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I have compiled the Comparative Internal Financial Statements for Year-to-Date (YTD) thru 06/30/2026 
and 06/30/2025 for all Village Funds, for the Village Board meeting scheduled for 07/27/2026. 
 
The June 2026 budget amendments (#1 & #2) have been reflected in these June financial statements.  
The proposed July 2026 budget amendments (#3 & #4) will be reflected in the July financial statements 
next month.   
 
I will provide several highlights here for you for the General Fund,  Water & Sewer Utility Funds, Debt 
Service Fund, and TID #1 Fund financial statements in this meeting packet.  The detailed individual line 
items from our accounting software system (Caselle) for the General Fund and Water & Sewer Utility 
Funds are not included with these June 2026 financial statements, due to some “old” account numbers 
being used for expenditures in 2026, instead of the “new” account numbers that were to be used.  I 
plan to include those detailed line item reports for the above mentioned funds along with the July 
financial statements next month.  
 
General Fund: 

• 06/30/2026 Revenues over Expenditures = $689,089 

• 06/30/2025 Revenues over Expenditures = $1,137,305 

• Therefore, the 2026 budget “surplus” as of 06/30/2026 is running about 61% of where the 2025 
budget “surplus” was tracking at the same time compared to last year. 

 

• 06/30/2026 Revenues = $3,223,747  (or 54.69% of budgeted revenues YTD) 

• 06/30/2025 Revenues = $3,098,585  (or 54.70% of budgeted revenues YTD) 

• Therefore, the 2026 revenues are tracking at 104% of where the 2025 revenues were a year 
ago. 
 

o Additional Revenue Comments: 
▪ Even though we still have $2,670,342 yet to collect for 2026 budgeted revenues 

as of 6/30/2026, $2.1 million of this amount is for State Shared Revenues to be 
collected 15% in July 2026 and 85% in November 2026.  Also, the State Highway 
Aids balance of $174,670 will be collected 50% in July 2026 and 50% in October 
2026. 
 
 

 



• 06/30/2026 Expenditures = $2,534,658  (or 43.00% of budgeted expenditures YTD); remember 

that we are already at 50% of the year completed.  So, this number is tracking in a good        
direction at this time.   

• 06/30/2025 Expenditures = $1,961,280  (or 34.63% of budgeted expenditures YTD) 

• Therefore, the 2026 expenditures are tracking at 129% of where the 2025 expenditures were a 
year ago.   
 

o Additional Expenditures Comments: 
▪ There are 3 areas of concern that I need to highlight at 6/30/2026.  These areas 

are highlighted in YELLOW for your reference on the General Fund 
Expenditures Report. 

1) Village Attorney:  We are presently $10,703 over budget thru 6-months 
of 2026, due to the personnel investigation.  We expect that the 
investigation legal invoices will not be wrapped up for several months 
yet.  Therefore, I will recommend a 2026 budget amendment in the near 
future, once we are aware of what the final investigation cost will be. 

2) Municipal Building:  We are presently at 53.63% of budget for the 
municipal building operational costs in 2026, due to unexpected repairs 
needed in the building, which have been deferred for several years.  
There is a good chance that a 2026 budget amendment will be necessary 
in a couple months as additional repair costs arise. 

3) Garbage/Recycling/Solid Waste:  We are presently at 53.98% of budget 
for the 2026 year, due to the fuel surcharge fees that materialized 
starting in March 2026, when the price of diesel fuel eclipsed 
$4.00/gallon.  The Iran war and 2026 rising fuel prices were an 
unexpected additional expenditure that has arisen.  There is a good 
chance that a 2026 budget amendment will be necessary in a couple 
months for this budgetary area.  We will not go back to all of the 
Kronenwetter property owners and send out a 2nd garbage bill for this 
additional cost.  The original 2026 cost had been placed on all of the 
December 2025 property tax bills.  

4) Contingency Reserve:  Remember that the Village’s General Fund has a 
$60,000 contingency reserve already built into the 2026 budget.  Some of 
these unused funds will be “reallocated” in a few months to the above 3 
budgetary areas to resolve the budgetary shortfalls in those other areas. 

 
o “Good News” on Expenditures as a Whole: 

▪ General Government area:  42.70% expended to date  (BELOW 2026 Budget) 
▪ Public Safety area:  47.79% expended to date  (BELOW 2026 Budget) 
▪ Public Works area:  40.91% expended to date  (BELOW 2026 Budget) 
▪ Parks area:  30.46% expended to date  (BELOW 2026 Budget) 
▪ Conservation & Development area:  38.49% expended to date  (BELOW 2026 

Budget) 
▪ Contingency Reserve area:  0.00% expended to date  (BELOW 2026 Budget) 

 
 
 
 
 



Water Utility Fund: 

• 06/30/2026 Revenues over Expenses = $119,170 

• 06/30/2025 Revenues over Expenses = $140,761 

• The 2026 fund balance will have ADDED $119,170 to the Water Utility fund balance as of 
06/30/2026, before depreciation. 

• Therefore, the 2026 budget “surplus” as of 06/30/2026 is running about 85% of where the 2025 
budget “surplus” was tracking at the same time compared to last year. 
 

• 06/30/2026 Revenues = $358,195  (or 42.14% of budgeted revenues YTD).   

• 06/30/2025 Revenues = $366,106 

• Therefore, the 2026 revenues are tracking at 98% of where the 2025 revenues were a year ago. 
 

• 06/30/2026 Expenses = $239,025  (or 17.19% of original budgeted expenses YTD, before 
depreciation has been recorded) 

• 06/30/2025 Expenses = $225,345 

• Therefore, the 2026 expenses are tracking at 106% of where the 2025 expenses were a year 
ago. 

 

• No capital costs are recorded as “expenses” in the Water Utility Fund for 2026.  Rather, all 
capital costs are “capitalized” as an Asset, and will be depreciated over the useful life of the 
capital asset. 
 

• The Village utilized $3,227,964 of the Safe Drinking Water Loan Program (out of a maximum of 
$3,385,500) as of 06/30/2026.  The remaining balance of $157,536 will not be utilized.  The 
Village paid $142,537 of principal and $32,996 interest in 2026 YTD.  Principal payments began 
annually starting on 5/01/2025.  The loan balance as of 6/30/2026 is $2,949,014. 
 

• The 2026 budget had been set with a budgetary deficit = ($540,367). 
 
Sewer Utility Fund: 

• 06/30/2026 Revenues over Expenses = $51,298 

• 06/30/2025 Revenues over Expenses = $205,084 

• The 2026 fund balance will have ADDED $51,298 to the Sewer Utility fund balance as of 
06/30/2026, before depreciation. 

• Therefore, the 2026 budget “surplus” as of 06/30/2026 is running about 25% of where the 2025 
budget “surplus” was tracking at the same time compared to last year. 
 

• 06/30/2026 Revenues = $550,724  (or 41.45% of original budgeted revenues YTD) 

• 06/30/2025 Revenues = $555,969 

• Therefore, the 2026 revenues are tracking at 99% of where the 2025 revenues were a year ago. 
 

• 06/30/2026 Expenses = $499,426  (or 39.64% of original budgeted expenses YTD, before 
depreciation has been recorded) 

• 06/30/2025 Expenses = $350,885 

• Therefore, the 2026 expenses are tracking at 142% of where the 2025 expenses were a year 
ago. 

 
 
 



• No capital costs are recorded as “expenses” in the Sewer Utility Fund for 2026.  Rather, all 
capital costs are “capitalized” as an Asset, and will be depreciated over the useful life of the 
capital asset. 
 

o Additional Expense Comment: 
▪ There is 1 area of concern that I need to highlight at 6/30/2026.   

1) The Rib Mt Sewerage District expenses for Jan-Jun 2026 = $286,436, as 
compared to $180,247 for the same period in 2025.  This is a $106,189 
increase in 2026, due to heavier sewer flows during Apr-Jun 2026 this 
year.     

 

• There presently is no debt in the Sewer Utility Fund as of 06/30/2026. 
 

• The 2026 budget had been set with a budgetary surplus = $68,661, before consideration for 
capital project costs. 

 
Debt Service Fund: 

• 06/30/2026 Revenues over Expenditures = $439 surplus 

• 06/30/2025 Revenues over Expenditures = $402 surplus 

• Therefore, the 2026 fund balance will have been INCREASED by $439 to the Debt Service fund 
balance as of 06/30/2026. 
 

• 06/30/2026 Total Estimated Fund Balance = $74,118 
o Of this balance, the restricted 2024 bond premium ($73,679) was applied towards the 

2026 budget (so the debt service tax levy could be reduced by $73,679 in the 2026 
budget). 

o All 2026 debt service principal payments have been made as of 06/30/2026.  There are 
additional 2026 interest payments to be made yet during the second half of 2026. 

 
Schedule of Debt Outstanding: 

• 06/30/2026 Total Village Debt Outstanding = $14,535,559 

• 06/30/2026 Total General Obligation Debt Outstanding (funded by Tax Levy) = $10,141,545 

• 06/30/2026 General Obligation Debt:  Allowable Debt Capacity Used = 18.76% 
 

• Therefore, the Village has $43,925,150 of available General Obligation Debt Limit available for 
any future capital projects as of 06/30/2026. 

 
TIF #1 : 

• 12/31/2024 Audited Fund Balance Deficit = ($2,599,063) 

• 06/30/2025 Fund Balance Deficit = ($2,698,041) 

• 06/30/2026 Fund Balance Deficit estimate = ($2,797,525) 

• NOTE:  Each year, the annual fund balance deficit continues to grow by $100,000 - $125,000 
annually, due to the annual property taxes collected in TID #1 are short of the annual debt 
service payment schedule. 

• HOWEVER, once the new proposed distribution center is fully constructed, the significant 
increase in annual property taxes collected from this project will begin to reimburse the 
Village’s General Fund advance made to TID #1. 

 
There is NO “fuzzy math” here in these 6/30/2026 financial statements.  These are all facts!! 
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