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I have compiled the Comparative Internal Financial Statements for Year-to-Date (YTD) thru 06/30/2026 
and 06/30/2025 for all Village Funds, for the Village Board meeting scheduled for 07/27/2026.  I have 
attached the Utility Funds financial statements here for the Utility Committee to review at mid-year. 
 
The June 2026 budget amendments (#1 & #2) have been reflected in these June financial statements.  
The proposed July 2026 budget amendments (#3 & #4) will be reflected in the July financial statements 
next month.   
 
I will provide several highlights here for you for the Water & Sewer Utility Funds financial statements in 
this meeting packet.  The detailed individual line items from our accounting software system (Caselle) 
for the Water & Sewer Utility Funds are not included with these June 2026 financial statements, due to 
some “old” account numbers being used for expenditures in 2026, instead of the “new” account 
numbers that were to be used.  I plan to include those detailed line item reports for the above 
mentioned funds along with the July financial statements next month.  
 
Water Utility Fund: 

• 06/30/2026 Revenues over Expenses = $119,170 

• 06/30/2025 Revenues over Expenses = $140,761 

• The 2026 fund balance will have ADDED $119,170 to the Water Utility fund balance as of 
06/30/2026, before depreciation. 

• Therefore, the 2026 budget “surplus” as of 06/30/2026 is running about 85% of where the 2025 
budget “surplus” was tracking at the same time compared to last year. 
 

• 06/30/2026 Revenues = $358,195  (or 42.14% of budgeted revenues YTD).   

• 06/30/2025 Revenues = $366,106 

• Therefore, the 2026 revenues are tracking at 98% of where the 2025 revenues were a year ago. 
 

• 06/30/2026 Expenses = $239,025  (or 17.19% of original budgeted expenses YTD, before 
depreciation has been recorded) 

• 06/30/2025 Expenses = $225,345 

• Therefore, the 2026 expenses are tracking at 106% of where the 2025 expenses were a year 
ago. 

 
 



• No capital costs are recorded as “expenses” in the Water Utility Fund for 2026.  Rather, all 
capital costs are “capitalized” as an Asset, and will be depreciated over the useful life of the 
capital asset. 
 

• The Village utilized $3,227,964 of the Safe Drinking Water Loan Program (out of a maximum of 
$3,385,500) as of 06/30/2026.  The remaining balance of $157,536 will not be utilized.  The 
Village paid $142,537 of principal and $32,996 interest in 2026 YTD.  Principal payments began 
annually starting on 5/01/2025.  The loan balance as of 6/30/2026 is $2,949,014. 
 

• The 2026 budget had been set with a budgetary deficit = ($540,367). 
 
Sewer Utility Fund: 

• 06/30/2026 Revenues over Expenses = $51,298 

• 06/30/2025 Revenues over Expenses = $205,084 

• The 2026 fund balance will have ADDED $51,298 to the Sewer Utility fund balance as of 
06/30/2026, before depreciation. 

• Therefore, the 2026 budget “surplus” as of 06/30/2026 is running about 25% of where the 2025 
budget “surplus” was tracking at the same time compared to last year. 
 

• 06/30/2026 Revenues = $550,724  (or 41.45% of original budgeted revenues YTD) 

• 06/30/2025 Revenues = $555,969 

• Therefore, the 2026 revenues are tracking at 99% of where the 2025 revenues were a year ago. 
 

• 06/30/2026 Expenses = $499,426  (or 39.64% of original budgeted expenses YTD, before 
depreciation has been recorded) 

• 06/30/2025 Expenses = $350,885 

• Therefore, the 2026 expenses are tracking at 142% of where the 2025 expenses were a year 
ago. 

 

• No capital costs are recorded as “expenses” in the Sewer Utility Fund for 2026.  Rather, all 
capital costs are “capitalized” as an Asset, and will be depreciated over the useful life of the 
capital asset. 
 

o Additional Expense Comment: 
▪ There is 1 area of concern that I need to highlight at 6/30/2026.   

1) The Rib Mt Sewerage District expenses for Jan-Jun 2026 = $286,436, as 
compared to $180,247 for the same period in 2025.  This is a $106,189 
increase in 2026, due to heavier sewer flows during Apr-Jun 2026 this 
year.     

 

• There presently is no debt in the Sewer Utility Fund as of 06/30/2026. 
 

• The 2026 budget had been set with a budgetary surplus = $68,661, before consideration for 
capital project costs. 

 
 
There is NO “fuzzy math” here in these 6/30/2026 financial statements.  These are all facts!! 
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Enterprise Funds: 
• Water Utility Fund – Summary 

• Water Utility Fund – 2026 Budget vs. Actual Detail 

• Sewer Utility Fund – Summary 

• Sewer Utility Fund – 2026 Budget vs. Actual Detail 
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