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 Report to Administrative Policy Committee (APC) 

 

Agenda Item:    Lisa Kerstner Annual Evaluation Review 

Meeting Date: April 16, 2024  

Referring Body: Administrative Policy Committee (APC) 

Committee Contact: Chris Voll, Chair   

Staff Contact:   Leonard Ludi, Village Administrator     

Report Prepared by:   Leonard Ludi, Village Administrator    

 

 

OBJECTIVE(S):    Employee Lisa Kerstner’ s Evaluation Review.  

 

HISTORY/BACKGROUND:   Annual Evaluation  

 

PROPOSAL:   Review and approve employee Lisa Kerstner’ s annual evaluation 

 

RECOMMENDED ACTION: Approve employee Lisa Kerstner’ s annual evaluation and pay 

increase 

    

 

FINANCIAL  

 

Financial Consideration/Action:  2024 budget approved by Village Board.  

 

FUNDING SOURCE:   

 

Account Number/Title: # 

Current Adopted Budget: $    

Spent to Date:   $ 

Remaining Budget:  $ 

Requested Amount:  $ 

Remainder of Budgeted Amount, if approved: 

 

ATTACHMENTS: 

 

Version 1 Evaluation 

Version 2 Evaluation  


