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Alaska Municipal League 
Division of Planning & Programs 
1 Sealaska Plaza, Suite 301, Juneau, Alaska 99801 

KOTZEBUE COMPREHENSIVE SAFETY ACTION PLANNING 

Agenda & Minutes 
Thursday, January 23, 2025 •  Virtual via Microsoft Teams 

 

Objectives & Agenda  
  

Goals & Objectives  Agenda 

1. Provide an understanding of: 
a. the requirements of the SS4A program  
b. planning structure 
c. stages of the planning process 
d. deliverables. 

2. Draft project vision and goals. 
3. Draft community Public Involvement Plan 
4. Brainstorm members of community council 
5. Discuss requirement for leadership commitment. 
6. Establish distribution of labor + level of commitment 

 1. Overview of Timeline and Major Activities 
2. The Safe Systems Approach 

a. Priorities 
b. Discussion: Vision, Goals, & Ideas 

3. Components of the Safety Action Plan 
a. Planning Structure 
b. Discussion: SMEs in your community 

4. Public Involvement 
a. Discussion: Engaging Kotzebue 

5. Leadership Commitment 
6. Wrap-up 

 

 Attendance  

5  

☐ James Marks (F) Director of Planning, AML ☐ Samuel Camp 
Planning Director, City of 
Kotzebue 

☐ Britta Hamre Senior Planner, AML ☐ Derek Haviland-Lie Mayor, City of Kotzebue 

☐ Grace Fluharty (S) Junior Planner, AML ☐ Christopher Cook Police Chief, City of Kotzebue 

  ☐   

☐   ☐   

Attendance Notes: X indicates attendance. F Indicates Facilitator. S Indicates Scribe. 
 

Important Dates  
  

Date Event Notes 

TBD Kotzebue CSAP Meeting #2 TBD after discussion 

TBD Kotzebue CSAP Meeting #3 TBD after discussion 

April 2025 AML Infrastructure Symposium Anticipated AML SS4A Cohort Planning workshop 

June 2025 Anticipated SS4A Grant NOFO Anticipated next round of SS4A Discretionary Grants opening 

 

Minutes    

    

Topic Discussion Actions Due 

Project Vision & 
Ideas 

• Project overview & timeline 
o  

• Priorities 
o  

• Discussion: Vision, Goals, & Ideas 
o  
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1 Sealaska Plaza, Suite 301, Juneau, Alaska 99801 

 

Project Overview & 
Status 

• Review of requirements for Safety Action Plans 
o  

• Planning Structure 
o  

• Discussion: SMEs in your community 
o  

  

Community PIP • Review of overarching PIP 
o  

• Needs for Community-specific PIP 
o  

  

Leadership 
Commitment 

• Review of requirement again 

• Discussion of approach 
o  

  

Close-out • Next steps 
o  

  



Kotzebue Community Council

Safety Action Plan Meeting #1

Safety Action Plan
Components & Project Parameters

James Marks, MBA
Director of Planning

Britta Hamre
Senior Planner

Grace Fluharty
Transportation Planner

January
21

2025



James Marks
Director of Planning

Project Manager

Britta Hamre
Senior Planner

Principal Planner

Grace Fluharty
Planner II

Junior Planner

The AML SS4A 
Project Team



2:1

Agenda

1. The Safe Systems Approach
1. Factors in our control and out of our control
2. Priorities
3. Discussion: Vision, Goals, & Ideas

2. Components of the Safety Action Plan
1. Planning Structure
2. Discussion: SMEs in your community

3. Public Involvement
1. Discussion: Engaging Thorne Bay

4. Leadership Commitment
5. Wrap-up



Safe Systems Approach



Safe System Approach



Community Voices: 
What’s Within our 
Control

• Local Infrastructure Management
• Road Maintenance & Repair
• Lighting & Signage
• Equipment & Resource Allocation

• Planning & Implementation
• Development of plans and strategies
• Resource allocation and budgeting

• Education & Awareness
• Education for resident
• Youth driver awareness
• Public Communication



The Reality: 
What 
Communities 
Can’t Control

• Environmental Challenges
• Severe weather impacts
• Seasonal challenges
• Flooding, Fires, Landslides

• External Behaviors
• ATV safety 
• Distracted Driving
• Wildlife Interactions

• Resource Limitations

• Equipment reliability

• Staffing Constraints

• Emergency Response 
Capacity



Regional 
Safety 
Priorities

•Urban & Rural
• Differing vehicles and uses
• Differing infrastructure challenges & 

needs
• Differing cultures and behaviors

• Seasonal Considerations
• Winter safety
• Summer construction
• Spring breakup

• Infrastructure Priorities
• Lighting & visibility, esp. schools
• Maintenance requirements
• Emergency response



2:1

Discussion: Vision, Goals, & Ideas

• What would you like to get out of this project? (e.g. 
implementation funding, support for an ongoing planning 
process, etc.)
•

• What are some road safety-related issues you see in your 
community?
•

•

• What are some projects you would like to see implemented?
•



Safety Action Plan Components



Community Vision 
for Safer Streets
• Comprehensive Safety 

Solutions
• Community-specific approaches
• Year-round accessibility
• Integration of multiple modes

• Resource Optimization
• Efficient use of funding
• Staff training & retention
• Cross-community resource sharing

• Enhanced Safety Features
• Strategic lighting placement
• Traffic calming measures
• Pedestrian safety improvements



Success 
Factors

• Local Engagement
• Community buy-in

• Public awareness

• Stakeholder participation

• Active feedback systems

• Sustainable 
Implementation
• Long-term maintenance planning

• Resource allocation strategies

• Staff development programs

• Continuous improvement 
processes



Components: 
Planning Structure

1. Community-
Centered

2. Technical 
Resources

3. Scalable Efficiency

4. Expert Advice



Components: Planning Structure 
Steering Committee

Name Agency Role

Pam Golden DOT&PF HSO + Safety Engineer

Judy Chapman DOT&PF Transportation Planning

Al Fletcher FHWA Safety Engineer

Cpt. Eric Spitzer State Troopers Commander

Todd McDowell DOH EMS Director

Tracy Dompeling DOH Behavioral Health + SAB

Sara Penisten Providence Safe Kids Alaska

Lori Weed DOE Pupil Transportation

Patrick Reinhart
Alaska Mobility 
Coalition

Coordinator



Components: 
Planning Structure

1. Community-
Centered

2. Technical 
Resources

3. Scalable Efficiency

4. Expert Advice



Name Agency Role

Community Planning & POC

Community Leadership

Enforcement

Medical & Trauma

Emergency Services

Behavioral Health

Public Works

Other SME’s, Schools, Healthcare

Components: Planning Structure 
Community Council



Components: Engagement & Collaboration + Safety Analysis 

Public Involvement Plan
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Discussion: Engaging Kotzebue

• What forms of engagement will work best for your community?
•



2:1

Components: Leadership Commitment

An official public commitment (e.g., resolution, policy, ordinance, etc.) by a high-ranking 
official and/or governing body (e.g., Mayor, City Council, Tribal Council, MPO Policy 
Board, etc.) to an eventual goal of zero roadway fatalities and serious injuries. The 
commitment must include a goal and timeline for eliminating roadway fatalities and 
serious injuries achieved through one, or both, of the following: 

(1) the target date for achieving zero roadway fatalities and serious injuries, 

OR

(2) an ambitious percentage reduction of roadway fatalities and serious injuries by a 
specific date with an eventual goal of eliminating roadway fatalities and serious injuries. 



2:1

Discussion: Level of Effort

• What capacity does your community have for participation in this project?
•



THANK YOU 

Strengthening Local Governments

James Marks, MBA
Director of Planning
James@AKML.ORG
Mobile: (907)419-3021

SS4A Mailbox
SS4A@AKML.ORG

Britta Hamre
Senior Planner

Britta@AKML.ORG

Grace Fluharty
Junior Planner

Grace@AKML.ORG
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