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5745 Gladstone Lane, Greendale, Wisconsin 53129
phone: (414) 219-9007

email: lapointe@grgplayscapes.com
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JIA PLAYSCAPES
(" An Outdoor Play Revolution

We serve children by crafting natural playscapes that inspire self discovery.

INTRODUCTION

GRG Playscapes is pleased to submit this proposal to the Village Kronenwetter in response fo
their request for proposals for the Buska Park playground renovation. We are committed to
developing a unique, inclusive, and engaging natural play environment that complements the
existing amenities at Buska Park. The conceptual playscape design we propose for your
consideration prioritizes nature-inspired, imaginative adventure play and aims to serve children
and families with a wide range of abilities and sensory needs.

Our design features separate, clearly differentiated play activities for the 2-5 and 5-12 age groups.
Specifically, the non-scripted outdoor play areas GRG is proposing will encourage children to
connect with nature by integrating:

e Long lasting, natural playscape equipment.

e Abundant climbing opportunities for all ages, including substantial log and rope climbers,
and clambering loops.

e A nest swing to accommodate all ages and abilities.
e Use of your existing benches within the play area.

e Easy access among the play elements/around and through the area for caregiver comfort
and ease.

e Safety surfacing (Engineered Wood Fiber mulch).

GRG intends to maximize the play value of the available $150,000 budget. Detailed pricing is
included below (page 6). If awarded, GRG hopes to collaborate with the Village to make
adjustments to the design and proposal as needed to meet needs and site conditions.

To those who will vote on the proposals for Buska Park, GRG Playscapes (GRG) would like to
thank the Village for considering our proposal. We are confident that our proposal not only meets
your intentions for this project, but also offers the Village a chance to introduce a new look and a
fresh approach to this playground, combining all the excitement of energetic play features with
the understated beauty of natural materials. GRG’s end product is a unique play space that
activates your whole space and invites children to engage in an open-ended, nature-inspired play
environment and enjoy being outdoors again!

Kind regards,

John LaPointe

RFP Response:
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PLAYGROUND DESIGN CONCEPT

PLAN VIEW
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3D RENDERINGS

RFP Response:
Buska Park Playground Renovation, Village of Kronenwetter Page 4



An Outdoor Play Revolution

%PLAYSCAPES

3D RENDERINGS

RFP Response:

Page 5

Buska Park Playground Renovation, Village of Kronenwetter



A DE (¢

An Oﬁtdbor Playv Revolutioh

PRICING
:;:::13 Description Li'.}itlz?m

1 Log Climber 1 LS26 203 5-12 YO $42,735
2 Lég Climber 2 1M26-206 2-5 YO $18,535
3 Nest Swing (ADA Accessible) $9,968
4 New Trees (3) $1,080
6 EWF Mulch $10,802
7 Installation $63,425
8 Shipping $3,455

TOTAL $150,000

The above pricing is for design, product manufacturing, shipping, product installation and
surfacing for the playground at Buska Park as described in the Village of Kronenwetter RFP
document published on March 3, 2026. The prices listed are valid for 60 days and are based on
the Scope of Work (see Page 8). GRG’s manufacturing lead time is 60 days from approval of
concept and pricing by client. GRG has a no-return policy for any item that has been submitted
by GRG and approved by the client.
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PHOTOS / IMAGES

Feature examples incorporated in the proposed designs:

Clambering Loops
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SCOPE OF WORK

Assumptions and Exclusions: Site Conditions and Work

Assumes demolition of existing structures and surfacing, including all excavation for new
equipment will be completed by others.

Assumes that all demolition and excavation will be completed prior to GRG arriving.
Assumes no drain tile or drainage included in this scope of work.

Assumes existing edging can be reused (if needed) and will not be disposed of during
demolition of the site. New edging is not included in this scope.

Assumes GRG is provided with a place to unload and stage products and materials prior
to and during installation.

Assumes GRG is able to follow our proprietary installation methods.

Assumes subgrade infrastructure like water, gas, electric are not installed underneath
GRG’s designated areas.

Assumes GRG is not liable for damaging subgrade infrastructure if subgrade infrastructure
location is undisclosed to GRG.

Assumes plaques for donor memorial trees are not included in scope.

Assumes 3 donor memorial trees included in scope. More trees can be added, if desired,
but are outside of the scope.

Assumes benches in plan images are existing.

Assumptions: Contract Administration

Assumes this is a tax-exempt job. If not, applicable taxes shall apply.
Assumes project does not require Prevailing Wage or Union wage rates.

Assumes GRG’s current insurance coverage meets requirements (see COI below). If
GRG is required to increase coverage, there will be an increase in price.

Assumes GRG’s standard warranty meets requirements (see Warranty below).

Assumes contracting and any upfront payment occurs in time to meet our 60 day lead time
for black locust and prefabricated carpentry items, and longer lead times for slides and
other ready-made items.

RFP Response: :
Buska Park Playground Renovation, Village of Kronenwetter Page 8
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PROPOSED PROJECT TIMELINE

The project timeline and substantial completion date were not specified, and will be determined
by the Village at a later date.

Project Duration Estimate

As weather permits, we estimate the project to take five (5) weeks. Considering unpredictable
summer weather, we propose a maximum time frame of six (6) weeks for completion.

GRG’s Standard Project Timeline and Execution Plan (“Estimated Lead Times”)

This Month — Design-Build Contract signed.

30 Days Post Contract Signing — Initial Design phase completed.

30 Days Post Initial Design — Feedback, Modifications, and Design Sign-Off.
60 Days Post Design Sign-Off — Manufacturing completed.

60 Days Post Manufacturing — Construction completed.

RFP Response:
Buska Park Playground Renovation, Village of Kronenwetter Page 9
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EXPERIENCE

We've spent a lot of time over the years observing children at play. With this, certain themes have
emerged and these elements are the basis of our approach to any play space, large or small.
These concepts drive our evaluation of what exists and our imagination for what could be.

We create worlds of wonder and imagination where children can engage with the same space
repeatedly without becoming bored. Our spaces are much more than just a collection of products
dropped into a site. They are carefully designed to maximize the entire space. We do this by
sculpting topography, building multiple destinations, maximizing the use of corners and paths,
and creating variety in the types of features and architectural elements.

DESIGN

Creating an effective, usable and inspiring space takes an understanding of land, the
natural environment and the ability to actively listen to the community and its
stakeholders to turn vision into reality.

We employ a collaborative and holistic design approach to successfully create a comprehensive
space that considers nature and the built environment, as well as connectivity of spaces and
people.

Landscapes into Playscapes

Create a world for children to enter and their whole
self will be immediately engaged. We accomplish
this by using the Whole Space: this approach
eliminates underused zones and often includes
topographical interest with hills, banks, and berms.
The playground becomes a playscape, activity is
dispersed throughout the entire space and boredom
is a thing of the past.

Open -Ended Play

A properly designed and built space can have a huge impact on the child’s executive functioning
skills. Adventure Play is the exhilaration of movement and the challenge of building physical
strength and skill. Village Play is where childhood creativity comes to life as children recreate,
dramatize and build their own worlds. Furthermore, the open-ended opportunities within drive the
development of interpersonal skills.

RFP Response:
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Nature

Nature gives kids a break from the technology
saturated world that dominates much of the
modern childhood experience. When a child
and/or caregiver is steeped in a nature rich and
playful environment there is an intangible but real
and noticeable impact on their wellbeing. Our
spaces seek to maximize this effect with each
crafted detail and material choice.

Adventure Play

Adventure components encourage gross motor movement,
such as climbing, jumping, running, swinging, balancing,
and building upper body strength. Adventure is the
exhilaration of movement and the challenge of building
physical strength and skill.

Caregiver Experience

Caregiver experience measures how the childcare
providers interact with the space. An enriching space
should be comfortable, easily supervised, generally enjoyable and adaptable for a variety of
activities to compliment indoor learning experiences. We transform “no” spaces (outdoor areas
that are unorganized, unsafe and fragmented) into “yes” playscapes that encourage quality
interaction between child and caregiver.

MANUFACTURING

Black Locust is a unique hardwood known for its exceptional qualities such as rot resistance,
density, and structural integrity, making it an ideal material for playgrounds. This material is
completely biodegradable and yet exceedingly long lasting and is carefully processed by local
craftsmen to ensure a smooth, durable, high-quality finish that enhances safety for children
playing at the park. By utilizing locally sourced Black Locust and adhering to a meticulous
manufacturing process, we not only promote sustainability but also contribute to the creation of
beautiful and resilient outdoor environments.

RFP Response:
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BUILD: CONSTRUCTION AND PROJECT MANAGEMENT

GRG has several Certified Playground Safety Inspectors on staff
to ensure the safe design and construction of our playscapes.

Understanding the importance of a skilled and consistent staff to perform all project-related duties,

GRG P

1.

RFP Re

layscapes highlights the following commitments to its clients:

Experienced Professionals: GRG's highly experienced craftsmen take great pride in
building safe, long lasting and unique playscapes. Our team has a long track record of
exceptional projects, building an impressive reputation. This team is local to the Madison
area and they see each space as an opportunity to impress and inspire the community.

Contact: GRG Playscapes will designate a Project Manager for your direct
communication for the duration of the project. This ensures a smooth progression
between project phases, serving as primary contact, and overseeing all aspects of
construction.

Safety: GRG’s on-staff Certified Playground Safety Inspector (CPSI) will be available for
consultation throughout the life of the project, guaranteeing and ensuring that all
construction is compliant with playground safety standards as described by the Consumer
Product Safety Commission (CPSC), ASTM International, and the Americans with
Disabilities Act (ADA).

Jobsite Management: Our crews are accustomed to working safely in areas where
children are nearby and maintain a safe and clean work site throughout the demolition,
construction, and installation phases. We will provide temporary fencing to enclose work
areas as needed.

Timeline: GRG Playscapes will adhere to the project timeline committed to. We will keep
clients and key client representatives updated to timeline adjustments due to weather or
other factors.

Warranty: GRG Playscapes’ Limited Warranty covers building materials and construction

of all our GRG products. For third-party manufactured products, such as slides, swings,
or net climbers, manufacturers’ warranties apply and are provided.

sponse:
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KEY STAFF QUALIFICATIONS

Greatness is the reflection of how well we work together; with our clients, as a GRG
team, and as a partner to our industry and community.

The team at GRG Playscapes has extensive experience in the design and construction of outdoor
natural play spaces that inspire children. The following are key personnel that will serve as key
contacts and work closely on your playscape project:

John LaPointe, Co- Owner and Founder
e As GRG's founder and co-owner, John has over 20 years of experience in building
compelling outdoor spaces for children. He has led GRG Playscapes to a position of
leadership in the natural play industry and is a regular presenter at conferences for
childcare professionals, schools, and recreation departments.
lapointe@argplayscapes.com
(262) 844-2397

Aaron Holder, Lead Designer

e As GRG's lead designer with a BFA in Industrial design, Aaron is a seasoned CPSI
(Certified Playground Safety Inspector) playscape designer. He has been with GRG
Playscapes as lead designer for over 12 years, building a portfolio of playground designs.
His creativity and woodworking background are invaluable as he designs playscapes that
are safe, buildable, and lots of fun!

e aaron@agrgplayscapes.com
(414) 429-2069

Philip Cox, Operations Director
e As the operations lead, Phil works behind the scenes to support projects by coordinating
the various arms of GRG’s internal operations: production, fabrication, purchasing, and
construction. Phil also serves as the primary client contact for the construction and
maintenance phases of GRG’s projects.
philip@grgplayscapes.com
(414) 322-3227

Lisa Prost, Operations Manager
e Lisa ensures every project detail is in place. She manages the construction calendar,
purchasing, and team coordination — keeping schedules tight and communication clear.
Her behind-the-scenes work brings order to complexity, allowing our operations team to
stay focused and our projects to move forward smoothly and efficiently.
lisa@grgplayscapes.com
(262) 356-4306

RFP Response:
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REFERENCE PROJECTS AND CONTACTS

1.Market Street Playground
Completion: 2022
8485 Market Street, Middleton, WI 53562

Contact: Kiley Scherer
Director of Parks & Recreation - City of Middleton
7426 Hubbard Avenue, Middleton, WI 53562
Email: kscherer@cityofmiddieton.us
Phone: 608-821-8349

In the summer of 2021, award-winning landscape design firm, Parkitecture + Planning,
invited GRG to design a natural playscape along the Pheasant Branch Creek fork trail in

Middleton, WI.

At the time, the local park board was torn between introducing a natural play concept or going
with a conventional play structure. Additionally, the client wanted to furnish the 3800 sqft site with
a swing and desired to keep much of the site work in-house. Determined to “wow” the client and
secure the space for a natural playscape, the GRG design team envisioned a plan that
harmonized natural play with conventional elements. The result was a collaborative construction
project, in which the City of Middleton provided site work and much of the safety surfacing. The
GRG team, in turn, built a sprawling log and boulder fortress, featuring a spacious deck bridge,
ADA tunnel path, and a blend of ropes, rings, swings and slides across varied elevation and
colorful safety surfacing. The Market Street playscape is a colorful gem tucked along a city nature
trail, only steps away from new housing developments and commercial space.

RFP Response:
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Park
Completion: 2025

2.Rennwood

W6640 Ethan Dr, Appleton, WI 54915

Contact: Chad Pelishek
Assistant Village Manager
5298 State Road 114, Harrison, WI 54952
Email: cpelishek@harrison-wi.org
Phone: 920-989-1062, ext 8

GRG Playscapes partnered with the Village of Harrison, WI to custom design and build a
dynamic natural playscape for the community.

This sculpted landscape integrates log climbing features, a tree-top perch with a slide, boulder
climbing walls, a hill slide, ADA-accessible pathways, and a woodland log adventure area.
Designed for ages 2-12, the space supports inclusive and adventurous play. The project also
includes a community gazebo, and a pedestrian bridge—all seamlessly integrated into the
topography. This was a true construction and design collaboration between GRG and the Village,
emphasizing natural materials, flowing landforms, and a shared commitment to creating an
imaginative, welcoming environment for children and families alike..

RFP Response:
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3.Burnham Pointe Park
Completion: 2021
60 West Burnham Street, West Allis, WI 53214

Contact: Traci Gengler
Principal Engineer, City of West Allis
7525 W Greenfield Avenue, West Allis, WI 53214
Email: tgengler@westalliswi.gov
Phone: 414-302-8372

This urban natural playscape offers inclusive, ADA-accessible, open-ended play
opportunities, fostering community connection in a growing neighborhood.

GRG Playscapes transformed 945 square
feet of a vacant urban lot in West Allis,
Wisconsin, into a natural playground as
part of a broader community initiative.
Collaborating with local stakeholders, we
created a welcoming space that fosters
connection and engagement with nature
through thoughtful design and natural
materials.

The small natural playscape serves
as the heart of Burnham Pointe Park,
anchoring a community venue that
features a stage, walkways, and
outdoor seating—creating an inviting
space for all ages to gather, play,
and connect.

RFP Response:
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Additional Wisconsin Park References and Contacts

Retzer Nature Center - Waukesha County Parks

Completion: 2022

Contact: Jason Wilke, Sr. Landscape Architect, Waukesha County
Phone: (262) 548-7806  Email: jwilke@waukeshacounty.gov
Address: S14 W28167 Madison St, Waukesha, WI 53188

CamRock County Park (Area 2)

Completion: 2020

Contact: Lael Pascual, Engagement & Visitor Services Manager, Dane County Parks
Phone: (608) 220-7509  Email: pascual.lael@danecounty.gov

Address: 136 Co Hwy B, Cambridge, WI 53523

John Muir Park

Completion: 2023

Contact: Patrick Kilbey, Marquette County Conservationist

Phone: (608) 296-2815 x4 Email: patrick kilbey@wi.nacdnet.net
Address: N1424 Co Rd F, Montello, WI 53949

Anunson Farm Park - Village of Fox Crossing, WI

Completion: 2020

Contact: Amanda Geiser, Director of Parks & Recreation
Phone: (920) 720-7143  Email: ageiser@foxcrossingwi.gov
Address: 2085 Big Bend Dr, Neenah, WI 54956

Carl Gullo Park

Completion: 2023

Contact: Linda M Cadotte, Director of Parks, Recreation & Forestry, City of Superior
Phone: (715) 395-7279  Email: cadottel@ci.superior.wi.us

Address: 510 26th Ave E, Superior, WI 54880

The Village of Kronenwetter is welcome to contact any of GRG’s References.

RFP Response:
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SUBCONTRACTORS LISTING

If awarded the contract, GRG will not use any subcontractors for the playground installation work
at Buska Park.

RFP Response:
Buska Park Playground Renovation, Village of Kronenwetter Page 18
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DESIGNATION OF CONFIDENTIAL AND PROPRIETARY

Our construction documents are confidential. If we are awarded this opportunity and the Village
wishes to see our construction document for the build, we ask that you keep it confidential and
not share it with others.

RFP Response:
Buska Park Playground Renovation, Village of Kronenwetter ‘ Page 19



% An Outdoor Play Revolution

GRG PLAYSCAPES’ LIMITED WARRANTY,

LIMITED WARRANTY

ATTACHMENT A

WOOD CARE & REPAIR POLICY

Playscape Component
Category

Issues Covered
by Warranty

Warranty Length

Black Locust Construction
and Play Elements,
e.g., built structures, retaining
walls, edging, balance
beams, stumps, etc.

Breakage or Structural
Failure

10 Years
Repair or Replace

Black Locust Patio Pavers

Breakage or Structural
Failure

Polymeric sand infill between
pavers is not a warranty item
and may need periodic patching.
Refer to Maintenance Guide.

10 Years
Repair or Replace

Non-Black Locust
Wooden Construction
and Play Elements,
e.g., playscape features built
from cedar, pine, treated
wood.

Breakage or Structural
Failure

2 Years
Repair or Replace

Stone Patios, Walkways or
Brick Work

Breakage or Structural
Failure

Non-structural cracking can
be expected with concrete
installations.

2 Years
Repair or Replace

Manufactured Equipment,
e.g., slides, swings, netting,
ropes, etc.

Manufacturer's Warranty

Information Included

Varied

RFP Response:
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WOOD CARE

Checking in Logs

The variety of logs and log structures on your GRG Playscape are nearly maintenance-free.
However, wood can continue to dry out over time, causing additional checking (cracks) in logs.
This checking does not pose a structural concern, nor does it detract from the natural aesthetics,
but it may create sharp edges or pinch points for children’s fingers. These edges can be sanded
smooth and larger cracks can be packed with a wood filler.

Mold and Fungus

Generally, Black Locust and Cedar are tremendously resistant to mold, mildew and fungus, as
part of their inherent rot resistance. Occasionally, mold or fungus do grow on wood, especially in
areas of constant moisture where the wood never dries. If mold or fungus presents an aesthetic
concern or a perceived safety concern, we advise a coarse sanding to remove it.

Cedar Decking
GRG does not treat the cedar used in play structures or decking. The cedar changes from a
golden color to a silvery color in about a year.

Pressure Treated Lumber

Pressure-treated lumber is used strictly as structural framing beneath our decks. Whenever used,
it is always clad in cedar and out of visibility. Pressure treated lumber should require no regular
maintenance and structural problems are serviced under the GRG warranty.

REPAIR POLICY

Our warranty specifies that all black locust materials are warrantied for 10 years, and all
cedar/treated wood is warrantied for 2. The other materials used in our products like slides and
clambering loops carry their own warranties. In the event that any materials fail while under
warranty, GRG will replace these materials and make all necessary repairs.

In the event of misuse, intentional destruction/vandalism, or acts of God, GRG will offer advice on
how to make repairs if requested.

All materials used in GRG Playscapes’ products are readily available in the event that they wear
out after the warranty period.

RFP Response:
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ATTACHMENT B

GRG PLAYSCAPES’ CERTIFICATE OF INSURANCE
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