Leonard Ludi

Director of Public Works & Utilities
Status Report:

As of December 26, 2023

General Items:

2023 Pavement Rating (107 miles) have been entered into the WisDOT
WISLR data base.

Agenda Packet prepared for special RDA meeting to Award the Phase 1 and
Phase 2 Kronenwetter Drive improvement Planning & Design (TID #2)
Municipal Roof Repair and Replacement bid will be awarded to CW
Exteriors.com - Coordination of benefits and contractor cost underway.
Lift Station 8 & 5 Design survey work through early December. Utility
Coordination Mid-December 2023 & Preliminary design in Mid-January
2024.

Agenda Report prepared for CLIPP — subject: Kowalski Road commercial
vehicle traffic

Agenda Report prepared for CLIPP — subject: Emergency Access to West
Nelson area residents

Agenda Report prepared for CLIPP — subject: Citizen Complaint regarding
Speeding on Village Roads

ADA Assessment underway to develop a scope of work to bring Municipal
Building public doors into compliance.

Public Works

Physical Road Inventory 107 miles of roadway throughout the Village
completed.
Tree trimming underway.

Water & Sewer Utility

3M baseline testing completed and submitted to North Lake Services Inc
Lead & Copper Service Line inventory due Oct 2024 is underway.



e Continuing radio installs in progress and waiting for radios on back order.
e Impeller replacement Pump 2 at Lift station 3 — looking for alternate
vendor.

Well #2 Water Treatment Construction Project
e Contractor’s progress reports received for December
e Concrete pour second week of December
e Roof insulation and ceiling system being installed to the end of December.
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