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Village of Kronenwetter Request for Proposals

New Equipment Garage

Mail out: April 17, 2026
Proposal Due Date: May 20, 2026 at 1:30 PM
Anticipated Award: June 1, 2026 CLIPP Committee Meeting
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Contractor: Scherrer Construction Co., Inc.

Address: 151411 Robin Ln #100, Wausau, W1 52201

Telephone Number: (715) 804-0830 Fax Number: (262) 539-3101

Contact Person: CraigFrieders

Title: Regional Manager & Project Executive
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May 20, 2026
Village of Kronenwetter,

Scherrer Construction appreciates the opportunity to submit our proposal for the new garage facility at the
Municipal Center. We value our past working relationship with the Village of Kronenwetter and welcome the
opportunity to continue partnering with the Village on this important project.

We understand the importance of developing a durable, efficient, and functional facility that supports the Village’s
current operations while providing long-term flexibility for future needs. Municipal service facilities require careful
planning, coordination, and budgeting to ensure they effectively support day-to-day operations, equipment storage,
maintenance functions, and staff workflow.

Scherrer Construction’s role would focus on serving as the Village’s construction partner early in the process,
providing preconstruction leadership and guidance throughout planning and design development. Our team will
assist the Village with budgeting, scheduling, constructability review, and architect selection to help establish a
strong foundation for the project from the outset. By becoming involved early, we can help align project goals,
evaluate options, and provide real-time cost and scheduling input that supports informed decision-making
throughout the design process.

Our approach emphasizes collaboration, proactive communication, and value-driven planning to help deliver
a high-quality facility while maintaining budget and schedule expectations. As a local contractor with extensive
municipal experience, Scherrer understands the importance of transparency, accountability, and responsible
stewardship of public funds.

We appreciate your consideration and look forward to the opportunity to continue working with the Village of
Kronenwetter on this project. Please feel free to contact us with any questions regarding our proposal.

Sincerely,

Craig Frieders

Regional Manager

Cell: (715) 409-0159

Office: (715) 804-0830 x1317
cfrieders@scherrerconstruction.com

BUILDING WITH INTEGRITY SINCE 1928
scherrerconstruction.com
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Scherrer Construction is a trusted construction management firm that has been

sarving the state of Wisconsin since 1928. With nearly a century of experience, we

excel in delivering high-quality projects across various markets. Our portfolio includes
education facilities, municipal buildings, commercial and industriat structures, multi-
family housing, senior living communities, healthcare centers, religioys institutions,
sports venues, hospitality venues, and luxury custom homes.

We offer a comprehensive range of services, from pre-construction to post-gccupancy for
all project types including new builds, expansions, and renovations.

Dedicated to excellence and client satisfaction, we utilize our industry knowledge
and commitment to building with integrity to ensure every project meets the highest
standards of quality, safety, and durability.




B CREATING LONG-LASTING SOLUTIONS FOR MUNICIPALITIES

Scherrer Construction is dedicated to delivering high-quality municipal buildings that provide

lasting value. We recognize the essential role these facilities have in promoting community pride and
ensuring safety and functionality. Drawing from our successful history of municipal construction, we
emphasize creating solutions that address the immediate requirements of municipalities and benefit
future generations. Our commitment to excellence guarantees that every project enhances the civic
landscape and strengthens the values that bind each community together.

Tailored Solutions for Sustainable Municipal Development

We specialize in collaborating closely with municipalities of all sizes, tailoring our approach to your
unique requirements. Whether modernizing existing structures or constructing new facilities such

as fire stations, libraries, community centers, and public spaces, we focus on delivering sustainable
and cost-effective solutions. Our experienced team provides comprehensive support at every stage—
ensuring the process is smooth and collaborative.

Building Stronger Communities Through Local Investment

We believe that community pride begins with local investment. By prioritizing the use of local
contractors and tradespeople, we help strengthen the economy and the fabric of the community
itself. Together, we can transform your vision into reality and enhance the public spaces that serve our
communities well into the future.

FOUNDED IN 50 MUNICIPALITES

1928 JUTSERVED

150+ $350M AAA

INDUSTRY | capacity | CREDIT

SERVING WISCONSIN & NORTHERN ILLINOIS R ATI NG

BURLINGTON & WAUSAU, WISCONSIN
5 SCHERRERCONSTRUCTION.COM
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I MUNICIPAL CONSTRUCTION EXPERIENCE

Project Location Size & Type

Anderson Pool Splash Pad Kenosha, WI 1,932 SF New Construction
Babe Man Park Shelter Elkhorn, WI 9,600 SF New Construction
Burlington Community Aquatic Center Burlington, Wi 6,000 SF New Construction
Burlington DPW Burlington, W 38,000 SF New Construction

Wauwatosa DPW

Delafield Fire Station

Delavan Fire Station

Elkhorn DPW

Glendale Community Recreation Campus
Janesville Ice Arena

Kronenwetter Police Station

Lake Geneva Skate Park

Lyons Town Hall

Meadowridge Branch Library

Milwaukee Public Library - East Branch
Milwaukee Public Library - Mitchell Street
Milwaukee Public Library - MLK Branch
Northshore Fire Station

Quarry Lake Beach House

SC Johnson Community Aquatic Center
Twin Lakes Village Hall

Union Grove Yorkville Fire Station
Veterans Terrace at Echo Lake

Walworth County DPW

Waterford Fire Station No. 2

Waters Edge on Delavan Lake

Wausau Fire Station

Weston Public Safety Building

Whitefish Bay City Hall & Police Department
Wisconsin DOT Rest Areas

Wauwatosa, WI
Delafield, WI
Delavan, Wl
Elkhorn, WI
Burlington, W
Janesville, W]
Kronenwetter, WI
Lake Geneva, WI
Lyons, WI
Madison, WI
Milwaukee, W]
Milwaukee, WI
Milwaukee, W
Glendale, WI
Racine, WI
Racine, WI

Twin Lakes, W]
Union Grove, WI
Burlington, WI
Elkhorn, WI
Waterford, WI
Delavan, W]
Wausau, WI
Weston, WI
Whitefish Bay, WI
Portage, WI

16,200 SF Renovation

20,000 SF New Construction
25,290 SF New Construction
38,000 SF New Construction
6,000 SF New Construction
25,642 SF Rebuild & Addition
Service Work

15,000 SF New Construction
23,400 SF New Construction
25,000 SF Addition

15,000 SF Renovation

23,000 SF Renovation

15,756 SF Renovation

32,000 SF New Construction
3,922 SF New Construction
4,800 SF New Construction
12,000 SF New Construction
26,600 SF New Construction
36,000 SF Addition & Renovation
49248 SF New Construction
16,056 SF Addition

8,230 SF Renovation

15,233 SF New Construction
27,000 SF Remodel

23,145 SF Renovation

Two 13,500 SF New Construction
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TON PUBLIC SAFETY BUILDING

RENOVATION & ADDITION | WESTON, Wi

This project included a comprehensive renovation of the existing police and fire facilities to better
support day-to-day operations and community safety. Updates included remodeled sleeping
quarters for fire personnel, a refreshed office layout, and upgraded conference and meeting
spaces. The public lobby was reconstructed with bullet-resistant drywall and glazing to enhance
security while maintaining accessibility. Additional improvements included new locker rooms,
exterior canopies for protected access, and a brand-new parking lot. The facility also features
reconfigured areas for police vehicle storage, ensuring secure and efficient fleet operations.
Overall, the renovation modernized the building, improved fu nctionality, and extended the life of
this essential public safety hub.

PROJECT DELIVERY SYSTEM OWNER PROJECT SIZE ARCHITECT
General Contractor Village of Weston 27,000 SF Kueny Architects




WAUSAU FIRE STATION

NEW CONSTRUCTION | WAUSAU, wi

Station No. 2 of the Wausau Fire Department is a satellite station that provides comprehensive
living quarters. The station consists of six individual dorm rooms, a kitchen, a day room, a training
room, a training tower, an exercise room, a decontamination area, and a watch office that
overlooks all four apparatus bays.

Upgraded technology has been installed for increased safety, and a ladder truck can be kept on
site. Anew alert system has also been implemented which will speed up response times in order to
better serve the community.

The training tower enhances firefighter readiness and Operational efficiency. The tower serves dual
purposes: a state-of-the-art training center and a functional hose tower,

PROJECT DELIVERY SYSTEM OWNER PROJECT SIZE L

General Contractor Wausau Fire Station 15,233 SF l

14 | SCHERRERCONSTRI JCTION.COM |
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~ ELKHORN DPW

NEW CONSTRUCTION | ELKHORN, Wi

The new construction of this Department of Public Works facility includes 16 stalls for heated truck
storage to accommodate various vehicles and equipment. It also features a wash bay area, break rooms,
men’s and women’s locker rooms, a conference room for collaboration and training, and standard and
heavy-duty lifts installed in the dedicated maintenance area.

The facility was designed to incorporate various outbuildings, large storage areas, and modern,
functional offices that meet the diverse needs of the department and the City of Elkhorn.

PROJECT DELIVERY SYSTEM OWNER

Construction Manager City of Elkhorn
ARCHITECT PROJECT SIZE
Kueny Architects 38,000 SF

L6 | SCHERRERCONSTRUCTION.COM






WALWORTH COUNTY DPW

NEW CONSTRUCTION | ELKHORN, Wi iy

In partnership with Angus Young Architects and Walworth Co DPW, the Scherrer team completed
the construction of this state-of the-art facility designed to cater to all of Walworth County’s vehicle
maintenance and servicing needs.

This new construction project encompassed the installation of standard and heavy-duty lifts,
automated systems for bulk fluids and compressed air, expansive heated equipment and truck storage,
three cranes, a welding bay, a wash bay, a parts storage area, a tire shop, and exterior space designed
for outbuildings.

Our team ensured that each component was installed to the highest standards, creating a municipal
facility that will serve Walworth County for many years to come.

PROJECT DELIVERY SYSTEM OWNER

Construction Manager Walworth County
ARCHITECT PROJECT SIZE
Angus Young Architects 49,248 SF :

18 | SCHERRERCONSTRUCTION.COM






WESTSIDE WAREHOUSING

ADDITIONS | WAUSAU, Wi

The Weslside Warehouse project was developed to increase storage and distribution capabilities while
improving operational efficiency for customers and transportation partners. The project included two
additions: a new warehouse distribution area and expanded storage space designed to support a wide
range of logistics services and product handling needs.

Our team constructed the additions with rail access and multiple loading docks to streamline shipping
and receiving operations across various product types. The completed facility supports services
including cross docking, repackaging, transportation scheduling, and inventory management—
providing flexible, efficient solutions designed to support ongoing business growth and distribution
demands.

PROJECT DELIVERY SYSTEM OWNER PROJECT SIZE
Construction Manager Westside Warehousing 75,000 SF

20 | SCHERRERCONSTRUCTION.COM









4 3 REFERNCES &
" COMPETENCY

e n Y
-

\

Walworth Co. DPW
Elkhorn, Wi







STAFFING

r ’ .
=

-

R,

PN

PN T LY

Twin Lakes Village Hall
Twin Lakes, WI




2000000000000 008006




PROJECT
APPROACH

Northshore Fire #82
Milwaukee, WI




B PRE-CONSTRUCTION SERVICES

As the most important phase in the process, pre-construction is where key decisions are made and a
groundwork for success is established. From day one, we collaborate closely with all members of the
project team to provide our expertise and insights to ensure a successful project.

SERVICES

FACILITY STUDIES LONG LEAD TIME PROCUREMENT  OWNER DIRECT PURCHASING
LIFE-CYCLE COST ANALYSIS ESTIMATING & BUDGETING CASH FLOW SCHEDULING

VALUE ENGINEERING SCHEDULING & PHASING LEED CERTIFICATION
CONSTRUCTABILITY REVIEW BIDDING & AWARDING

ESTIMATING & BUDGETING SCHEDULING AND PHASING
The Scherrer estimating team works closely with Adetailed schedule/phasing plan is critical to
our clients and architect partners to develop the developing an accurate budget .

preliminary project budget. This budget is pivotal
in the project’s financial planning as the baseline
for all design phase budgets.

The schedule is divided into phases, clearly
outlining the planned sequence of operations. As
the design progresses, the schedule is reviewed

Budget updates are generated at each interval of and updated, enabling recalculations that

the design phase: Conceptual Design, Schematic identify the critical path, milestones, and project
Design, Design Development, and Construction completion date. Including the schedule with the
Documentation. bid documents ensures that subcontractors are

aware of what time of year their work is taking

Our team consistently tracks budget items as the place allowing them to provide a more accurate

design progresses to ensure budget adherence. bid
Open communication is upheld throughout this '
and all phases of pre-construction. BIDDING AND AWARDING

Scherrer coordinates the bidding process

by actively soliciting bids from our extensive
network of qualified subcontractors and
suppliers. We actively encourage businesses local

VALUE ENGINEERING

Value engineering is an integral part of our process.
We thoroughly analyze project requirements and
explore alternatives that can positively impact the

budget without compromising quality. i Eha project il

Our experienced team will evaluate proposed Our plan distribution software further enhances

systems to identify opportunities for enhancing the bidding process and drives competitive bids,

project deliverables. Our strategic approach allowing us to maintain an average of 4.51 bids

to value engineering allows our clients to gain per trade.

a comprehensive understanding of how their

decisions can influence construction costs and the Once bids are submitted, we will perform scope

long-term performance of the systems. reviews with all subcontractors to ensure bids
are complete then make recomendations to the
Owner.

36 | SCHERRERCONSTRUCTION.COM



VALUE ENGINEERING

John Gendron

District Administrator stosha High School

4 DESIGN-BUILD SERVICES

Scherrer's Design-Build services bring design, construction, and ownership together under one team. With our in-house
architect working alongside project managers, estimators, and superintendents, we streamline communication, accelerate
delivery, and create a seamless experience for our clients.

Our Design-Build delivery method integrates design, construction, subcontractors, and ownership under a single point of
responsibility. This streamlined approach strengthens communication, minimizes delays, and drives collaboration that
fosters innovation and higher-quality project outcomes. With design and construction working together from the start,
cost considerations are built into every decision, resulting in earlier knowledge of firm costs, fewer changes, and fewer
claims. By allocating risk to those best positioned to manage it, projects are completed faster, more cost-effectively, and
with greater budget certainty. In many cases, our in-house design services also deliver additional savings compared to
outsourcing to outside architects. Design-Build is especially effective for small to medium-sized, complex projects that
demand speed, cost control, and seamless delivery.



B CONSTRUCTION SERVICES

Since 1928, we have made it our main goal to build structures that have the right balance of functionality,
cost-efficiency, and timeless aesthetic appeal. We are dedicated to a gold standard of service and our
ongoing efforts have eamed us numerous construction awards, including Builder of the Year.

SERVICES
SAFETY PLANNING & ENFORCEMENT

PROJECT MANAGEMENT
JOB SITE MANAGEMENT
SCHEDULE MANAGEMENT

ACCOUNTING & COST CONTROL
QUALITY CONTROL
PROGRESS REPORTING

SELF-PERFORM TRADES
SUBCONTRACTOR MANAGEMENT

COMMUNICATION & MEETING FACILITATION
Effective communication among the project
owner, teams, and subcontractors is vital for
construction success, ensuring progress updates
and strong relationships.

OAC MEETINGS

The owner, architect, and contractor (Scherrer)
meet weekly at the job site to review progress,
budgels, and address open items, with meeting
minutes and an updated project schedule shared
with stakeholders after each meeting.

SUBCONTRACTOR MEETINGS

The project manager meets with subcontractors
and suppliers to discuss schedules, critical path
items, and coordination issues, while distributing
meeting minutes and an updated project schedule
to all stakeholders afterward.

Project stakeholders are informed via a monthly
report including:
. Safety
.« Manpower, Project Status, and Schedule
. Budget, Change Order Log, Projected Cash
Flow, and Construction Bulletin Summary
« RFI Tracking
. Contractor Directory and Progress Photos

Ongoing communication occurs with the
project architect, subcontractors and other key
stakeholders. The project manager visits the job
site regularly to address potential issues and
assess progress.

38 | SCHERRERCONSTRUCTION.COM

TECHNOLOGIES

Scherrer utilizes a variety of platforms to share
information, including DocuSign, PlanSwift, On-
Screen Takeoff, Bluebeam, and Procore.

DOCUMENTATION

All project documentation, including drawings and
specifications with past revisions, project photos,
submittals, inspections, reports, meeting minutes,
job schedules, daily job reports, contracts, change
orders, and cost status, will be stored on Procore.

COST CONTROL

To control costs throughout the, the project
manager will update the budget using reports
that offer an accurate and timely analysis of costs.
Regular budget updates will be presented to the
Owner for their review.

QUALITY ASSURANCE QUALITY CONTROL
Scherrer’s QA/QC program ensures a level of
quality that exceeds industry standards. QA/QC
meetings are held regularly throughout the project.
Specified materials and installation methods are
reviewed with subcontractors prior to installation.

DISRUPTION AVOIDANCE (IF WORKING IN
OCCUPIED SPACES)

Prior to sub-bidding, we will determine the safe
tolerance for construction activity. Required
phasing, hours of construction activity, and
controls that will be built into the subcontracts and
master schedule. Effectiveness of these controls is
measured through daily communication with the
Owner and at weekly Owner meetings.

COMMUNICATION & MEETING FACILITATION
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I POST-CONSTRUCTION SERVICES

We believe that creating a building is an ongoing project that doesn’t just end when construction is
complete. We take pride in maintaining solid relationships and continue to serve our clients to ensure

every aspect of the project meets their full expectations.

SERVICES

BUILDING SYSTEMS COMMISSIONING
OWNER SYSTEMS TRAINING

DIGITAL CLOSE-OUT PROGRAM
OPERATIONS & MAINTENANCE MANUALS

PROJECT CLOSE OUT

The closeout process is critical to ensure our
clients are ready to move into and utilize their
new facility. Our project team will oversee the
turnover and commissioning of your building by
creating a delailed operational maintenance and
management plan.

Manuals for operating and maintaining your new
equipment will be compiled, cataloged, and
include project documentation, photos, record
drawings, warranties, and O&M manuals. This
information will also be provided in a digital
format for ease of use and distribution among
the maintenance team.

We will organize required training and offer
support throughout the warranty period.

WARRANTY & OPERATIN
& MAINTENANCE MANUAL

40 | SCHERRERCONSTRUCTION.COM

TRAINING VIDEOS

AS-BUILT RECORD DRAWINGS
OCCUPANCY CERTIFICATION
WARRANTY CERTIFICATES & SUPPORT

WARRANTY

Prior to one year of occupancy, Scherrer will
conduct a post-construction walk-through.
Together with the client, a checklist ofitems is
inspected and tested to ensure that they meet
the agreed-upon standards. These items may
include electrical systems, plumbing fixtures,
HVAC systems, roofing, and flooring. Any
deficiencies found during the walk through are
documented and addressed.

WARRANTY, OPERATION & MAINTENANCE MANUALS

Manuals for operating and maintaining your new

equipment will be compiled, cataloged, and include project
documentation, photos, record drawings, warranties, and O&M
manuals. This information is also provided in a digital format
for ease of use and distribution among the maintenance team.

We will organize required training and offer support throughout
the warranty period and beyond.
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- SCHERRER SAFETY PROGRAM

Our continued superior performance is built upon an uncompromising commitment to safety. The well-being of our
employees, clients, trade partners, site visitors, and the public is our highest priority. Our goal is simple: every employee
returns home in the same condition in which they arrived. Our Safety Director is responsible for developing, implementing,
and monitoring all corporate safety programs to ensure compliance and continuous improvement.

—
h

TRAINING AND CERTIFICATIONS

Safety begins on Day One. All employees complete
Scherrer’s Safety Orientation before stepping onto a jobsite.
All supervisory personnel maintain OSHA 10-Hour or 30-
Hour certification. All employees receive annual refresher
training, with additional instruction provided as required by
project-specific needs.

JOB SPECIFIC SAFETY PLAN (JSSP)

Every project has a pre-construction meeting prior

to breaking ground. Information gathered during this
meeting is used to create a customized Job Specific
Safety Plan (JSSP), which is issued as part of the project
documents. This plan includes emergency procedures,
site-specific protocols, and daily job briefing requirements.
All contractors working on-site are required to review,
acknowledge, and comply with the JSSP. No individual is
permitted to work on the jobsite until all required safety
documentation, including JSSP review, is completed.

SAFETY COMMITTEE

DAILY JOB BRIEFINGS

Daily job briefings are led by the Superintendent and/
or Foreman. During these meetings, trade partners and
Scherrer personnel review the day’s planned tasks,
associated hazards, and the steps that will be taken to
mitigate risks.

SAFETY AUDITS

Daily safety audits are conducted by the on-site
Superintendent and subcontractor Foremen to ensure
compliance and reinforce accountability. In addition, the
Safety Director performs weekly jobsite audits to verify
adherence to safety standards and identify potential
upcoming hazards.

WEEKLY SAFETY MEETINGS

All jobsite personnel are required to attend weekly safety
meetings. Supervisory staff conduct project-specific
“Toolbox Talks” addressing relevant safety topics and
jobsite conditions.

Scherrer’s Safety Committee’s primary purpose is to reduce or eliminate injuries and strengthen our safety culture. The
committee reviews safety policies, evaluates all incidents, determines root causes, and implements corrective actions.
Through this process, we foster a proactive, continuously improving safety culture rather than a reactive one.



B SELF-PERFORM TRADES

Throughout our history, we have assembled a team of highly skilled craftsmen who embody a strong work
ethic and a deep understanding of what it takes to deliver exceptional workmanship.

We collaborate with our local trade unions to maximize the employment of local craft workers and ensure

proper manpower is allocated to each project.

Our self-perform trades significantly enhance the overall project by providing the benefits below.

SCHEDULE CONTROL

By using our self-perform trades on our
projects, we are able to control the project
schedule and ensure all critical milestones
are achieved.

COST CONTROL & EFFICIENCY

Our experienced self-perform crews provide

a distinct advantage in accurately estimating
project costs. During construction, our crews
possess a predetermined understanding of the
project scope and production requirements.

SELECTIVE DEMOLITION

Selective demolition involves carefully and
strategically removing specific parts of existing
structures.

. Structural demolition including bracing
and shoring

« Interior walls

- Interior flooring and ceilings

. Removal of cabinets, accessories, etc.

MASONRY

Ideal for both new construction and renovations,
our masonry services offer:

Structural/load bearing CMU walls
Interior non-load bearing walls
Exterior block walls

Brick/stone facade work

Maintenance (restoration, tuckpointing)

42 | SCHERRERCONSTRUCTION.COM

QUALITY

our crews’ tenure in the construction industry,
along with their experience in completing work
to Scherrer’s high standards, helps optimize the
quality of the work performed, efficiency in the
field, and collaboration with our office team.

LOCAL INVOLVEMENT

Utilizing local craftsmen assures the work stays
local and gives workers a sense of ownership
and pride to be working on projects within their
oWn communnity.

CONCRETE

Our concrete services cover a wide range of
applications including:

- Footings

. Foundation walls

. Slab on grade and concrete topping

. Site concrete (sidewalks, retaining walls)

. Ramps and stairs on grade

CARPENTRY

From framing to finishing touches, our carpentry
crews provide:

Rough blocking
Rough framing

Finish carpentry (cabinets, trim, doors,
accessories)




HIGHLY EXPERIENCED

QUALIFIED
CREWS

ACROSS ALL TRADES




SCHERRER’S COMMITMENT T0
SUPPORTING OUR COMMUNITIES

At Scherrer Construction, community involvement is a core value. To further our commitment to
giving back, we established our nonprofit organization, Scherrer Cares. Through this program, we
proudly support a wide range of local organizations, with a strong emphasis on first responders.
Each year, Scherrer Cares makes an annual donation to Back the Badge, reinforcing our ongoing
support of law enforcement and those who serve and protect our communities. In addition, our
outreach extends to military organizations, libraries, schools, animal shelters, and other local
initiatives that strengthen the communities we serve.
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LEARN MORE ABOUT HOW SCHERRER CARES SUPPORTS WISCONSIN COMMUNITIES AT:

scherrerconstruction.com/scherrercares

51 | SCHERRER CONSTRUCTION
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BURLINGTON | WAUSAU

601 Black Hawk Drive 151411 Robin Lane

Burlington, WI 53105 Suite 100

P: (262) 539-3100 Wausau, WI 54401
P: (715) 804-0830
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EAGLE RIVER

509 E Wall Street
Eagle River, WI 54521
P: 715-337-2777
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