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From: James Davel 
Sent: Tuesday, January 6, 2026 11:31 AM
To: Village Board <VillageBoard@kronenwetter.gov>
Subject: Nelson Road RR tracks issue
 
We have been talking to the President after the staff meeting about the history of the
RR issue and here’s what we found regarding old action/in action taken reference the
RR issue from 2024. This link should take you to the 4/1/24 CLIPP packet, which
contains the various proposals the VOK received to conduct a study. I copied and
pasted from the minutes from CLIPP and APC to show action taken, but there were
no minutes for the 10/14/24 VB meeting.  I was told the Village was in a money
crunch and the list of potential cap projects got whittled down to essentially nothing,
including the RR study, so it wasn’t part of the 2025 budget.  I expect this to be on the
Board agenda. 
 
MEET-Packet-cdac15d6e7474c95ad9bcff5e870201c.pdf
 
 
4/1/24 CLIPP: Motion by Eiden/Kilsdonk to recommend to the Administrative Policy
Committee the Kapur all in proposal for $22, 223. Motion carried by voice vote. 4:0.
 
4/11/24 APC/UC Meeting: Discussion & Possible Action: Award of the Railroad
Accessibility Assessment Study Motion by Solheim/ Wadle-Leff to direct staff to put
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Railroad Accessibility Assessment Study into the CIP process for 2025. Motion
passes 4:0 by Voice Vote.
 
10/14/24 VB Meeting:
Agenda Item: Discussion and Possible Action on 2025 Budget Questions Meeting
Date: October 14, 2024 Report Prepared by: Lisa Kerstner
OBJECTIVE(S): To discuss with the board on what items should be part of the 2025
budget and how to fund them. 2025 BUDGET ITEMS: General Fund

While CLIPP and APC have taken no action on the Railroad Assessment, what
would the Village board like to do (Apx. Cost $40,000)?
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