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Report to Village Board

Agenda Item: Fire Department Radio Purchase
Meeting Date: 12/22/2025

Referring Body: APC

Committee Contact: Trustee Sorensen

Staff Contact: Fire Chief Theresa O’Brien
Report Prepared by: Fire Chief Theresa O’Brien
AGENDA ITEM: Approve Radio Purchase

OBJECTIVE(S): Replace outdated radios

HISTORY/BACKGROUND:

PROPOSAL.: Approve purchase of 6 radios. 2026 Budget includes the following funds to cover
purchase.

Account 100-52200-277-000 Radio Maint $20,000

Account 100-52201-391-000 FD Grant (DNR Grant) - $10,000

EMS Funds — Fund 265 - $5000

RECOMMENDED ACTION: Give approval for Fire Chief to proceed with ordering 6 radios for
the fire department per attached quote from Motorola (Northway Communications)

ATTACHMENTS: Radio Quote
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