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Report to Village Board

Item Name: Director of Public Works and Utilities Report
Meeting Date: September 22, 2025

Referring Body:

Committee Contact:

Staff Contact: Greg Ulman

Report Prepared by: Greg Ulman

e Both Public Works and Utilities staff have been working on budgets for the upcoming year.

e Earth Inc, is working their way down Kronenwetter Dr. and should be down to lift station #8
by the end of the month.

e The public works crew has been working on finishing up summer projects, currently working
on asphalt patching various roads.

e The public works crew replaced the culvert on the north entrance to the municipal center. The
old culvert was in rough shape, and with the road project happening this summer, it was a
good time to replace it.

e Utility crews are starting the fall sewer flushing today.

e [ have been working on the 2026 DNR recycling grant, which the Village will roughly receive
$26,000

¢ [ met with staff from the DNR regarding new construction stormwater runoff. They let me
know that we have been doing a good job with our reports in the past year.

e [ am working on the late summer MS4 stormwater, pond, and outflow inspections per DNR
regulations.

e The Kronenwetter Dr road project is progressing with completion coming around September
26.

e The air conditioning has been installed in the well house offices.

e Staff is working on an RFP for the well #1 rehab project, we will present this to UC at the
next meeting. We hope to have the work completed this winter during the low pumping
periods.
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