
 
 
 

 
 

CITY OF KOTZEBUE 
 

RESOLUTION NO. 26-34 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE 
SUPPORTING THE PREFFERED ALTERNATIVE FOR THE SWAN LAKE/LAGOON 

LOOP REPLACEMENT PROJECT. 

WHEREAS, the City of Kotzebue is responsible for protecting the health, 
safety, and welfare of its residents and maintaining essential 
public infrastructure to the best of its ability with available fiscal 
resources from various state and federal agencies which the City 
has continuously sought over the years;   
 

WHEREAS, the water main infrastructure serving the Swan Lake / Lagoon 
Loop area is some of the oldest infrastructure in the City and is 
in need of replacement to improve reliability, reduce the risk of 
water service interruptions, and support the long-term integrity 
of the City’s water distribution system;  
 

WHEREAS, in 2024, this aging water main infrastructure serving the Swan 
Lake Loop area suddenly and unexpectedly failed and the City 
of Kotzebue experienced a State-declared disaster in which the 
water loop froze, impacting nearly 700 residents, some of whom 
were left without running water and sewer services for a period 
of approximately eight weeks.  This catastrophic disaster in the 
winter of 2023-2024 resulted in a flurry of emergency actions 
taken by the City including, inter alia, the passage of 
Resolutions 24-07, 24-08, 24-14, 24-16, 24-17, 24-18, 24-19, 
24-23, 24-43, 24-69 and PW Purchase Order 24-031 for which 
the City is still pursuing disaster relief from the State of Alaska, 
AK-24-301, Kotzebue Waterline Freeze;  
 

WHEREAS, this sudden, unexpected disruption demonstrated the urgent need 
to replace not only the Swan Lake Loop but also the antiquated 
Lagoon Loop water mains in order to prevent further service 
failures; 
 

WHEREAS, in addition, after this disaster, Maniilaq Association has started 
multiple housing and hospital projects that will require water 
service from Lagoon Loop;  
 

WHEREAS, the City of Kotzebue has identified the replacement of water 
mains in the Swan Lake / Lagoon Loop area as a priority 
infrastructure need; and  



 
WHEREAS, the Preliminary Engineering Report for the Swan Lake / Lagoon 

Loop project has been completed and identifies the project scope 
and a preferred alternative as a replacement of Swan Lake Loop 
and Lagoon Loop with reconfiguration to balance the length of 
all of the City’s loops.   
 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Kotzebue 
hereby supports the preferred alternative as presented in the April 2026 Preliminary Engineering 
Report.   

BE IT FURTHER RESOLVED that the City Council finds this project to be necessary to 
protect public health, safety, and welfare, and to improve the reliability and long-term 
sustainability of the City’s water infrastructure. 

BE IT FURTHER RESOLVED that the City Council directs City Staff and Consultants to 
pursue capital project funding to execute this important project. 

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of 
Kotzebue, Alaska, this 6th day of August 2026. 
 
CITY OF KOTZEBUE 
 
 
_________________________ 
Saima Chase 
Mayor 
 
ATTEST:        [SEAL] 
 
 
__________________________ 
Donald Jones Jr 
City Clerk 
 
Attachments: 

• Exhibit A: April 2026 Preliminary Engineering Report [64 pages]  
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