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Cover Letter 

 

 

 

January 24, 2024 

 

Bobbi J. Birk-LaBarge 

Village Clerk 

Village of Kronenwetter 

1582 Kronenwetter Dr. Kronenwetter, WI 54455 

 

Dear Ms. Birk-LaBarge,   

 
I am writing to apply for your Director of Public Works position. This job opportunity was recommended 

to me by Mr. Leonard Ludi, Incoming Village Administrator. Leonard and I worked closely together allowing him 
to see my construction project management experience, which is why he’s referred me to this role on your team. 
This exciting opportunity appears to be a wonderful fit with my professional experience, personal interests, and 
career goals. My educational background is in civil engineering, I have an Associate of Science in Engineering 
degree (with honors) from Central New Mexico Community College, a Bachelor of Science degree in Civil 
Engineering from Ricardo Palma University, graduating in the top fifth, a Master’s degree in Civil Engineering 
from University of Piura, a Master’s of Business Administration degree from Tulane University, and currently I 
am persuading a Master of Science degree in Engineering Management from Trine University. 

 
I have been in the engineering industry and construction business for over 16 years. I have experience 

in all aspects of the construction process, from budgeting and scheduling to overseeing the work of 
subcontractors. I am also experienced in contract negotiations and have a strong understanding of the legal 
requirements and regulations that impact the projects. I have focused my civil engineering career on highways, 
construction business, and project management. I have managed small projects on quick timelines and major 
projects with large budgets. Currently, I am the Engineering Program Manager for Pueblo of Laguna, I am acting 
as an Owner Representative, managing more than $12 million in construction projects and more than $1.2 
million in engineering projects. I have a talent for keeping projects on track by applying project management 
tools and setting clear expectations for the stakeholders. I am also proactive in identifying and resolving 
potential problems before they can cause delays or cost overruns. 

 
I have confidence that my education and ample job experience can help me contribute to the Village of 

Kronenwetter's success. Most importantly, I am firmly believing that teamwork, communication, and safety are 
the most important elements of a functional construction crew. 

 
I look forward to discussing this opportunity with you. I can be reached by phone at (505) 418-6669 and 

by email at rlastretochavez@gmail.com  
 

Thank you for your time and consideration. 

 

Sincerely, 

 

 

 

 

 

 

     ____________________ 

         Romulo A. Lastreto 

mailto:rlastretochavez@gmail.com
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Professional Engineer licensure with 16+ years of experience in engineering, procurement, and construction project 
management. Construction Manager with expertise in residential condominiums, office buildings, shopping center 
renovations, urban developments, mining, wastewater treatment plant, and hydroelectric power plant which has allowed me 
to have a strategic vision of the Construction Industry. 

 
Experience 

 

 

 
Pueblo of Laguna – Laguna, NM 87026                                                                                               02/2023 – Present 

Public Works Department 
The department program provides Engineering and Construction Management services that support the Government, 
Villages, other Departments, and Tribal Entities with consultation, technical services, design, research, project 
development, and quality management. The program’s projects and tasks include but are not limited to Federally Funded 
Road and Bridge Projects. Utility Project development and design. Projects and construction management. Capital 
Improvement Program, and Transportation Planning. 
 
   Engineering Program Manager 

• Responsible for Cost and Quality Management. 

• Managing and overseeing the day-to-day construction. 

• Responsible for implementation of the scope of work as related to construction. 

• Ensures all changes to specifications, work scope, and drawings are documented. 

• Responsible for ensuring the construction works are coordinated to meet deadlines and budget. 

• Oversee constructions to comply with building codes and safety regulations. 

• Coordinated and directed construction workers and subcontractors. 

• Ensured to comply with quality construction standards and the use of proper construction techniques. 
    
Construction Inspector  

• I have evaluated construction project plans and specifications to ensure compliance with regulations. 

• I have performed field inspections to inspect the standards of construction structures and materials. 

• Inspected the site work for a 20-unit affordable housing project on a 5.5-acre lot including excavation, grading, 
storm sewer, and water main installation. 

• Monitored construction crews to ensure that they were adhering to safety standards. 

• Investigated complaints related to building code violations. 
 

Dechini – Lima, PE                                                                                                                     2020 - 2021 
 

Dechini is one of the largest Construction Management companies, serving a diverse portfolio of clients across Peru 
including residential condominiums, office buildings, shopping center renovations, and urban developments. 

 
Project Manager - Residential Condominium (135,418 Gross Square Feet) – Managed budget: $6.8 million 

• Supervise 20+ project employees, including civil engineers, consultants, and subcontractors. 

• Managed overall building process, completed within budget and 2 weeks ahead of schedule. 

• Coordinated all work operations with clients and relevant government officials. 

 

Project Manager - Office building (205,263 Gross Square Feet) – Managed budget: $15.7 million 

• Completed all jobs on time and at least 10% under budget. 

• Using BIM and VDC I found three design flaws in ongoing projects, preventing catastrophic failure. 

• Attend meetings and discuss project details with clients, contractors, asset owners, and stakeholders. 
 

Construction Manager - Luxury Oceanfront condo (39,363 Gross Square Feet) – Managed budget: $4.7 million 

• Used AutoCAD and creative materials sourcing to cut project costs by 10%. 

• Certification: LEED v4 for Building Design and Construction. 

• Provide engineering expertise in the identification, analysis and resolution of problems of increasing scope and 
complexity with minimal supervision. Prepare thorough and accurate technical reports, correspondence, 
documentation, calculations and sketches 

• Perform civil/structural inspections of facilities or equipment. Provide thorough and accurate inspection reports 
identifying findings, risks and recommendations 
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Fase Dos Constructora – Lima, PE                                             2017 – 2019 
Fase Dos is a construction and engineering services company. It is one of the largest independently owned businesses of 
its kind in Peru.  
 

Construction Site Manager - Basement construction with concrete wall anchors system – Managed budget: 
$1.8 million 

• Oversight of work activities, i.e., plan work, develop work plans, and coordinate with subcontractors and 
clients. 

• Assist in identifying potential civil opportunities and assist and lead in the development of proposals to support 
these opportunities. 

• Manage the workload and technical and commercial management of a small team 

 

Construction Site Manager - Office building (125,480 Gross Square Feet) – Managed budget: $6.8 million 

• Designing concrete structural elements, e.g. foundation, beams, and walls. 

• Maintaining safety on site through promoting a safety culture. 

• Performing general construction duties on sites. 

• Overseeing construction works being completed on site. 

• Regularly checking the progress of works according to the schedule. 
 

Construction Site Manager - Shopping Center Renovation (36,600 Gross Square Feet) – Managed budget: $4.2 
million 

• Created sketches and specifications of a street intersection, pavement marking, and road signage 
improvements, taking into account pedestrian, bicycle, and vehicular traffic. 

• Working with clients, contractors, local authorities, and external agencies on various renovation and new build 
projects 

• Creating 2D drawings and designs using AutoCAD. 
 

Inmobiliaria Edifica – Lima, PE                                              2015 – 2017 
Inmobiliaria Edifica is one of the biggest homebuilding companies in Lima. Present the 10 top revenue-generators in the 
2019 residential construction sector. All Inmobiliaria Edifica projects have the certification: The Best Place to Live. 
 

Construction Site Manager - Apartment building (269,097 Gross Square Feet) – Managed budget: $13.4 million 

• Resolving design and development problems.  

• Managing budgets and project resources.  

• Meeting deadlines is important as missing any can be a costly affair. 

• Leadership skills to effectively manage a diverse group of professionals working on one project. 

 

Construction Site Manager - Oceanfront condo (146,390 Gross Square Feet) – Managed budget: $5.4 million 

• Managing, designing, developing, creating, and maintaining construction projects. 

• Assessing potential risks, materials, and costs. 

• Conducting on-site investigations and analyzing data. 

 
 

Education 
 

 

• Master of Science in Engineering Management – Trine University, Angola, IN 46703 
 

• Master of Business Administration - Tulane University, New Orleans, LA 70118 
 

• Master of Engineering in Civil Engineering with a mention in Road Engineering – Piura University, Lima, PE 
 

• Bachelor of Science, Civil Engineering - Ricardo Palma University, Lima, PE 
 

• Associate of Science, Engineering - Central New Mexico Community College, Albuquerque, NM 87106 
 

Skills 
 

 

Soft Skills: Problem-Solving, Analytical thinking, Organization, Thoroughness & attention to detail, Collaboration, 
Communication, Adaptability, Time Management, and Leadership. 

Technical Skills: Civil engineering design, Structural analysis, Concrete & steel design, Interpreting blueprints and 
schematics, Project Management, BIM, VDC, AutoCAD, PROCORE, ETABS, Sketchup, Structural Design, Geotechnical 
Engineering, and Water Resources Engineering. 




















