Administrator Update

. . Priorities:
Vision Statement:
A growing community with a diverse economy and quality infrastructure, championed * Establish a culture of dignity and respect! Starts with the Board
by the people of the Village. * Financial Sustainability - Manage Village finances effectively to support the long-term
L. services and initiatives.
Mission Statement: * Infrastructure — Maintaining and upgrading roads, sidewalks, public facilities. Plan!

* Public Safety — Enhancing confidence in our Police, Fire, DPW services and the ability of

» Promoting economic growth and strategically positioning Kronenwetter for the )
those services!

future.

* Investing in infrastructure to support a growing community.

 Building an inclusive and informed citizenry.

» Meeting service demands through high quality customer service, innovation, positive
work environment, and commitment to excellence.

How: Way Ahead:
We must work as a Team to accomplish the mission and vision the Board has for the Village. + Goals — Plan for and implement.
v Maximize Grant Funding for the Village!
° Focus on the systems and processes the staff uses to provide information for the Board to v’ Economic Development — One initiative for the board per year! TID #1 Solution!
make good decisions on. v’ Capitol Improvement Plan — 10 year plan that lays out a road map so the board can
. Long term Planning is necessary for the Village to succeed in aspects of finance, plan the finances accordingly.
infrastructure, safety. v’ Public Safety — Set the conditions for our first responders to meet the future needs,

(training, radios, technology)

. Focus on common sense solutions!
v’ Safety — Safety and Risk Management are an integral part on everything we do.

. Communicate up, down, left, right. Good ideas become great when they are shared!




