
Village of Kronenwetter, WI
2023 Sewer Rate Study
Phase 1: Long-Range Cash Flow Analysis
August 1, 2023 Utility Committee Meeting
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• Sewer Utility experiencing higher O&M expenses and 
planning for capital investment

• Ehlers to identify fiscal sustainability

• Our Process

 Historical Rate Performance

 Future Projections

 O&M, Depreciation, and PILOT

 Funding Project(s): Debt vs. Cash

 Rate Impact

Why are we here?



3

• Last sewer rate increase went 
into effect on in three phases in 
2015

• The increase was 15% increase 
in total to general service and 
volume:

Sewer Rates Historical Implementation

• February 25, 2015

 Base Rate- was $19.00 now $19.95

 Consumption-was $2.95 now $3.09

• March 25, 2015

 Base Rate-was $19.95 now $20.90

 Consumption-was $3.09 now $3.24

• April 25, 2015

 Base Rate- was $20.90 now $21.85

 Consumption- was $3.24 now $3.39
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Sewer: Historical Rate Performance

Increase in O&M puts 
pressure on rates

Let's investigate the history 
further….

Remove ROR (0) and still 
not funding depreciation
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Sewer: Historical Financial Benchmarking

• Target 5 mos. O&M incl. Depreciation 
and 100% of next year’s debt payment

• Reserves can fund projected deficits but 
only for so long
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• Concerns of aging system if rates 
not funding depreciation
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Future Capital

• Beyond Cash & Annual Surplus listed above proposed debt 
downsized with cash as depicted on Table 7
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Sewer: Future Projection



8

• Annual surpluses going 
away

 RM Metro Treatment 

 Salaries

• To fund 3.2M Capital need 
mix of cash and debt

• Plan uses cash to 
benchmark adjusts 
revenues to meet financial 
obligations

Sewer: Future Projection
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Sewer: Impact on Avg. Res. Bill
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• Determine timing for rate adjustment(s) (unregulated)

 Analysis depicts 1/1/2024 implementation

• Determine customer engagement

• As applicable, move forward with Phase 2 to identify Sewer 
Rate adjustment by customer class developing fair and 
equitable rates 

 % across the board vs. COSS

 Category B users

 other ratemaking goals (if any)

Recommendations

TONIGHT’s ACTION: Consensus on Sewer rate approach 
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Questions?
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