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Report to Village Board

Item Name: Director of Public Works and Utilities Report
Meeting Date: April 28, 2025

Referring Body:

Committee Contact:

Staff Contact: Greg Ulman

Report Prepared by: Greg Ulman

e The TID 2 projects will be starting up soon with a pre-con on April 15, a public information
meeting on May 6. The horizontal boring will start by lift station 8 and go north along
Kronenwetter Dr starting around April 21. The road portion of the project will start on the
south end of Kronenwetter Dr around mid-May. The major road work will wrap up around
mid-July, weather dependent.

e Crews have been busy salting and plowing in March and early April.

e Crews have been continuing trimming right-of-way trees in the Village during non-snow
periods.

e [ am looking into the expiring garbage contract, and will work on this with APC over the
summer.

e A state project will take place on the interstate which has started already, the Maple Ridge rd.
ramps will be reconstructed with closures. The ramps and closures will be:

o Northbound Exit Ramp May 1% closed 9am to 1pm

o Northbound Entrance Ramp May 2" closed 9am to 1pm

o Southbound Entrance Ramp May 5% to May 23" full 24hr closure
o Northbound Exit Ramp May27th to June 10" full 24hr closure

o These dates are all weather and schedule dependent.

e The CMARSs have been completed and will be sent to the DNR after board approval.

e Weight limits are still posted on Village roads for the spring season. They will be lifted based
on weather conditions and soil moistures.

e John, Brad, and myself have been working on finding solutions to our budget issues we
inherited the past two years. We have come up with a good answer for John in this process.

e Spring hydrant flushing will start on April 28th and conclude on May 16th
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