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Report to Utility Committee

Agenda Item: Well #1 Rehab RFP
Meeting Date: October 2, 2025
Referring Body: Utility Committee
Committee Contact:

Staff Contact: Greg Ulman
Report Prepared by: Greg Ulman

AGENDA ITEM: Well #1 Rehab RFP

OBJECTIVE(S): To inform the committee on the returned RFP’s associated with the Well #1 rehab
project.

HISTORY/BACKGROUND: Well #1 is due for a rehab of pulling the pump, cleaning and
repairing any items that deem it necessary, and any other tasks to keep the well in good working
condition. Typically this maintenance is done every 10 years, but it was last done in 2009. Staff
would like to see this project take place this winter when the water needs are lowered. On November
3, 2025 we received two bids for the project, the details are below:

Municipal Well and Pump - $38,759.00 Total cost would be full replacement of all materials
(minus new pump)

Water Well Solutions - $45,662 - $53,682 Cost would include new materials for the project.

RECOMMENDED ACTION: To recommend a contractor for the project to the Village Board.

ATTACHMENTS: Returned RFP’s
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