“Gateway to The Arctic™

CITY OF KOTZEBUE
RESOLUTION NO. 24-19

“A  RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
KOTZEBUE AUTHORIZING THE CITY MANAGER OR HER
DESIGNEE TO SIGN A PURCHASE ORDER WITH CONAM
CONSTRUCTION OF ANCHORAGE, ALASKA AFTER REVIEW AND
APPROVAL BY THE PUBLIC WORKS DIRECTOR AND FINANCE
DIRECTOR IN THE AMOUNT OF ONE HUNDRED AND SEVENTY-
EIGHT THOUSAND, SEVENTY-SIX DOLLARS AND TWENTY-FIVE
CENTS ($178,076.25) FOR SWAN LAKE LOOP EMERGENCY PUBLIC
WORKS ASSISTANCE”

WHEREAS, the sudden, unanticipated catastrophic infrastructure failure of

the Swan Lake Loop and attendant water and sewer service lines
last month, which provides services to approximately 190 homes
in the community, continues to plague the community and
overwhelm the limited resources of the City’s Public Works
Department;

WHEREAS, the failure of the Swan Lake Loop has resulted in many homes

losing water and sewer services which poses a significant threat
to public health, safety, and well-being of residents on the Swan
Lake Loop and this situation must be remediated as soon as
possible to avoid a public health disaster;

WHEREAS, CONAM Construction out of Anchorage can provide immediate

much needed manpower and equipment for the emergency work
on the Swan Lake Loop and attendant issues related to the
failure of that loop as set forth in Exhibit “A” attached hereto
and incorporated by reference herein;

WHEREAS, CONAM Construction has worked on the City’s water and

sewer systems in an emergency situation in the past and
therefore has direct, first-hand knowledge of the operations and
intricacies of the City’s water and sewer systems and needs a
minimum amount of supervision to dealt with the plethora of
dire situations caused by the sudden, unanticipated catastrophic
infrastructure failure of the Swan Lake Loop and attendant water
and sewer service lines last month; and,
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WIHERFEAS, any further delay in obtaining the much-needed manpower and
equipment that CONAM Construction can immediately provide
will cause serious, dire long-lasting public health and safety
consequences that the community could not endure.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Kotzebue
authorizes the City Manager to sign the attached Purchase Order with CONAM Construction
attached hereto as Exhibit “A” in the amount of $178,076.25 after review and approval by the
Public Works Director and Finance Director.

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of
Kotzebue, Alaska, this 7" day of March 2024.

CITY OF KOTZEBUE

Saima Chase, Mayor

[SEAL]
ATTEST:

Rosie Hensley, City Clerk

Attachment: Exhibit A — CONAM Construction Purchase Order [5 pages]
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PURCHASE ORDER

City of Kotzebue
Swan Lake Loop
Emergency Public
Works Assistance

Vendor#: .
Purchase Order #: PW24
P.O. Date:
Account Number:
Vendor: CONAM

301 W. Northern Lights Blvd., Suite 300

Anchorage, Alaska 99503

Phone: (907) 278-6600 / Fax: (907) 278-4401

Mike Colombig, President mcolombie(@conameo.com

Bill Amidon, Project Manager bamidon(@conameo.com
Price Summary Estimate in the amount of $95,785. 15 for the First 2 Week Shift
and $82,291.10 for the Subsequent 2 Wecek Shift as sct forth in the three-page
proposal from CONAM, dated February 26, 2024, attached hereto and
incorporated by reference herein.

rstoetions o Vendor

[ Purchase order number must appear on invoice.

2. Anindividual invoice must be rendered forcach purchase order. No consolidated statements will be paid.
3. Invoices cannot be processed without purchase order.

4. Tenns: 30 daysafier receipt of completed order unfess otherwise specified.

2

Disbursement of monies by the City of Kotzebue is subject to the Kotzebue Municipal Code.

Authorized Signature:

Finance Approval:

City Manager:

[Page 1ol
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CONAM

Swan Lake Loop
Emergency Public
Works Assistance
Purchase Order #
PWw24-
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All tasks to be determined/directed by authorized COK personnel.

Because CONAM will be providing its own personnel, the City of Kotzebue requires the following:

CONAM and any of its employees or agents, to the fullest extent permitted by law, agrees to
defend indemnify, and hold harmless the City of Kotzebue, their elected and appointed officials,
and employees against any and all liabilities, claims, demands, lawsuits, or losses, arising out of
or in any way connected or associated with the CONAM provision of services for the Swan
Lake Loop Emergency Public Works Assistance in Kotzebue, Alaska.

CONAM is responsible for obtaining any necessary liability insurance and maintain in force at
all times during the performance of this Agreement the insurance policies identified below. All
insurance policies shall comply with and be issued by insurers licensed to fransact the business
of insurance under Alaska Statute AS 21.

CONAM shall require any contractor utilized to perform services for CONAM under this
Agreement be licensed, bonded and insured for at least the amount set out below.

A. Workers' Compensation Insurance for all personnel engaged in work under this

Agreement, coverage as required by AS 23.30.045, and; where applicable, any other statutory
obligations including but not limited to Federal U.S.L. & H. requirements.

B. Commercial General Liability Insurance covering all business premises and operations used by
CONAM in

the performance of the services under this Agreement with coverage limits not less than
$1,000,000 combined single limit per occurrence and annual aggregates where applicable.
C.Comprehensive Automobile Liability Insurance covering all vehicles used by CONAM in the
performance of this Agreement with coverage limits not less than $100,000 per
person/$300,000 per occurrence bodily injury and $50,000.00 property damage.

D. Verification of Coverage

CONAM shall furnish the City with certificates of insurance and with certified copies of all
endorsements effecting coverage required by this clause. The certificates and endorsements for
each insurance policy are to be signed by a person authorized by that insurer to bind coverage
on its behalf. All certificates are to be received and approved by the City before work
commences. The City reserves the right to require complete, certified copies of all required
insurance policies, at any time.

CONAM shall provide a safety plan for the scope of work and CONAM shall ensure that all
employees authorized to work on this Swan Lake Loop Emergency Public Works Assistance have
proper safety training in accordance with OSHA State Statutes.

The City of Kotzebue requires a clean and safe job site with all job hazards and material
hazards identified prior to commencing work.

ATTACHMENT: CONAM proposal of February 26, 2024 [3 pages]
[Page 2 of2]
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301 W. Northern Lights 8lvd, Ste 300
Anchorage, AK 99503
Phone: 907-278-6600 * Fax 907-278-4401

Date: February 26, 2024

To: Ms. Tessa Baldwin

City Manager

City of Kotzebue

258A Third Avenue

PO Box 46, Kotzebue, AK 99752

Dear Ms. Baldwin,

Thank you for contacting us. We appreciate the opportunity to help with the emergency in Kotzebue.

Attached is a ROM lahor estimate provided based on a 3-man team composed of operators specifically
skilled in this type of work. | am sure the crew will work with and interface well with your city crews, as
they have in the past, to get this emergency behind the people of your city. This estimate follows the
previous work we performed for Kotzebue recently.

Craft labor is based on Title 36 Wage pamphlet No. 600 from the State of Alaska, in which a rate is
based on a 12-hour day: 8 hours of straight time and 4 hours of overtime per day. This rate is used for
estimating only.

The ROM estimate includes transportation, lodging, and per diem. Also included is the rental of
equipment {requested by Russ Ferguson) and the freight associated with moving the equipment from
Deadhorse to Kotzebue and return to Deadhorse. The freight cost is a one-time cost. The estimate DOES
NOT include ground transportation for the crew. The City of Kotzebue provided a truck for previous work
and the assumption is the truck is still available for the crew to use.

When getting hotel rates from Nullagvik Hotel, | was informed that all rooms are booked until after a
basketball tournament ending 3/2/24. If you have itinerant housing available, please let me know and
subtract the lodging costs.

Attachment to CONAM PO for Swan Lake Loop Emergency Public Works Assistance, March 2024
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Attachment to CONAM PO for Swan Lake Loop Emergency Public Works Assistance,

Included in this proposal;

Labor and Wages
This work is covered under Title 36 wage requirements.

Subsistence for the crew is included as required under Title 36 Pamphlet No. 600.
Transportation {Airfare),

Lodging in Kotzebue.
Rental equipment and freight for rental equipment,

= 1SR LR ol sl ol o

Excluded in proposal:

Vehicle support in Kotzebue provided by the City.

Fuel expenses for crew truck and rental equipment.

Weather Days or flight cancellations.

COVID-19-related delays or closures of facilities (work locations).

Pl

Please let me know if you have any questions or concerns regarding this proposal. | am happy to
explain or modify this ROM estimate. | can be reached at my office 907-257-4114, or my cell phone 907-
980-7077.

Thank you very much for this opportunity to serve your community once again. { look forward to
further discussions regarding this matter.

Thank you,

Bill

il Amidon

Praject Manager

CONAM Construction

Main {907) 278-6600 | Direct (907} 257-4114 | Cell 1907) 980-7077 | Fax (907) 278-4401 |
bamidon@cgnamcg.com

301 W. Northern Lights Bivd., Suite 300 Anchorage. AK 99503 | www.conamco.com

March 2024
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City of Kotzebue ROM Estimate for Emergency Water/Sewer Line Repairs
Per 2 Week Rotation

Qty Price Extended

Materials
Hotsy/Jetter Unit $880.00 $1,760.00
Freight - NAC - Deadharse to Kotzebue - Round Trip * $6,132.75 $12,265.50

$0.00

$0.00
Transportation, Lodging, Per Diem $0.00
Airfare (AK Air) ANC-OTZ-ANC 3 $600.00 $1,800.00
Per Diem (subsistence) - 70.00 per day per person 42 $70.00 $2,940.00
Lodging in Kotzebue - Nuulgavik Hotel ** 42 $290.08 $12,183.36
Crew Truck - Provided by City of Kotzebue *** 1 $0.00 $0.00
Subtotal Reimbursables $30,948.86
10% Markup $3,094.89
Total Reimbursables $34,043.75
Labor - Title 36 Wage Rate Hours Rate Total
Lst Operator (12 hour shift - 14 days, straight time) 80 $103.00 $8,240.00
Lst Operator (12 hour shift - 14 days, overtime) 88 $136.00 $11,968.00
2nd Operator (12 hour shift - 14 days, straight time) 80 $103.00 $8,240.00
2nd Operator (12 hour shift - 14 days, overtime) 88 $136.00 $11,968.00
3rd Operator (12 hour shift - 14 days, straight time) 80 $103.00 $8,240.00
3rd Operator (12 hour shift - 14 days, overtime) 88 $136.00 $11,968.00
Staff Labor Hours Rate Total
Project Manager 6 $123.89 $743.34
Office Manager 2 $97.68 $195.36
Logistics/Teamsters 7 $89.35 $178.70
Subtotal Labor $61,741.40
Subtotal for First 2 Week Shift * $95,785.15
Contingency 0% $0.00
Total for Subsequent 2 Week Shift * $82,291.10

Notes:
Estimate for 2 week rotation of 12-hour shifts.

* Freight charge is a one time charge for round trip shipping of Hotsy/Jetter unit from Deadhorse to Kotzubue and
back to Deadhorse. Cost to be deleted for subsequent biweekly costs.

** Contacted Nullagvik Hotel and no rooms are available until after 3/2/24 - Basketball Tournament
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