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Report to Village Board

Item Name: Director of Public Works Report
Meeting Date: October 14, 2024

Referring Body: Village Board

Committee Contact:

Staff Contact: Greg Ulman

Report Prepared by: Greg Ulman

Letters to residents for Sunny Ct road reconstruction were sent out, and should be
wrapping up this week.

It’s been frustruating for staff to get the fiber installation crew to fix the road damage
caused by their equipment. Next step is to revoke their permit.

Installing new door sweeps around the municipal building.

Continually working on 2025 budget with Lisa.

Dugout replacement has started at Municipal Park.

Line painting is wrapping up around the Village.

Applied for the DNR recycling grant.

Researching road and park grants for the next budget year.

Working on a new Right-of-Way fee schedule.

Hydrant flushing wrapped up with about 3 million gallons flushed through the lines.
Researching 2025 grant funding opportunities for various projects throughout the village
in the coming years.

Working on a 5 year+ plan for the village.
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