
 

REPORT TO VILLAGE BOARD and APC 
 

 

  

ITEM NAME: Finance/Treasurer Office Update:   
   Proposed Cost Centers for 2026 Budget 
PREPARED BY: John Jacobs, Finance Director/Treasurer 
DATE PREPARED: 8/14/2025 
 

After the 8/11/2025 Village Board meeting, I thought that the list of proposed cost centers should be 
distributed and reviewed with APC and the Village Board, before the 2026 proposed budget is 
distributed in October 2025. 
 
I have reviewed the entire account number structure of the Village’s existing chart of accounts, and I 
am recommending several modifications that should be made for the 2026 budget.  The Wisconsin 
Municipal chart of accounts has been in existence since June 1993.  Plus, the financial audit reports and 
the Annual Form C Financial Report (submitted to the Wisconsin Department of Revenue) use this 
same chart of accounts format.  The Village’s present chart of accounts for expenditures does not fully 
match the correct format and structure, as provided by the State for budgeting and financial reporting 
purposes. 
 
Therefore, I have prepared the 2026 budget cost center report based on the account numbers that 
should be used to match up correctly with this 1993 State chart of accounts.  I have highlighted in 
yellow what the new account numbers will be.  Some of the numbers have changed, while others have 
not changed at all.  Then, next column to the right of the “new” column of numbers shows what the 
“old” 2025 cost center numbers were when the budget was adopted in November 2024.  I do not plan 
on changing any of the 2025 account numbers mid-year.  Any account number changes will only impact 
the 2026 budget year and all years going forward in time. 
 
The cost centers that are highlighted in RED or the “home” cost centers, which will house the 
individual sub-cost centers for each function of activity within a cost center.  The cost centers in RED 
also represent what our financial policy “FIN-004” was referring back to, in which a department 
head/manager can move funds within a cost center (between their sub-cost centers that are listed 
here), if he/she meets the requirements of FIN-004. 
 
I have attached (3) documents here for your review. 

1) Proposed Budget Cost Centers for 2026 Budget 
2) Uniform Chart of Accounts for Wisconsin Municipalities (last revised June 1993) 
3) 2024 Instructions for Compiling Financial Report Form C for Wisconsin Cities, Villages and 

Towns 
 
I can explain this chart of accounts restructuring further at the next APC and Village Board meetings. 



New 

Account #  

(2026)

Old        

Account #  

(2025)

Budget Cost Centers:

GENERAL GOVERNMENT:
Village Board:

51100 51000 Village Board

Municipal Court:
51200 51200 Municipal Court Judge

51201 51250 Municipal Court Clerk (shared with Police Clerk)

51202 51252 Municipal Court Other

Village Attorney:
51300 51300 Village Attorney

Village General Office:
51400 51400 General Office

Village Administrator:
51410 51410 Administrator

51411 51423 Administrative Assistant

Village Clerk:
51420 51421/51422 Village Clerk/Deputy Clerk

51430 51900 Personnel (Village Employee Event, Employee Settlements)

51440 51440 Elections

Finance:
51510 51427 Accounting/Financial Audit (Account Clerk)

51520 51520 Finance Director/Treasurer

Village Assessor:
51530 51530 Assessor

Municipal Building:
51560 51600 Municipal Building

Other General Government:
51900 51900 Other General Government

51910 - Illegal Taxes, Tax Refunds, Uncollectible Taxes

51920 - Judgments & Losses

51938 51900 Other Municipal Insurance/Unemployment

Village Commissions/Committees:
51980 51500 Commissions, Committees

VILLAGE OF KRONENWETTER

Proposed Budget Cost Centers for 2026 Budget

Prepared as of 8/13/2025



New 

Account #  

(2026)

Old        

Account #  

(2025)

Budget Cost Centers:

VILLAGE OF KRONENWETTER

Proposed Budget Cost Centers for 2026 Budget

Prepared as of 8/13/2025

PUBLIC SAFETY:
Police Department:

52100 52000 Police Operations

52101 52000 Police Grants

52102 52000 Police Donations

52105 52000 Crossing Guards

52110 52000 Police Clerk/Deputy Clerk (shared with Municipal Court)

Fire Department:
52200 52200 Fire Operations

52201 52200 Fire Grants

52202 55200 Fire Department Donations

52300 52200 EMS/First Responders Operations

52301 52200 EMS Grants

52302 52200 EMS Department Donations

52310 52200 Ambulance

Building Inspections:
52400 52400 Building Inspections

Police & Fire Commission:
52800 52800 Police & Fire Commission

Other Public Safety:
52900 52200 Warning Sirens

PUBLIC WORKS:
Public Works Department:

53100 53000 Public Works Admin/Engineering

53101 53000 Public Works Grants

53311 53000 Highway/Street Maintenance

53312 53000 Winter Maintenance

53313 53000 Garage Operations

53420 53000 Street Lighting

53431 53000 Sidewalk Maintenance/Replacement

53432 53000 New Sidewalk Outlay

53441 53000 Storm Sewer Maintenance

53580 53000 Bicycle Trails

53620 53000 Refuse/Garbage Collection

53631 53000 Solid Waste Disposal

53635 53000 Recycling Expenditures

53640 - Weed & Nuisance Control



New 

Account #  

(2026)

Old        

Account #  

(2025)

Budget Cost Centers:

VILLAGE OF KRONENWETTER

Proposed Budget Cost Centers for 2026 Budget

Prepared as of 8/13/2025

HEALTH & HUMAN SERVICES:
Animal Control:

54110 54110 Animal Control

CULTURE, RECREATION, & EDUCATION:

Parks Department:

55200 55000 Parks Operations

55201 - Parks Grants

55300 - Recreation Programs & Events

55400 - Recreation Facilities

55420 - Swimming Areas/Beaches

CONSERVATION & DEVELOPMENT:

Community Development/Zoning:

56300 51420 Community Development/Zoning

56301 51425 Planning Technician

Planning Commission:

56310 51500 Planning Commission

Zoning Board of Appeals:

56400 51500 Zoning Board of Appeals

Urban/Economic Development:

56600 - Urban Development

56700 - Economic Development

Tax Increment Financing (TIF) Districts:

56710 51400 TIF - Misc Expenditures

56711 51410 TIF - Admin Staff

RDA Committee:

56750 51500 RDA Committee



New 

Account #  

(2026)

Old        

Account #  

(2025)

Budget Cost Centers:

VILLAGE OF KRONENWETTER

Proposed Budget Cost Centers for 2026 Budget

Prepared as of 8/13/2025

CAPITAL OUTLAY/CAPITAL PROJECTS:

Capital Equipment Replacement Fund - General Gov't:

57190 51000 Other General Government Equipment Outlay

Capital Equipment Replacement Fund - Fire:
57220 - Fire Protection Equipment Outlay

Capital Equipment Replacement Fund - Other Public Safety:
57290 - Other Public Safety Outlay

Capital Equipment Replacement Fund - Public Works:
57324 57330 Highway Equipment Outlay

Capital Equipment Replacement Fund - Parks:
57620 - Parks Equipment Outlay

Capital Projects Fund - General Gov't:

57140 - General Public Buildings Outlay

Capital Projects Fund - Public Works/Facilities:
57327 - Highway Building Outlay

Capital Projects Fund - Public Works/Streets:
57331 57100/51350 Highway & Street Construction Outlay

Capital Projects Fund - Parks:
57621 - Parks Facilities Outlay

DEBT SERVICE:

Debt Service:

58100 58000 Debt Service - Principal Payments

58200 58000 Debt Service - Interest Payments

59290 58000 Debt Service - Other Fiscal Charges

OTHER FINANCING USES:

Transfers Out to Other Funds:

59200 59000 Transfers Out to Other Funds

Payment to Refunding Bond Escrow Agent:

59500 - Payment to Refunding Bond Escrow Agent

Contingency:

59900 51900 Contingency Expenditures



New 

Account #  

(2026)

Old        

Account #  

(2025)

Budget Cost Centers:

VILLAGE OF KRONENWETTER

Proposed Budget Cost Centers for 2026 Budget

Prepared as of 8/13/2025

WATER UTILITY:
Water Utility Fund:

53700 - Source of Supply Expenses

53710 53610 Pumping Expenses

53720 53620 Water Treatment Expenses

53730 53630 Transmission/Distribution Expenses

53740 53640 Customer Accounts/Billing Expenses

53750 53650 Water Administration/General Expenses

53760 53660 Misc Crew Operation Expenses

53770 53600 Misc Other Water Expenses

53780 51500 Utility Committee (shared with Sewer Utility Fund)

SEWER UTILITY:
Sewer Utility Fund:

53610 53650 Sewer Operation Expenses

53611 53560 Customer Accounts/Billing Expenses

53612 53560 Sewer Administration/General Expenses

53613 53650 Misc Other Sewer Expenses

53619 - Utility Committee (shared with Water Utility Fund)
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