawsuit – two 

(2) UCMR5. North Lake Services Inc. proposal received and approved.   

 

 

Well #2 Water Treatment Construction Project 

• Contractor’s progress reports received  

• Getting ready for interior concrete pour the beginning on December. 

 

 

 



 

 

 


