village of

Kronenwel ler

MEMORANDUM
To: Village of Kronenwetter Board
From: James A. Davel
RE: Administrator’'s Report 1/25/2026 — 2/6/2026

LIST OF ACTIVITES FOR WEEK OF 25-30 January, 2026
Staff meeting —
Village Board Meeting&Appeal Hearing Meeting

Zoom meeting with the water utility tax association - | discovered we are a
member of this association and decided to attend the meeting. Focus of this
meeting was on nuclear power near proposed data centers. Seems like some
lobbying organizations are going to be working on bringing back nuclear
power. Additional discussion centered on solar power and the loss of grants.

W2's are completed and have gone.

Account Clerk — We welcomed Kathy Rutherford to the team as she will be
replacing Sara.

Planning Tech — The board had approved a budget of 68K, we looked at
surrounding positions and believe the salary range should be between $56,065
to $61,370. This is under what was budgeted, and we should have this posted
shortly. For the benefit of the community, we need someone in this position as
soon as possible.

AT&T lease — | believe we would be able to lease space on the tower as long as
it didn’t interfere with the AT&T equipment. It's all about how much space is
available and that it didn’t affect our operations or AT&Ts. Can’t lose focus that
this is a water tower.
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LIST OF ACTIVITES FOR WEEK OF 2-6 February 2026
We met with Marathon County on Monday to discussing the highway shop —
Marathon County has some work to do regarding the Deed for Gates of Heaven.
Additionally, we informed the county of the location of the village’s utilities.

Meeting with PGA president and his staff on 9 Feb to discuss next steps for his
efforts in TID 1 — Village President and Trustee Charneski will be attending.

Riverside Ambulance Contract signed.

As a reminder, | was out this week with a medical procedure.



