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Project Status Report
Drinking Water Treatment Facility Construction

Village of Kronenwetter, Wisconsin
Becher Hoppe Project Number 2021.002

Period | September 2023

Activities This Period

e Project Management: Matthew Patterson
o Owner Coordination
o Contractor Coordination
o Internal and subconsultant team coordination
o Submittals management
o WNDNR Coordination
e Construction Related Services:
o Part-time on-site RPR Services — Tyler Mills/Matt Patterson
o Construction progress documentation
e Change management
o A summary of the number of submittals, Request for Information (RFI), Request for
Proposal (RFP) and Change Orders processed, or under review, during this invoice
period are summarized below
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Near-Term Activities

e Project Management:
o Field staff oversight
o Subconsultant oversight and coordination
o Change management coordination
o Construction Progress Meetings and Project Site Visits
e Regulatory Affairs and Funding:
o Pay Application Processing and SDWLP disbursement requests




e Construction Related Services

o RPRservices and construction documentation including photos (construction & aerial)
Submittal / RFI / RFP coordination and review

Material testing review and oversight

Payroll review

Construction surveying
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Upcoming RFP’s —

RFP 01 — Updated request to contractor for pricing for replacement of all siding and fascia on
the existing well #2 building, as the same color selections are no long available and available color do
not match the existing well. Becher Hoppe estimates that the RFP response will be received by
September 29,

Completed Work at Site by Contractor

Ground breaking

Topsoil removal

Footing excavation

Footing and frost wall forming, reinforcement installation, and concrete pours.
Underground utility installation, water service, sewer lateral, future watermain stub, and
backwash discharge line

Start of concrete masonry unit construction

Future Work

Backfill of footings/frost wall

Continue masonry work

Install air barrier and insulation

Complete underground work (electrical, floor drains, cleanouts, etc.)
Pour floor slab on grade

Project Progress Pictures




Insulated frost walls at northeast corner of Well #2
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Footings, frost walls, and concrete masonry walls




