
Memorandum 

 

TO: Mayor Saima Chase and Members of the City Council 

 

FROM: The Office of the City Manager, Tessa Baldwin   

 

DATE: July 25, 2024 

 

 

Key Accomplishments and Project Updates 

• Chief Rouse’s last day with the City of Kotzebue will be on October 3, 2024! 

• Alaska Housing Finance Corporation Housing Initiative was awarded to KIC! Thank you 

to the council members who sat on that review committee!  

• A lot of grant funding and management currently being done! Thank you to our awesome 

team for coming up with a strategy to move forward.  

• New additions to city hall! 

Report Narrative  

 The City of Kotzebue has seen a lot of changes as we prepare for the winter. The City of 

Kotzebue administration has planning underway for the budget retreat on October 16-17th, 2024. 

In addition, several key meetings happened this past month. I met with the tribe, NWAB and 

ourselves on the Cape Blossom strategy to prepare for the rescheduled Cape Blossom meeting. 

Alaska Communications also came up to Kotzebue to start the phone system project. Lastly, we 

have been focusing on the water treatment plant and the new filtration system.  

 Our administration for various reasons has gone through significant changes. The Police 

Chief will be leaving the City of Kotzebue on October 3rd. In addition, Acting Fire Chief Tristan 

Ferguson has resigned for another opportunity. We will continue to advertise for these positions 

and have had several internal meetings to discuss a transition.  

Current Open Grants and Funding Opportunities 

Newly Awarded Grants:  

P.O. Box 46 
Kotzebue, AK 99752 

 

City Hall (907) 442-3401 
 

Police Dept. (907) 442-3351 

 
Fire Dept.  (907) 442-3404 

 

Public Works  (907) 442-3401 

 

 



• Denali Commission, Local Match Funding for Cape Blossom Road Phase II, 

$2,000,000.00 

• Village Improvement Fund, Bulldozer Purchase, $375,600.00 

• Cyber Security Grant Award, $30,000.00 

• State Revolving Fund, Water Treatment Plant Filtration System 

• State Revolving Fund, Vortac Lake Dam, $1,000,000.00 

• State Revolving Fund, Swan Lake Loop/ Lagoon Loop, $2,500,000.00 

o RFP currently out for this project. 

Continuing Projects:  

• U.S. Department of Transportation, Port Infrastructure Development Program (PIDP) at 

$2,455,000.00.  

o A finalized grant agreement was formulated between the City of Kotzebue and the 

U.S. DOT. This will be signed in September. In addition an RFP for port 

consulting services has closed. This will be reviewed by the Cape Blossom 

Regional Strategy Committee in early October.  

• Alaska Housing Finance Corporation Grant, $5,000,000.00.  

o KIC was awarded the grant after review. Next steps will be working through an 

agreement between the three of us for them to start the work!  

• Healthy and Equitable Communities- State of Alaska Department of Health and Division 

of Public Health, $94,471.00.  

o ACS has reorganized and our project lead with them is no longer there. We are 

stagnant on this project.  

• Village Improvement Fund- Northwest Arctic Borough Flood Mitigation and Emergency 

Management Project. $280,000.00 and Alaska Community Foundation- Typhoon Merbok 

Funding, $50,000.00 

o DOWL has worked through the assessment. More on this project soon! 

• Village Economic Investment Funding, NANA Regional Corporation, Cape Blossom 

Road Project, $139,480.00 

o PIDP accepted this as match funding. 

• Village Economic Investment Funding, NANA Regional Corporation, Cudd Hall 

Renovations, $56,289.00.  



o Met with Brad Reeves who has submitted quotes for needed equipment. Public 

Works ordered the needed items and reimbursement for this amount of money has 

been requested to NANA at about $15,000.00.  

• Designated Legislative Spending, State of Alaska Legislature, $500,000.00.  

o To be used for supporting Cape Blossom Local Committee is scheduled for early 

October 2024. Some funds will be used to hold this meeting. 

• Denali Commission, Washeteria and Local Shower Facility, $1,250,000.00 

o This project has several moving parts. The first being that the design came back 

over budget by nearly $1M. Denali Commission stated that we are welcome to 

reapply but had suggested that we need to search for additional funding to finish 

this project. Rasmussen and other funding organizations had been suggested. 

• Village Improvement Fund, NWAB, Car Crusher, $275,000.00 

o The car crusher is here and will go online September 13th, 2024. This project will 

be closed out. 

• Village Economic Investment, NANA Regional Corporation, Landfill Upgrades, and 

Infrastructure Project, $782,500.00  

o The project is moving forward. Russ Ferguson, public works director, is the lead 

for this project. 

Public Notices Posted and Upcoming City Events/ Meetings 

• Toddler Time cancelled at Youth Center. Posted August 1, 2024.   

• Public Information, slides from July 24, 2024 Community Hall on Dangerous Structures 

and Premises. Posted August 1, 2024.  

• August 1 RCCM Reminder w Notice + Agenda. Posted August 1, 2024.  

• Public Service Announcement Special Weather Statement for Bering Strait and Chukchi 

Sea Coast. Posted August 2, 2024. 

• Recording of CM KOTZ Radio appearance regarding August 1 RCCM updates. Posted 

August 2, 2024.  

• Public Service Announcement Utility Billing Reminder. Posted August 2, 2024.  

• Public Notice, Municipal Government Intern position description. Posted August 5, 2024.  

• Curfew Policy Reminder. Posted August 5, 2024.  

• KPD Press Release regarding August 3 incident between inmate and officer. Posted 

August 5, 2024.  



• Public Notice, Finance Director position description. Posted August 6, 2024.  

• Announcement of Back-to-School Grill event on August 17. Posted August 6, 2024.  

• Public Notice, Declaration of Candidacy for Oct 1 Municipal Election. Posted August 6, 

2024.  

• Public Notice, Sewer Main Inspection and Flushing reminder. Posted August 7, 2024.  

• Public Notice, EMS/Fire First Responder position description. Posted August 7, 2024.  

• Public Service Announcement, Permits required for Building Activities. Posted August 7, 

2024. 

• Public Notice, City Hall Closure 12-3pm August 9. Posted August 9, 2024.  

• Declaration of Candidacy Period reminder. Posted August 9, 2024.  

• 4 New RFPs Release Info. Posted August 9, 2024.  

• Public Service Announcement, Traffic Reduction, Drake doing Construction/Sewer 

Installation on 5th Ave between Bison and Ptarmigan. Posted August 12, 2024. 

• Public Notice, Final Declaration of Candidacy list. Posted August 12, 2024.  

• Public Service Announcement, Deep Water Crossing on Base Rd + photos. Posted 

August 13, 2024.  

• Public Service Announcement, High Surf Advisory from National Weather Service. 

Posted August 19, 2024.  

• Public Notice, Arctic Spirits Closed August 20. Posted August 20, 2024.  

• Boost, Maniilaq Mosquito Haven Half Marathon August 24. Posted August 20, 2024.  

• Public Service Announcement, KEA Service Maintenance August 21-22. Posted August 

21, 2024.  

• Back-to-School Grill Event photos/thank you. Posted August 21, 2024.  

• Public Service Announcement, Airforce Road Closed + Barricaded Due to 

Sinkhole/public danger it poses. Posted August 22, 2024.  

• Public Notice, Refuse Landfill Supervisor position description. Posted August 22, 2024.  

• Community Feedback Request, New DRAFT Hazard Mitigation Plan. Posted August 22, 

2024.  

• New GIS Map Announcement. Posted August 23, 2024.  

• Public Notice, Temporary Register Issue at Arctic Spirits. Posted August 23, 2024.  

• Public Notice, Holiday Closure Sept 2, 2024 for Labor Day. Posted August 26, 2024.  

• Public Notice, Arctic Spirits Service Restoration. Posted August 26, 2024.  



• Public Notice, RCCM Scheduled for September 5. Posted August 29, 2024.  

• Public Notice, Declaration of Candidacy Write-In Deadline Sept 25. Posted August 29, 

2024.  

• Public Notice, Temp Election Worker position description. Posted August 30, 2024.  

• Public Notice of Election, Oct 1. Posted August 30, 2024.  

• Boost, Maniilaq + Rural CAP Community Childcare Online Survey. Posted September 5, 

2024.  

• Boost, AK Commission on Aging Elder Listening Session Sept 10. Posted September 5, 

2024.  

• Public Notice + Agenda, Regular Planning Commission Meeting scheduled for 

September 12, 2024. Posted September 6, 2024.  

• Press Release, AHFC Last Frontier Housing Initiative NOFO awarded to KIC. Posted 

September 6, 2024.  

• Public Notice, Police Chief position description. Posted September 9, 2024.  

• Public Service Announcement, Dock and Float Removal at COK Boat Harbor. Posted 

September 9, 2024.  

• Public Notice, Parks & Rec Advisory Committee Meeting scheduled for September 12. 

Posted September 10, 2024.  

• Public Notice, Local Beverage Control Board Meeting rescheduled for September 17, 

2024. Posted September 10, 2024.  

• Public Notice, Fire Chief position description. Posted September 11, 2024.  

 











 
 

Finance Director’s Monthly Report 
 

  1  

 

To: Teressa Baldwin, City Manager 

CC:       Paeton Schaeffer, City Clerk 

From:  Donna McConnell, Finance Lead 

Date:  August 28, 2024 

Re:  July 2024 Financial Statements 

 

Good afternoon City Council Members, 

 

The annual audit is almost complete. 

 

On 8/19/24 the City of Kotzebue received a total of $136,456.56 for the Electric & Coop Revenue 

Share from the State of Alaska. 

 

8/20/24 the City of Kotzebue received $450,084.00 for the NWAB CUAP Funding. 

 

August 30, 2024 will be my last day of employment with the City of Kotzebue. 

 

The City of Kotzebue needs the following positions filled in the Finance Department, Finance 

Director, Finance Lead, Payroll Clerk & Accounts Receivable Clerk. 

 

Sales Tax has been outsourced to AML for collection. Payroll will be done with the help of Caselle. 

I am unsure who will be doing the Utility Billing. 

 

If you have any questions feel free to contact me.  

 

Thank you, 

Donna McConnell 

907-442-3401 ex 1232 

 



Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

GENERAL FUND

Period Actual YTD Actual Budget Unexpended Pcnt

GENERAL REVENUE

100-00-43100 Sales Tax 372,210.27 2,478,537.81 3,837,500.00 1,358,962.19 64.6

100-00-43105 Sale Tax-Bingo/Pull Tabs 20,305.53 158,233.72 280,000.00 121,766.28 56.5

100-00-43110 Sales Tax - MUS 5,379.83 54,833.97 96,000.00 41,166.03 57.1

100-00-43111 Bed Tax 23,457.73 87,160.60 110,000.00 22,839.40 79.2

100-00-43115 Alcohol Use Tax .00 .00 500.00 500.00 .0

100-00-43116 Liquor Store Use Tax 16,465.72 102,774.16 180,000.00 77,225.84 57.1

100-00-43117 Tobacco - Excise Tax 23,723.43 158,418.74 330,000.00 171,581.26 48.0

100-00-43120 Penalties/Interest 2,339.52 22,753.18 10,000.00 (              12,753.18) 227.5

100-00-43125 Municipal Court Fines 300.00 5,640.00 3,000.00 (                2,640.00) 188.0

100-00-43126 Court Fees for Summons .00 505.00 750.00 245.00 67.3

100-00-43130 Interest 3,073.45 20,187.82 10,000.00 (              10,187.82) 201.9

100-00-43200 State Revenue Sharing .00 .00 140,180.00 140,180.00 .0

100-00-43207 State of AK PERS Relief .00 .00 317,342.00 317,342.00 .0

100-00-43305 Equipment Rental .00 .00 500.00 500.00 .0

100-00-43315 DOC Jail Contract 294,477.06 588,954.14 1,182,050.00 593,095.86 49.8

100-00-43320 Emerg. Mgmt. Assistance .00 97,961.23 .00 (              97,961.23) .0

100-00-43330 Rentals/Lease 1,890.00 21,633.22 25,000.00 3,366.78 86.5

100-00-43331 Land Lease .00 .00 500.00 500.00 .0

100-00-43335 Xerox Copy .81 10.38 75.00 64.62 13.8

100-00-43345 Maps .00 324.70 180.00 (                   144.70) 180.4

100-00-43400 Alarms Monitoring .00 .00 200.00 200.00 .0

100-00-43415 Animal Control Fees 50.00 385.00 2,000.00 1,615.00 19.3

100-00-43425 Building Permits 230.00 8,680.00 3,000.00 (                5,680.00) 289.3

100-00-43426 Community Activities 275.00 5,575.00 4,000.00 (                1,575.00) 139.4

100-00-43427 Notary Services 5.35 88.60 200.00 111.40 44.3

100-00-43435 Miscellaneous Permits 50.00 7,548.75 15,000.00 7,451.25 50.3

100-00-43505 Cash Over/Short-G.F. .00 1.26 50.00 48.74 2.5

100-00-43520 Miscellaneous Income 80.00 103,295.09 15,000.00 (              88,295.09) 688.6

100-00-43522 Gen Fund Admin Overhead .00 137,500.00 550,000.00 412,500.00 25.0

100-00-43523 Electric & Telephone Coop .00 .00 90,621.00 90,621.00 .0

100-00-43524 OTZ Native Village-Roads .00 .00 50,000.00 50,000.00 .0

100-00-43525 NSF Check Fee .00 .00 1,000.00 1,000.00 .0

100-00-43526 Snow Removal .00 350.00 .00 (                   350.00) .0

100-00-43530 Donations 250.00 1,600.00 2,500.00 900.00 64.0

100-00-43534 911 Billing Surcharge 8,750.66 64,723.08 105,000.00 40,276.92 61.6

100-00-43535 Ambulance 3rd Party 43,987.23 206,566.37 275,000.00 68,433.63 75.1

100-00-43536 Maniilaq Ambulance (              82,500.00) 265,000.00 580,000.00 315,000.00 45.7

100-00-43606 Memberships .00 127.00 .00 (                   127.00) .0

100-00-43610 Food .00 .00 2,000.00 2,000.00 .0

100-00-43615 Building Rental 2,153.22 13,549.32 4,000.00 (                9,549.32) 338.7

100-00-43616 Special Events / Misc. .00 85.00 5,200.00 5,115.00 1.6

100-00-43800 Operating Tranfers In .00 .00 1,778,344.00 1,778,344.00 .0

Total GENERAL REVENUE 736,954.81 4,613,003.14 10,006,692.00 5,393,688.86 46.1

Total Fund Revenue 736,954.81 4,613,003.14 10,006,692.00 5,393,688.86 46.1



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

GENERAL FUND

Period Actual YTD Actual Budget Unexpended Pcnt

ADMINISTRATION DEPT.

100-10-54125 Salaries & Wages 50,665.51 354,049.07 797,674.00 443,624.93 44.4

100-10-54130 Overtime Salaries .00 .00 1,500.00 1,500.00 .0

100-10-54140 Employee Benefits 13,825.40 115,287.60 303,117.00 187,829.40 38.0

100-10-54210 Electricity 574.93 4,787.23 8,500.00 3,712.77 56.3

100-10-54215 Heating Fuel 2,583.51 10,333.82 12,675.00 2,341.18 81.5

100-10-54220 Building Maintenance .00 350.78 3,500.00 3,149.22 10.0

100-10-54306 Meals & Entertainment 170.00 696.37 500.00 (                   196.37) 139.3

100-10-54312 Books & Publications .00 .00 200.00 200.00 .0

100-10-54315 Office Supplies & Equip. 3,518.11 10,216.01 16,478.50 6,262.49 62.0

100-10-54325 Office Leased Equipment 1,902.16 14,812.46 30,000.00 15,187.54 49.4

100-10-54400 Service Charges 648.41 4,453.30 24,500.00 20,046.70 18.2

100-10-54407 Employee Morale & Health 881.66 1,029.18 500.00 (                   529.18) 205.8

100-10-54410 Telephone/Fax 2,255.43 15,623.89 30,000.00 14,376.11 52.1

100-10-54415 Travel/Lodging 306.95 17,234.40 25,000.00 7,765.60 68.9

100-10-54425 Training 641.02 1,061.02 10,000.00 8,938.98 10.6

100-10-54430 Dues & Membership .00 1,081.49 .00 (                1,081.49) .0

100-10-54434 Ambulance 3rd Party Fees 2,313.16 11,392.18 25,000.00 13,607.82 45.6

100-10-54435 Postage 1,578.35 5,588.08 4,521.50 (                1,066.58) 123.6

100-10-54436 Professional Services 5,853.21 48,394.61 100,000.00 51,605.39 48.4

100-10-54437 Audit Consulting 59,041.22 123,493.89 270,000.00 146,506.11 45.7

100-10-54438 Legal 20,771.49 128,054.05 157,000.00 28,945.95 81.6

100-10-54439 Insurance 1,049.90 12,299.62 14,000.00 1,700.38 87.9

100-10-54440 Advertising .00 545.80 1,500.00 954.20 36.4

100-10-54441 Lobbying 4,000.00 30,538.82 60,000.00 29,461.18 50.9

100-10-54505 Unleaded Gas 635.68 2,052.54 2,700.00 647.46 76.0

100-10-54526 Light Vehicle R & M .00 39.99 2,000.00 1,960.01 2.0

100-10-54620 Maintenance/Support Agrmt 15,454.00 31,326.50 75,000.00 43,673.50 41.8

100-10-54625 Computer & DP Equipment .00 1,520.93 3,000.00 1,479.07 50.7

100-10-54901 Miscellaneous 100.00 100.00 900.00 800.00 11.1

Total ADMINISTRATION DEPT. 188,770.10 946,363.63 1,979,766.00 1,033,402.37 47.8

CITY CLERK

100-20-54110 Council Honorarium 1,050.00 13,800.00 31,000.00 17,200.00 44.5

100-20-54125 Salaries & Wages 2,535.89 41,534.52 80,100.00 38,565.48 51.9

100-20-54130 Overtime .00 .00 1,000.00 1,000.00 .0

100-20-54140 Employee Benefits 1,407.11 17,985.02 30,400.00 12,414.98 59.2

100-20-54170 Election Expense .00 .00 2,000.00 2,000.00 .0

100-20-54312 Books & Publications .00 .00 436.86 436.86 .0

100-20-54315 Office Supplies 1,457.30 3,666.11 2,207.30 (                1,458.81) 166.1

100-20-54325 Office Leased Equipment .00 .00 3,000.00 3,000.00 .0

100-20-54410 Telephone 387.89 1,633.73 2,500.00 866.27 65.4

100-20-54415 Travel/Lodging .00 24,873.64 42,000.00 17,126.36 59.2

100-20-54425 Training .00 350.00 350.00 .00 100.0

100-20-54430 Dues & Memberships 3,990.51 6,463.14 6,463.14 .00 100.0

100-20-54435 Postage .00 18.40 75.00 56.60 24.5

100-20-54439 Insurance 224.98 1,537.44 3,000.00 1,462.56 51.3

100-20-54440 Advertising (RFB & RFP) .00 .00 42.70 42.70 .0

100-20-54500 Council Amenities .00 99.81 500.00 400.19 20.0

100-20-54620 Maintenance/Support Agrmt .00 .00 1,000.00 1,000.00 .0

Total CITY CLERK 11,053.68 111,961.81 206,075.00 94,113.19 54.3



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

GENERAL FUND

Period Actual YTD Actual Budget Unexpended Pcnt

CAPITAL PROJ/PLANNING

100-50-54110 Planning Comm Stipend 300.00 1,725.00 6,300.00 4,575.00 27.4

100-50-54125 Salaries & Wages 19,258.39 108,654.77 180,000.00 71,345.23 60.4

100-50-54130 Overtime .00 .00 500.00 500.00 .0

100-50-54140 Employee Benefits 7,370.48 37,682.00 68,200.00 30,518.00 55.3

100-50-54315 Office Supplies .00 1,480.35 1,500.00 19.65 98.7

100-50-54325 Office Leased Equipment .00 .00 2,000.00 2,000.00 .0

100-50-54410 Telephone 16.13 112.76 500.00 387.24 22.6

100-50-54415 Travel/Lodging .00 978.46 2,000.00 1,021.54 48.9

100-50-54425 Training .00 .00 2,500.00 2,500.00 .0

100-50-54436 Professional Services 13,092.20 72,975.48 301,000.00 228,024.52 24.2

100-50-54439 Insurance 209.98 1,459.90 2,800.00 1,340.10 52.1

100-50-54500 Commission Amenities .00 .00 250.00 250.00 .0

100-50-54505 Unleaded Gas/Diesel 423.78 1,368.35 1,688.00 319.65 81.1

100-50-54526 Light Vehicle R & M .00 .00 1,500.00 1,500.00 .0

100-50-54620 Maintenance/Support Agrmt .00 .00 360.00 360.00 .0

Total CAPITAL PROJ/PLANNING 40,670.96 226,437.07 571,098.00 344,660.93 39.7

POLICE DEPT

100-70-54125 Salaries & Wages 63,594.24 473,246.75 1,127,509.00 654,262.25 42.0

100-70-54130 Overtime 14,147.62 57,641.98 50,000.00 (                7,641.98) 115.3

100-70-54140 Employee Benefits 26,992.51 196,722.43 404,301.00 207,578.57 48.7

100-70-54210 Electricity 562.62 5,655.42 8,500.00 2,844.58 66.5

100-70-54215 Heating Fuel .00 7,005.02 9,100.00 2,094.98 77.0

100-70-54220 Building Maintenance .00 76.98 2,500.00 2,423.02 3.1

100-70-54301 Clothing .00 1,656.95 4,200.00 2,543.05 39.5

100-70-54315 Office Supplies 813.62 3,386.15 6,000.00 2,613.85 56.4

100-70-54316 Operations Supply 1,774.53 11,201.12 19,633.00 8,431.88 57.1

100-70-54317 Community Policing .00 .00 500.00 500.00 .0

100-70-54325 Office Leased Equipment 320.00 2,560.00 2,250.00 (                   310.00) 113.8

100-70-54410 Telephone/Fax 852.19 6,233.33 9,500.00 3,266.67 65.6

100-70-54415 Travel/Lodging/Per Diem 786.70 8,871.18 20,000.00 11,128.82 44.4

100-70-54420 Employee Rent (                5,025.00) (                1,200.00) 15,000.00 16,200.00 (    8.0)

100-70-54425 Training .00 7,650.00 35,000.00 27,350.00 21.9

100-70-54430 Dues & Membership 6,290.79 6,355.79 500.00 (                5,855.79) 1271.2

100-70-54435 Postage 70.85 672.41 800.00 127.59 84.1

100-70-54436 Professional Services 1,430.08 10,332.09 20,000.00 9,667.91 51.7

100-70-54439 Insurance 17,135.79 119,671.73 229,000.00 109,328.27 52.3

100-70-54440 Advertising .00 .00 500.00 500.00 .0

100-70-54505 Unleaded Gas/Diesel 6,686.72 21,698.15 25,000.00 3,301.85 86.8

100-70-54526 Light Vehicle R & M 248.15 7,097.61 10,000.00 2,902.39 71.0

100-70-54530 Equipment Maintenance .00 .00 500.00 500.00 .0

100-70-54620 Maintenance/Support Agrmt .00 .00 1,500.00 1,500.00 .0

100-70-54630 Animal Control .00 2,302.61 2,367.00 64.39 97.3

Total POLICE DEPT 136,681.41 948,837.70 2,004,160.00 1,055,322.30 47.3

JAIL DEPT

100-75-54125 Salaries & Wages 67,844.83 339,121.58 831,945.00 492,823.42 40.8

100-75-54130 Overtime 12,295.62 68,253.84 70,000.00 1,746.16 97.5

100-75-54140 Employee Benefits 21,497.60 134,007.36 316,139.00 182,131.64 42.4



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

GENERAL FUND

Period Actual YTD Actual Budget Unexpended Pcnt

100-75-54210 Electricity 1,013.70 8,372.84 10,000.00 1,627.16 83.7

100-75-54215 Heating Fuel 804.06 38,577.79 78,000.00 39,422.21 49.5

100-75-54220 Building Maintenance 3,243.74 3,338.40 30,000.00 26,661.60 11.1

100-75-54301 Clothing 541.93 744.11 3,000.00 2,255.89 24.8

100-75-54306 Food & Prisoner Supplies 7,386.01 25,851.48 30,000.00 4,148.52 86.2

100-75-54315 Office Supplies .00 2,584.78 3,500.00 915.22 73.9

100-75-54316 Operation Supplies 157.56 6,553.84 20,000.00 13,446.16 32.8

100-75-54410 Telephone 1,106.63 7,343.29 9,000.00 1,656.71 81.6

100-75-54415 Travel/Lodging/Per Diem .00 5,712.45 15,000.00 9,287.55 38.1

100-75-54420 Employee Rent (                3,350.00) 3,700.00 15,000.00 11,300.00 24.7

100-75-54425 Training .00 477.98 10,000.00 9,522.02 4.8

100-75-54430 Dues & Membership .00 1,063.08 1,150.00 86.92 92.4

100-75-54434 Television 169.98 1,114.88 1,350.00 235.12 82.6

100-75-54435 Postage 85.28 809.01 500.00 (                   309.01) 161.8

100-75-54436 Professional Services 688.38 7,831.87 9,500.00 1,668.13 82.4

100-75-54439 Insurance 9,936.49 69,309.12 133,000.00 63,690.88 52.1

100-75-54505 Unleaded Gas/Diesel 635.68 2,052.54 2,700.00 647.46 76.0

100-75-54526 Vehicle & Equip R & M .00 3.99 1,000.00 996.01 .4

100-75-54620 Maintenance/Support .00 .00 16,723.00 16,723.00 .0

100-75-54901 Miscellaneous Expense 53.82 53.82 .00 (                     53.82) .0

Total JAIL DEPT 124,111.31 726,878.05 1,607,507.00 880,628.95 45.2

FIRE/EMT DEPT

100-80-54125 Salaries & Wages 39,859.97 328,133.12 1,029,422.00 701,288.88 31.9

100-80-54130 Overtime 9,108.07 66,314.54 85,500.00 19,185.46 77.6

100-80-54140 Employee Benefits 19,542.87 155,657.97 391,180.00 235,522.03 39.8

100-80-54210 Electricity 809.28 6,893.18 14,000.00 7,106.82 49.2

100-80-54215 Heating Fuel 4,649.93 47,853.70 71,500.00 23,646.30 66.9

100-80-54220 Building Maintenance .00 3,619.03 5,000.00 1,380.97 72.4

100-80-54301 Clothing 1,453.20 3,994.58 25,000.00 21,005.42 16.0

100-80-54315 Office Supplies 84.23 2,971.15 4,891.38 1,920.23 60.7

100-80-54323 Fire prevention/hydant maint. .00 .00 7,500.00 7,500.00 .0

100-80-54324 Ambulance Supplies&Equip. 248.43 595.94 1,500.00 904.06 39.7

100-80-54325 Office Leased Equipment 320.00 2,560.00 3,840.00 1,280.00 66.7

100-80-54327 Small Tools 142.98 142.98 1,500.00 1,357.02 9.5

100-80-54407 Fire/EMT Rehabilitation 108.98 612.37 1,000.00 387.63 61.2

100-80-54410 Telephone/Fax 196.94 1,528.17 3,000.00 1,471.83 50.9

100-80-54415 Travel/Lodging .00 .00 9,768.62 9,768.62 .0

100-80-54425 Training .00 157.00 15,000.00 14,843.00 1.1

100-80-54430 Dues & Membership 100.00 166.50 500.00 333.50 33.3

100-80-54435 Postage .00 36.66 500.00 463.34 7.3

100-80-54436 Professional Services 188.59 2,864.43 6,000.00 3,135.57 47.7

100-80-54439 Insurance 1,237.38 8,737.08 16,500.00 7,762.92 53.0

100-80-54505 Unleaded Gas/Diesel 3,343.37 10,282.92 12,000.00 1,717.08 85.7

100-80-54526 Vehicle R & M 278.25 699.24 22,000.00 21,300.76 3.2

100-80-54530 Equipment R & M 198.88 4,571.70 10,000.00 5,428.30 45.7

Total FIRE/EMT DEPT 81,871.35 648,392.26 1,737,102.00 1,088,709.74 37.3

PUBLIC WORKS DEPT

100-90-54125 Salaries & Wages 67,460.80 479,839.96 1,122,991.00 643,151.04 42.7

100-90-54130 Overtime 2,302.04 27,169.98 30,000.00 2,830.02 90.6

100-90-54140 Employee Benefits 27,520.00 215,434.71 426,737.00 211,302.29 50.5



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

GENERAL FUND

Period Actual YTD Actual Budget Unexpended Pcnt

100-90-54201 Street Lighting 1,369.78 37,640.25 80,000.00 42,359.75 47.1

100-90-54202 Sign Replacement 302.65 302.65 2,500.00 2,197.35 12.1

100-90-54210 Electricity 1,078.89 11,866.04 13,000.00 1,133.96 91.3

100-90-54215 Heating Fuel 585.96 98,510.41 131,200.00 32,689.59 75.1

100-90-54220 Building Maintenance .00 6,506.88 13,000.00 6,493.12 50.1

100-90-54300 Cleaning Supplies 57.16 1,364.26 500.00 (                   864.26) 272.9

100-90-54301 Clothing .00 1,252.52 4,000.00 2,747.48 31.3

100-90-54315 Office Supplies 633.34 4,056.28 3,500.00 (                   556.28) 115.9

100-90-54325 Office Leased Equipment 320.00 2,560.00 2,000.00 (                   560.00) 128.0

100-90-54327 Small Tools .00 1,235.98 4,500.00 3,264.02 27.5

100-90-54410 Telephone/Fax 1,801.55 4,484.85 6,000.00 1,515.15 74.8

100-90-54415 Travel/Lodging .00 .00 5,000.00 5,000.00 .0

100-90-54425 Training .00 644.00 8,500.00 7,856.00 7.6

100-90-54430 Dues & Memberships .00 .00 2,000.00 2,000.00 .0

100-90-54435 Postage .00 .00 500.00 500.00 .0

100-90-54436 Professional Services 2,573.25 3,782.35 30,000.00 26,217.65 12.6

100-90-54439 Insurance 2,099.79 14,599.29 28,000.00 13,400.71 52.1

100-90-54505 Unleaded Gas/Diesel (                7,991.16) 75,709.70 130,000.00 54,290.30 58.2

100-90-54525 Emergency Disaster Relief .00 1,332,787.97 .00 (         1,332,787.97) .0

100-90-54526 Light Vehicle R & M 130.42 4,178.17 22,500.00 18,321.83 18.6

100-90-54527 Snow Removal .00 46,590.00 40,000.00 (                6,590.00) 116.5

100-90-54528 Gravel Purchases .00 .00 50,000.00 50,000.00 .0

100-90-54529 Paved Road Maintenance 157.03 1,465.87 50,000.00 48,534.13 2.9

100-90-54530 Heavy Equipment R & M 1,358.83 49,835.56 85,000.00 35,164.44 58.6

Total PUBLIC WORKS DEPT 101,760.33 2,421,817.68 2,291,428.00 (            130,389.68) 105.7

SMALL BOAT HARBOR

100-94-54125 Salaries & Wages 5,400.00 6,104.00 100,000.00 93,896.00 6.1

100-94-54130 Overtime .00 .00 500.00 500.00 .0

100-94-54140 Benefits 366.61 429.14 40,000.00 39,570.86 1.1

100-94-54210 Electricity 102.78 4,003.83 13,500.00 9,496.17 29.7

100-94-54225 R&R Docks Annually 7,671.21 10,247.92 6,500.00 (                3,747.92) 157.7

100-94-54315 Office Supplies & Equipment .00 110.38 1,000.00 889.62 11.0

100-94-54439 Insurance 2,099.79 14,599.29 28,000.00 13,400.71 52.1

Total SMALL BOAT HARBOR 15,640.39 35,494.56 189,500.00 154,005.44 18.7

PARKS & REC.

100-95-54125 Salaries & Wages 18,093.18 113,104.54 296,515.00 183,410.46 38.1

100-95-54130 Overtime 25.88 25.88 1,000.00 974.12 2.6

100-95-54140 Employee Benefits 6,444.89 40,625.67 112,676.00 72,050.33 36.1

100-95-54210 Electricity 970.46 8,834.97 20,000.00 11,165.03 44.2

100-95-54215 Heating Fuel .00 7,157.28 15,000.00 7,842.72 47.7

100-95-54220 Building & Equipment Maint. .00 4,323.10 20,000.00 15,676.90 21.6

100-95-54300 Cleaning Supplies .00 352.28 2,500.00 2,147.72 14.1

100-95-54306 Food 10.69 996.40 2,000.00 1,003.60 49.8

100-95-54308 Playground & Park Maintenance 1,695.98 1,782.96 5,000.00 3,217.04 35.7

100-95-54315 Office Supplies & Equipment .00 2,729.38 3,000.00 270.62 91.0

100-95-54410 Telephone/Fax 286.40 2,199.73 3,000.00 800.27 73.3

100-95-54415 Travel/Per Diem .00 .00 1,000.00 1,000.00 .0

100-95-54425 Training .00 .00 1,000.00 1,000.00 .0

100-95-54436 Professional Services 55.00 330.00 2,500.00 2,170.00 13.2

100-95-54439 Insurance 750.00 4,640.18 9,000.00 4,359.82 51.6



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

GENERAL FUND

Period Actual YTD Actual Budget Unexpended Pcnt

100-95-54505 Gas/Deisel 635.68 2,301.59 2,700.00 398.41 85.2

100-95-54526 Light Vehicle Maintenance .00 192.65 3,000.00 2,807.35 6.4

100-95-54530 Program Equip. & Equip. Repair 89.71 236.58 1,000.00 763.42 23.7

100-95-54907 Community Events 169.00 3,009.52 4,000.00 990.48 75.2

Total PARKS & REC. 29,226.87 192,842.71 504,891.00 312,048.29 38.2

Other Agency Contributions

100-96-54905 Kotzebue Broadcasting, Inc .00 .00 2,500.00 2,500.00 .0

100-96-54907 July 4th Celebration Comm. 300.00 6,136.14 4,500.00 (                1,636.14) 136.4

100-96-54908 Miscellaneous Comm. Support .00 619.12 2,500.00 1,880.88 24.8

100-96-54909 Kotzebue/Middle High School .00 .00 40,000.00 40,000.00 .0

100-96-54911 City of Kotz Scholarship Fund (                   333.00) 7,167.00 20,000.00 12,833.00 35.8

Total Other Agency Contributions (                     33.00) 13,922.26 69,500.00 55,577.74 20.0

NON-DEPT. EXPENSE

100-98-54407 Employee Morale & Health 161.00 1,127.00 10,000.00 8,873.00 11.3

Total NON-DEPT. EXPENSE 161.00 1,127.00 10,000.00 8,873.00 11.3

Total Fund Expenditures 729,914.40 6,274,074.73 11,171,027.00 4,896,952.27 56.2

Net Revenue Over Expenditures 7,040.41 (         1,661,071.59) (         1,164,335.00) 496,736.59 (142.7)



Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

Capital Projects

Period Actual YTD Actual Budget Unexpended Pcnt

Water Treatment Plant Const.

467-85-43225 Water Treatment Plant-Const .00 10,424.50 .00 (              10,424.50) .0

Total Water Treatment Plant Const. .00 10,424.50 .00 (              10,424.50) .0

Total Fund Revenue .00 10,424.50 .00 (              10,424.50) .0

Net Revenue Over Expenditures .00 10,424.50 .00 (              10,424.50) .0



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

Major R&R CPF

Period Actual YTD Actual Budget Unexpended Pcnt

Expense - Admin CP

469-10-54600 Capital Purchase - Veh & Equip .00 24,425.00 .00 (              24,425.00) .0

469-10-54601 Capital Purchase - Constr. .00 74,549.00 .00 (              74,549.00) .0

Total Expense - Admin CP .00 98,974.00 .00 (              98,974.00) .0

Expense - Police CP

469-70-54600 Capital Purchase - Veh & Equip .00 11,460.28 .00 (              11,460.28) .0

Total Expense - Police CP .00 11,460.28 .00 (              11,460.28) .0

Expense - Package Store CP

469-93-54601 Capital Purchase - Constr. 13,774.35 270,371.75 .00 (            270,371.75) .0

Total Expense - Package Store CP 13,774.35 270,371.75 .00 (            270,371.75) .0

Total Fund Expenditures 13,774.35 380,806.03 .00 (            380,806.03) .0

Net Revenue Over Expenditures (              13,774.35) (            380,806.03) .00 380,806.03 .0



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

Washateria Denali Comm Fund

Period Actual YTD Actual Budget Unexpended Pcnt

Washateria Denali Comm Fund

472-10-54163 Design Engineering 72,763.40 220,700.36 .00 (            220,700.36) .0

Total Washateria Denali Comm Fund 72,763.40 220,700.36 .00 (            220,700.36) .0

Total Fund Expenditures 72,763.40 220,700.36 .00 (            220,700.36) .0

Net Revenue Over Expenditures (              72,763.40) (            220,700.36) .00 220,700.36 .0



Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

Designated Legislative Grants

Period Actual YTD Actual Budget Unexpended Pcnt

Grant Revenue

483-00-43215 Grant Revenue - State 36,609.18 36,609.18 .00 (              36,609.18) .0

Total Grant Revenue 36,609.18 36,609.18 .00 (              36,609.18) .0

Total Fund Revenue 36,609.18 36,609.18 .00 (              36,609.18) .0



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

Designated Legislative Grants

Period Actual YTD Actual Budget Unexpended Pcnt

Expense-Swan Lake

483-50-54303 Construction .00 36,128.00 .00 (              36,128.00) .0

Total Expense-Swan Lake .00 36,128.00 .00 (              36,128.00) .0

Total Fund Expenditures .00 36,128.00 .00 (              36,128.00) .0

Net Revenue Over Expenditures 36,609.18 481.18 .00 (                   481.18) .0



Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

AEA Grant Special Revenue Fund

Period Actual YTD Actual Budget Unexpended Pcnt

Source 00

487-00-43215 Grant Revenue - State .00 2,875.33 .00 (                2,875.33) .0

Total Source 00 .00 2,875.33 .00 (                2,875.33) .0

Total Fund Revenue .00 2,875.33 .00 (                2,875.33) .0



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

AEA Grant Special Revenue Fund

Period Actual YTD Actual Budget Unexpended Pcnt

487-00-54436 Professional Services .00 2,875.33 .00 (                2,875.33) .0

Total Department 00 .00 2,875.33 .00 (                2,875.33) .0

Total Fund Expenditures .00 2,875.33 .00 (                2,875.33) .0

Net Revenue Over Expenditures .00 .00 .00 .00 .0



Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

VIF

Period Actual YTD Actual Budget Unexpended Pcnt

Source 00

490-00-43220 Grant Revenue - Local .00 402,500.00 .00 (            402,500.00) .0

Total Source 00 .00 402,500.00 .00 (            402,500.00) .0

Total Fund Revenue .00 402,500.00 .00 (            402,500.00) .0



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

VIF

Period Actual YTD Actual Budget Unexpended Pcnt

490-00-54615 Equipment .00 39,066.01 .00 (              39,066.01) .0

Total Department 00 .00 39,066.01 .00 (              39,066.01) .0

Total Fund Expenditures .00 39,066.01 .00 (              39,066.01) .0

Net Revenue Over Expenditures .00 363,433.99 .00 (            363,433.99) .0



Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

NANA VEI GRANT

Period Actual YTD Actual Budget Unexpended Pcnt

491-00-43220 Grant Revenue - Local .00 3,298.29 .00 (                3,298.29) .0

Total Source 00 .00 3,298.29 .00 (                3,298.29) .0

Total Fund Revenue .00 3,298.29 .00 (                3,298.29) .0



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

NANA VEI GRANT

Period Actual YTD Actual Budget Unexpended Pcnt

491-00-54303 CONSTRUCTION 4,002.30 9,576.23 .00 (                9,576.23) .0

Total Department 00 4,002.30 9,576.23 .00 (                9,576.23) .0

Total Fund Expenditures 4,002.30 9,576.23 .00 (                9,576.23) .0

Net Revenue Over Expenditures (                4,002.30) (                6,277.94) .00 6,277.94 .0



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

Cape Blossom Road

Period Actual YTD Actual Budget Unexpended Pcnt

492-00-54163 Design Engineering 9,795.71 9,795.71 .00 (                9,795.71) .0

Total Department 00 9,795.71 9,795.71 .00 (                9,795.71) .0

Total Fund Expenditures 9,795.71 9,795.71 .00 (                9,795.71) .0

Net Revenue Over Expenditures (                9,795.71) (                9,795.71) .00 9,795.71 .0



Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

ENTERPRISE ACCOUNTS

Period Actual YTD Actual Budget Unexpended Pcnt

MUS REVENUE

601-40-43524 OTZ Native Village-Roads .00 50,000.00 .00 (              50,000.00) .0

601-40-43915 MUS Penalties & Interest 2,446.91 17,573.96 20,000.00 2,426.04 87.9

601-40-43927 Service Equipment Sales .00 1,609.08 500.00 (                1,109.08) 321.8

601-40-43928 Hydro Flush Service 1,427.00 15,315.00 10,000.00 (                5,315.00) 153.2

601-40-43930 Water Sales-Residential 292.88 228,811.80 700,000.00 471,188.20 32.7

601-40-43931 Water Sales-Commercial 333.04 645,258.63 1,150,000.00 504,741.37 56.1

601-40-43932 Water Delivery 765.65 6,234.15 10,000.00 3,765.85 62.3

601-40-43940 Sewer Sales-Commercial 61,339.69 415,672.99 500,000.00 84,327.01 83.1

601-40-43941 Sewer Sales-Residential 18,364.74 102,380.34 290,000.00 187,619.66 35.3

601-40-43950 Water Connection Fees .00 .00 2,000.00 2,000.00 .0

601-40-43951 Sewer Connection Fees .00 .00 500.00 500.00 .0

601-40-43952 Water Re/Dis/ connect 321.00 4,639.00 4,000.00 (                   639.00) 116.0

601-40-43953 Sewer Re/Dis Connect .00 .00 500.00 500.00 .0

601-40-43985 Miscellaneous .00 14,263.50 2,500.00 (              11,763.50) 570.5

601-40-44107 State of AK PERS Relief .00 .00 27,035.00 27,035.00 .0

Total MUS REVENUE 85,290.91 1,501,758.45 2,717,035.00 1,215,276.55 55.3

Total Fund Revenue 85,290.91 1,501,758.45 2,717,035.00 1,215,276.55 55.3



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

ENTERPRISE ACCOUNTS

Period Actual YTD Actual Budget Unexpended Pcnt

Water & Sewer Expenses

601-10-54400 Service Charges 2,528.16 16,200.03 17,500.00 1,299.97 92.6

601-10-54434 3rd Party Collection Fees .00 .00 500.00 500.00 .0

601-10-54435 Postage 314.21 2,105.51 3,000.00 894.49 70.2

601-10-54460 Gen. Fund Admin. Overhead .00 71,500.00 285,000.00 213,500.00 25.1

601-10-54700 Transfer Out .00 .00 1,907,640.00 1,907,640.00 .0

Total Water & Sewer Expenses 2,842.37 89,805.54 2,213,640.00 2,123,834.46 4.1

Water Expenses

601-20-54125 Salaries & Wages 22,232.95 128,824.91 300,000.00 171,175.09 42.9

601-20-54130 Overtime 5,191.04 38,010.94 27,000.00 (              11,010.94) 140.8

601-20-54140 Employee Benefits 9,276.00 56,710.54 114,000.00 57,289.46 49.8

601-20-54210 Electricity 9,473.66 102,549.70 160,000.00 57,450.30 64.1

601-20-54215 Heating Fuel 3,034.41 97,625.87 100,000.00 2,374.13 97.6

601-20-54216 KEA Waste Heat .00 12,735.79 100,000.00 87,264.21 12.7

601-20-54220 Building Maintenance .00 281.69 5,000.00 4,718.31 5.6

601-20-54301 Clothing/Safety Equipment 27.04 1,088.68 2,000.00 911.32 54.4

601-20-54315 Office Supplies 161.09 2,298.97 1,000.00 (                1,298.97) 229.9

601-20-54327 Small Tools .00 569.91 1,000.00 430.09 57.0

601-20-54331 Chemicals 15,180.00 16,826.38 170,000.00 153,173.62 9.9

601-20-54332 Pipe & Materials 502.38 37,835.24 25,000.00 (              12,835.24) 151.3

601-20-54410 Telephone 2,069.41 7,221.76 5,700.00 (                1,521.76) 126.7

601-20-54415 Travel/Loding .00 261.00 4,000.00 3,739.00 6.5

601-20-54425 Training .00 428.50 8,000.00 7,571.50 5.4

601-20-54430 Dues & Membership .00 75.00 4,000.00 3,925.00 1.9

601-20-54436 Professional Services 214.45 4,977.74 64,000.00 59,022.26 7.8

601-20-54439 Insurance 1,049.90 7,299.62 14,000.00 6,700.38 52.1

601-20-54505 Unleaded Gas/Diesel/Oil 635.68 2,356.47 3,750.00 1,393.53 62.8

601-20-54525 Light Vehicle R & M .00 .00 1,500.00 1,500.00 .0

601-20-54526 Vehicle & Equipment R & M 332.63 528.77 3,000.00 2,471.23 17.6

601-20-54541 Lab Equipment/Testing 4,753.08 15,043.97 20,000.00 4,956.03 75.2

Total Water Expenses 74,133.72 533,551.45 1,132,950.00 599,398.55 47.1

Sewer Expenses

601-30-54125 Salaries & Wages 37,884.00 190,616.61 357,914.00 167,297.39 53.3

601-30-54130 Overtime 7,342.34 44,835.24 61,000.00 16,164.76 73.5

601-30-54140 Employee Benefits 12,818.95 77,635.01 154,998.00 77,362.99 50.1

601-30-54210 Electricity 6,019.58 55,593.79 75,000.00 19,406.21 74.1

601-30-54211 Electricity-Sewage Lagoon 491.39 3,186.29 10,000.00 6,813.71 31.9

601-30-54220 Building Maintenance .00 112.32 30,000.00 29,887.68 .4

601-30-54301 Clothing/Safety Equipment 331.37 4,576.44 5,000.00 423.56 91.5

601-30-54315 Ofc Sup/Equip/Maintenance .00 1,637.95 500.00 (                1,137.95) 327.6

601-30-54316 Operational Supplies .00 116.20 3,000.00 2,883.80 3.9

601-30-54327 Small Tools 294.22 5,692.30 4,000.00 (                1,692.30) 142.3

601-30-54331 Chemicals .00 2,740.98 80,000.00 77,259.02 3.4

601-30-54332 Pipe & Materials 341.04 29,304.76 60,000.00 30,695.24 48.8

601-30-54415 Travel/Loding .00 .00 3,500.00 3,500.00 .0

601-30-54425 Training .00 .00 8,500.00 8,500.00 .0

601-30-54436 Professional Services 21,893.00 22,426.58 35,000.00 12,573.42 64.1

601-30-54439 Insurance 449.96 2,949.86 6,000.00 3,050.14 49.2



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

ENTERPRISE ACCOUNTS

Period Actual YTD Actual Budget Unexpended Pcnt

601-30-54505 Unleaded Gas/Diesel/Oil 8,454.70 25,886.93 35,100.00 9,213.07 73.8

601-30-54525 Light Vehicle R & M 70.18 1,092.50 2,000.00 907.50 54.6

601-30-54526 Vehicle & Equipment R & M 2,167.34 5,008.58 22,500.00 17,491.42 22.3

601-30-54600 Capital Purchases - Pumps .00 24,788.69 .00 (              24,788.69) .0

601-30-54901 Miscellaneous 43.99 43.99 .00 (                     43.99) .0

Total Sewer Expenses 98,602.06 498,245.02 954,012.00 455,766.98 52.2

Total Fund Expenditures 175,578.15 1,121,602.01 4,300,602.00 3,178,999.99 26.1

Net Revenue Over Expenditures (              90,287.24) 380,156.44 (         1,583,567.00) (         1,963,723.44) 24.0



Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

REFUSE DEPARTMENT

Period Actual YTD Actual Budget Unexpended Pcnt

REFUSE ENTERPRISE FUND

602-40-43915 Penalties & Interest .00 .00 5,000.00 5,000.00 .0

602-40-43923 Baler Drop Off Charges 5,797.04 20,105.15 23,000.00 2,894.85 87.4

602-40-43924 Residential Refuse Collec 31,397.01 222,526.70 335,000.00 112,473.30 66.4

602-40-43925 Commercial Refuse Collect 52,521.61 364,129.01 640,000.00 275,870.99 56.9

602-40-43926 Refuse Equipment Sales .00 .00 2,000.00 2,000.00 .0

602-40-43927 Residential Refuse Cart 50.00 1,189.48 1,750.00 560.52 68.0

602-40-43928 Commercial Dumpster Rental 3,445.11 21,968.04 40,000.00 18,031.96 54.9

602-40-44107 State of AK PERS Relief .00 .00 28,496.00 28,496.00 .0

602-40-49987 Miscellaneous Income 379.50 6,562.50 5,000.00 (                1,562.50) 131.3

Total REFUSE ENTERPRISE FUND 93,590.27 636,480.88 1,080,246.00 443,765.12 58.9

Total Fund Revenue 93,590.27 636,480.88 1,080,246.00 443,765.12 58.9



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

REFUSE DEPARTMENT

Period Actual YTD Actual Budget Unexpended Pcnt

REFUSE ENTERPRISE FUND

602-40-54125 Salaries & Wages 32,788.41 232,533.64 579,620.00 347,086.36 40.1

602-40-54130 Overtime 1,004.49 12,209.78 10,000.00 (                2,209.78) 122.1

602-40-54140 Employee Benefits 15,244.83 105,675.23 220,256.00 114,580.77 48.0

602-40-54210 Electricity 1,810.80 14,323.18 25,000.00 10,676.82 57.3

602-40-54215 Heating Fuel 928.26 52,085.42 60,000.00 7,914.58 86.8

602-40-54220 Building Maintenance .00 417.11 5,500.00 5,082.89 7.6

602-40-54300 Operational Supplies 22,448.00 40,587.75 90,000.00 49,412.25 45.1

602-40-54301 Clothing/Safety Equipment 428.05 2,238.74 3,000.00 761.26 74.6

602-40-54307 Spring Cleanup .00 9,450.44 7,000.00 (                2,450.44) 135.0

602-40-54315 Office Supplies 186.50 1,730.70 600.00 (                1,130.70) 288.5

602-40-54327 Small Tools .00 .00 1,000.00 1,000.00 .0

602-40-54410 Telephone 571.17 1,649.49 2,500.00 850.51 66.0

602-40-54415 Travel/Lodging .00 .00 3,000.00 3,000.00 .0

602-40-54425 Training .00 .00 7,000.00 7,000.00 .0

602-40-54436 Professional Services 845.74 10,207.61 30,000.00 19,792.39 34.0

602-40-54439 Insurance 6,749.34 46,747.75 90,000.00 43,252.25 51.9

602-40-54448 Bad Debt Expense .00 .00 5,000.00 5,000.00 .0

602-40-54449 Closure & Post Closure .00 .00 1,800.00 1,800.00 .0

602-40-54450 Refuse Operating Permit .00 4,000.00 4,000.00 .00 100.0

602-40-54505 Unleaded Gas/Diesel/Oil 9,821.52 28,905.89 47,250.00 18,344.11 61.2

602-40-54525 Light Vehicle R & M 78.85 2,201.48 1,500.00 (                   701.48) 146.8

602-40-54526 Vehicle & Equipment R & M 479.74 8,229.37 25,000.00 16,770.63 32.9

602-40-54527 Gen. Fund Admin. Overhead .00 27,500.00 110,000.00 82,500.00 25.0

Total REFUSE ENTERPRISE FUND 93,385.70 600,693.58 1,329,026.00 728,332.42 45.2

Total Fund Expenditures 93,385.70 600,693.58 1,329,026.00 728,332.42 45.2

Net Revenue Over Expenditures 204.57 35,787.30 (            248,780.00) (            284,567.30) 14.4



Kotzebue City

Revenues with Comparison to Budget

For the 7 Months Ending July 31, 2024

ARCTIC SPIRITS

Period Actual YTD Actual Budget Unexpended Pcnt

ARCTIC SPIRITS REVENUE

603-00-43405 Retail Sales 274,428.73 1,712,900.80 2,972,500.00 1,259,599.20 57.6

603-00-43407 Retail Sales - Tobacco 6,548.08 38,943.08 61,200.00 22,256.92 63.6

603-00-43408 Retail Sales - Miscellaneous 1,348.17 7,477.71 10,200.00 2,722.29 73.3

603-00-43410 Distribution Point Fees 160.00 1,080.00 1,500.00 420.00 72.0

603-00-43425 Permitting Fees 7,345.00 43,520.00 55,000.00 11,480.00 79.1

603-00-44107 State of AK PERS Relief .00 .00 15,697.00 15,697.00 .0

Total ARCTIC SPIRITS REVENUE 289,829.98 1,803,921.59 3,116,097.00 1,312,175.41 57.9

Total Fund Revenue 289,829.98 1,803,921.59 3,116,097.00 1,312,175.41 57.9



Kotzebue City

Expenditures with Comparison to Budget

For the 7 Months Ending July 31, 2024

ARCTIC SPIRITS

Period Actual YTD Actual Budget Unexpended Pcnt

ARCTIC SPIRITS EXPENSES

603-10-54110 LBCB Stipend 300.00 900.00 5,500.00 4,600.00 16.4

603-10-54125 Salaries & Wages 17,758.56 118,780.08 276,585.00 157,804.92 43.0

603-10-54130 Overtime 180.00 818.20 3,000.00 2,181.80 27.3

603-10-54140 Employee Benefits 3,570.14 27,821.08 108,502.00 80,680.92 25.6

603-10-54210 Electricity 450.27 3,286.25 6,000.00 2,713.75 54.8

603-10-54215 Heating Fuel 536.03 22,710.97 30,000.00 7,289.03 75.7

603-10-54220 Building Maintenance .00 3,159.33 2,000.00 (                1,159.33) 158.0

603-10-54300 Cleaning Supplies .00 189.42 500.00 310.58 37.9

603-10-54315 Office Supplies & Equip 701.99 8,258.35 5,000.00 (                3,258.35) 165.2

603-10-54320 Product Acquisition 787.41 3,527.74 1,279,000.00 1,275,472.26 .3

603-10-54321 Cash Overs/Shorts - Pkg Store (                     48.64) 128.23 500.00 371.77 25.7

603-10-54400 Service Charges 4,863.93 32,360.72 37,500.00 5,139.28 86.3

603-10-54410 Telephone/Fax 130.69 897.98 2,000.00 1,102.02 44.9

603-10-54415 Travel/Lodging/Per Diem .00 .00 2,000.00 2,000.00 .0

603-10-54425 Training 100.00 150.00 1,000.00 850.00 15.0

603-10-54433 Postage .00 .00 50.00 50.00 .0

603-10-54434 Freight Charges 34,724.43 239,628.17 475,000.00 235,371.83 50.5

603-10-54436 Professional Services .00 .00 400.00 400.00 .0

603-10-54438 Legal Fees 497.70 2,931.80 10,000.00 7,068.20 29.3

603-10-54439 Insurance 4,724.54 32,848.44 63,000.00 30,151.56 52.1

603-10-54450 Permits .00 46.50 500.00 453.50 9.3

603-10-54505 Gas/Diesel 635.68 2,052.54 2,700.00 647.46 76.0

603-10-54526 Light Vehicle R & M .00 .00 2,000.00 2,000.00 .0

603-10-54527 Gen. Fund Admin. Overhead .00 38,500.00 155,000.00 116,500.00 24.8

603-10-54530 Equipment Maint. .00 1,181.00 1,500.00 319.00 78.7

603-10-54620 Maintenance/Support Agrmt .00 .00 500.00 500.00 .0

603-10-54625 Computer Equipment .00 2,126.35 1,500.00 (                   626.35) 141.8

603-10-54702 Transfer to G.F.-Comm Support .00 .00 1,137,672.00 1,137,672.00 .0

Total ARCTIC SPIRITS EXPENSES 69,912.73 542,303.15 3,608,909.00 3,066,605.85 15.0

Total Fund Expenditures 69,912.73 542,303.15 3,608,909.00 3,066,605.85 15.0

Net Revenue Over Expenditures 219,917.25 1,261,618.44 (            492,812.00) (         1,754,430.44) 256.0



Public Works Department Report 

August/September 2024 

Russell Ferguson/Lorraine Hunnicutt 

 

Water Treatment Plant – we would like to welcome Kelly Thomas as a new operator. 

The plant is running much smoother now as evidenced by Matts overtime now being 

about 5 hours/week as opposed to 20 hours or more with multiple callouts throughout 

the night. He is happy to be getting plenty of sleep again. The long term and short-term 

fixes with the design engineers and construction firm are in negotiations.   

Building Maintenance – we would like to welcome back Robert Schaeffer, Maintenance 

Worker.  For a complete record of the work orders – on Public Works Assistant Directors 

computer.  Reports are from July 26, 2024, through September 11, 2024.  There were 

18 work orders generated four (4) – Arctic Spirits; two (2) – Jail; five (5) – City Hall; two 

(2) – Water Plant; one (1) – KPD; two (2) - Fire Hall; two (2) – miscellaneous diesel 

pump & McClintock Connex.   

Streets Department – Dock removal will be October 1, 2024.  Removed a culvert by 

Josie Howarth’s and will remove a culvert by Clay Beck’s.  Installed a culvert by Iglut 

Apartments and the NWAB provided a couple loads of gravel for this.  Installed a culvert 

by Paul Hansen’s and will install a culvert by Crowley shop out to the sound.  There 

were sixteen work orders generated for the streets department.   

Shop Department – there were twenty-eight (28) work orders five (6) KPD; five (5) KFD; 

ten (10) heavy equipment; four (4) light vehicles; two (2) equipment and one to weld a 

pipe for the water wagon.   

Line Maintenance – there were thirty-one (31) work orders generated of which sixteen 

were billable $4,830.  

Refuse Department – we would like to welcome Keith Foster, Refuse Helper.  Refuse 

Department has been busy hauling bales to the landfill.  We are having trouble with the 

Baler Machine and had people from Blankenship here to evaluate its condition and 

recommend the needed repairs, they determined it to have severe structural issues 

hindering the proper baling operation. Jim Beasleys team is doing a great job limping it 

along until the repairs are made. We are anticipating this quote by the end of this week 

or early next week. We had some people come up to help with the flooring that needs to 

be repaired in front of the baler this will include slab jacking, concrete resurfacing, and 

baler chute repair that has been needed for over 10 years and we take a hit on every 

year during our annual inspection. We are also waiting on a firm quote for this.  

 



 

 

 

 

 

 

 

To: City Manager Tessa Baldwin                                                                              Date: 08/15/2024 

Re: Kotzebue Police and Jail Activity Report 

 

         Since the Kotzebue Police Department’s last activity report, the police department has responded to 767 

calls for service (July 2024), an 18% increase from the month of June. Calls of note for the month of July were 

31 Assaults, 13 Domestic Violence Reports, 40 Intoxicated Person Reports, 1 Sexual Assault (Child), 3 Sexual 

Assaults (Adult). For a complete list of calls for service see the attached report. Calls for service occurred most 

frequently in June on Wednesdays between the hours of 15:00 to 16:00.  

 

The Kotzebue Regional Jail processed 76 prisoners during the month of July, a 68% increase from June.  

 

Community Policing: 

• KPD officers had 261 public relations, safety, and assistance contacts with the citizens and business 

owners of Kotzebue.  

• KPD officers conducted 66 security checks of businesses, or other locations within the city.  

 

Staff Development and Training: 

• Officer Stamper has begun her field training program and is progressing well.  

• 911 Dispatcher Shawata Blackman has completed her FTO and is on her own now. 

• 911 Dispatcher Hykeyla Dunn has completed her FTO and is on her own. 

 

Community Service Officers: 

• The Community Service Officers responded to 39 calls for service regarding animal complaints, a 

7% decrease from June. 

• The CSOs impounded 6 dogs. 

• 4 animals were adopted or rescued. (13 since beginning of the year) 

• 3 animals were euthanized in June. (14 since the beginning of the year) 

 

 

Roger Rouse / Chief of Police 

City of Kotzebue, Alaska 

Police Department 
258B Third Avenue Box 550 Kotzebue, AK 99752-0550 

Office: 907-442-3539    Fax: 907-442-3357 

Roger Rouse, Chief of Police  
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Staff Development and Training: 

• Officer Stamper has begun her field training program and is progressing well.  

• 911 Dispatcher Shawata Blackman has completed her FTO and is on her own now. 

• 911 Dispatcher Hykeyla Dunn has completed her FTO and is on her own. 

 

Community Service Officers: 
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7% decrease from June. 

• The CSOs impounded 6 dogs. 

• 4 animals were adopted or rescued. (13 since beginning of the year) 

• 3 animals were euthanized in June. (14 since the beginning of the year) 

 

 

Roger Rouse / Chief of Police 

City of Kotzebue, Alaska 

Police Department 
258B Third Avenue Box 550 Kotzebue, AK 99752-0550 

Office: 907-442-3539    Fax: 907-442-3357 

Roger Rouse, Chief of Police  











KOTZEBUE FIRE DEPARTMENT SUMMARY 
“Treat it. Fight it. Make it Better.” 

 
 
                                                                                               

August 2024 
 

The Fire Department responded to  

88 
calls for service this month; and 

 

864 
for the yearly total. 

 

• Shift training and staff wide trainings – Each week the three shifts focus on EMS 

and fire training. 

• Job Opening - We are advertising a full-time permanent first responder position.  

• EMS negotiations – Kotzebue Fire Department is currently in negotiations for 

Emergency medical services.  

• Recognition of life saving efforts – LT. Madison, EMT Rosales, EMT Smith, EMT 

Carlson, ETT Foster, and Acting Fire chief responded for a cardiac arrest. With join 

effort from the Fire department personnel and the Emergency Department staff, 

we achieved ROSC, return of spontaneous circulation.  

  



KOTZEBUE FIRE DEPARTMENT SUMMARY 
“Treat it. Fight it. Make it Better.” 

 
 

August 2024 
 

EMS Calls    

 Aug 2024 2024 Total 2023 Total 2022 Total 

Total EMS Calls  76 781 1302 1343 

Medevac Patient Transport 43 351 551 608 

911 Response/Transport 28 318 548 575 

Police Matter/Assist 0 3 0 5 

Agency Mutual Aid 0 0 3 0 

Non-Emergency Transport 0 31 43 49 

Call Cancelled/No Patient Contact 4 20 35 52 

Refusals 1 16 34 22 

Human Remains Transport 0 40 58 29 

False Call 0 0 0 1 

EMS Rescue/Other Standby 0 2 4 2 

Fire Calls   

 Aug 2024 2024 Total 2023 Total 2022 Total 

Total Fire Calls  12 83 164 141 

False Fire Alarm 6 39 56 56 

Lockout/Public Assist 3 29 81 48 

HazMat Incident 2 3 1 3 

Rescue Operation 0 0 0 1 

Building Fire 0 1 5 3 

Vehicle Fire 0 1 1 5 

Brush/Wildland Fire 0 0 1 2 

Trash/Dumpster Fire 0 2 1 1 

Investigation for Signs of Fire 1 2 11 7 

Investigate for Hazardous Materials/HazMat 0 6 7 13 

Unapproved Open Burn/Fire Extinguishment 0 0 0 2 

Mutual Aid/Standby 0 0 0 0 

 

 

MEDEVAC by Community 2024 
  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Ambler 1 3  1  0 0  3  2 1         11 

Buckland 5 4  2  5  7  8  1  4         36 

Deering 0 0 0   2  1  0  0  0         3 

Kiana 0 0  4  1  4  8  4  0         21 

Kivalina 0 2  5  5  3  2  2  0         19 

Kobuk 0 0  1  0  0  1  1  4         7 

Kotzebue 15 1  7  8  6  7  8  7         59 

Noatak 4 5  7  8  3  3  6  5         41 

Noorvik 3 3  6  5  3  2  8  1         31 

Point Hope 3 10  7  0  3  4  11  7         45 

Selawik 3 4  4  4  9  3  8  6         41 

Shungnak 1 3  4  3  4  1  3  5         24 

Outside 1 3  3  0  1  0  2  3         13 

Unavailable                        

Total 36 38 51 41 44 42 56 43 0 0 0 0 351 

 



City of Kotzebue - Parks and Recreation  

September 2024 Report  

 

Staff:  Parks and Recreation consists of a Director, Assistant Director, Program Coordinator, and an attendant.  The 

Assistant Director is currently out on maternity leave.  At any given time, we are at 25-75% staffing level. 

Boat Harbor:  Docks will be removed from Swan Lake Boat Harbor on 1 Oct 2024 by the Public Works Department.  

Materials have already been received and a contractor selected to complete the work.  

Youth Center Usage:  The Youth Center has been booked many weekends and occasionally with multiple renters on the 

same day. 

Armory Gym:  The Armory gym is operating under normal operations. 

Toddler Time:  Toddler Time continues Tuesdays and Thursdays from 10:00-11:30 am.   Both Nikaitchuat School and 

individual parents / toddlers participate with about an average of about 20 children each session for Aug/Sep.  

Open Gym {School):  Open Gym time re-opened and continues with high participation.    

Open Gym is currently closed due to school activities conflicting with the Open Gym schedule.  We are currently 

working with the NWABSD to create a “workaround” for the conflict. 
 

Playgrounds:  Repairs of facilities are underway. 

 

 

 

 



July 2024 

1 

Arctic Spirits Manager’s Report 
To: Tessa Baldwin – City Manager 

CC:     Donna McConnell, Charlie Santos 

From:  Jamie Lambert, Arctic Spirits Manager 

Date:   July 8, 2024 

Re: Arctic Spirits Manager’s report and monthly recap comparison 

The following is a calendar recap for July 2023 as compared to July 2024.   

 

Total revenue collected in July of 2023 was $328,011.29 compared to $306,766.93 in July of 2024.  

This is a decrease of $21,244.36 or almost 6% less revenue than this time last year. There were 26 sales 

days in July of 2023 and 27 sales days in July of 2024.  

 

In July of 2023 we had 6,142 customers compared to 6,081 in July of 2024. This is a decrease of 61 

customers. The average sale in July of 2023 was $53.40 compared to $50.45 in July of 2024 or an 

average of $2.95 less spent per customer this year compared to last year.  

 

Early July we started having some personnel issues, Charlene Sours, who was hired on as FT Retail 

Sales, did not complete her TAP certification on time. We are currently advertising for that position 

and should have it filled by August 16th before the Temporary Retail Sales position is done for the 

season. I also had some family matters to attend to towards the end of July, which also made the store 

short-handed and there was 1 day we closed early at 7PM, and 1 day we closed during a lunch hour. 

 

Cigarette sales in July of 2023 were $6,459.15 as compared to $6,548.08 in July of 2024. This is an 

increase of $88.93 in tobacco sales compared to this time LY. 

 

The Delivery Site 4 logged transactions. 

The number of 10-day permits issued was 177. 

The number of 30-day permits issued was 12. 

The number of 90-day permits issued was 4.  

The number of 180-day permits issued was 5. 

The number of one-year permits issued was 81.  

 

At least 4 permits were newly suspended or revoked due to background checks, public intoxication 

reports, and COR/judgement paperwork sent from the jail. We received about 57 COR/judgements to 

update in our system. 

 

Inventory for July 2024 will be completed and filed on August 10th due to getting the rest of the barge 

inventory brought in and pushed through our system to ensure accuracy. 

 

Please feel free to contact me if you have any questions, 

Jamie Lambert - Arctic Spirits Store Manager 

(907)442-4000 or (907)412-0747 



August 2024 

1 

Arctic Spirits Manager’s Report 
To: Tessa Baldwin – City Manager 

CC:      Charlie Santos 

From:  Jamie Lambert, Arctic Spirits Manager 

Date:   September 3, 2024 

Re: Arctic Spirits Manager’s report and monthly recap comparison 

The following is a calendar recap for August 2023 as compared to August 2024.   

 

Total revenue collected in August of 2023 was $311,435.73 compared to $285,458.90 in August of 

2024.  This is a decrease of $25,976.83 or almost 8% less revenue than this time last year. There were 

27 sales days in August of 2023 and 26 sales days in August of 2024. Our summer hours ended August 

20th. 

 

In August of 2023 we had 5,977 customers compared to 5,805 in August of 2024. This is a decrease of 

172 customers. The average sale in August of 2023 was $52.11 compared to $49.17 in August of 2024 

or an average of $2.94 less spent per customer this year compared to last year.  

 

Cigarette sales in August of 2023 were $4842.06 as compared to $7168.14 in August of 2024. This is 

an increase of $2326.08 in tobacco sales compared to this time LY. 

 

The Delivery Site 2 logged transactions. 

The number of 10-day permits issued was 222. 

The number of 30-day permits issued was 19. 

The number of 90-day permits issued was 7.  

The number of 180-day permits issued was 9. 

The number of one-year permits issued was 58.  

 

At least 14 permits were newly suspended or revoked due to background checks, public intoxication 

reports, and COR/judgement paperwork sent from the jail. We received about 41 COR/judgements to 

update within our system. 

 

Inventory for August 2024 has been completed and filed. 

 

Please feel free to contact me if you have any questions, 

Jamie Lambert - Arctic Spirits Store Manager 

(907)442-4000 or (907)412-0747 



P.O. Box 46 

Kotzebue, Alaska 99752 

City Hall (907) 442-3401 

Police Dept.  (907) 442-3351 

Fire Dept. (907) 442-3404 

Public Works (907) 442-3401 

 

 

Human Resources/Public Relations City Council Report 

 
Welcomed seven new employees across different departments. 

 

Conducted around eleven interviews across multiple departments. 
 

Actively Advertising as of September 12, 2024 
 
JOB TITLE  DEPARTMENT  FULL-TIME/PART-TIME  
911 Dispatcher 
Police Officer  

Police Department 
Police Department  

Regular/Full-time 
Regular/Full-time  

EMS/FIRE: First Responder 
Fire Chief  
Police Chief 
Refuse Landfill Supervisor 

Fire Department  
Fire Department 
Police Department 
Public Works 

Regular/Full-time  
Regular/Full-time  
Regular/Full-time  
Regular/Full-time  

   

 
 
 
Key Accomplishments/Ongoing items:  
 

1. Personnel Management: Processed several resignations and terminations, updated 

job positions, and prepared necessary paperwork for new hires. 

2. Interviews & Hiring: Set up interviews and manage paperwork for new positions and 

transfers. 

3. Compliance & Documentation: Completed required HR documents and followed up 

on pending items with relevant departments. 

4. Community Engagement: Continued to enhance social media presence and 

maintain professional communication. 

5. Training & Development: Assessed onboarding training needs and prepared job 

descriptions for new roles. 



 
09/19/24 
 

Planning Director: September RCCM Report 
I. Permits for month of August 

a. Building permits 
i. 2 pending 

ii. 4 issued 
b. Moving permits 

i. 0 pending 
ii. 0 issued 

c. Excavation permits 
i. 0 pending 

ii. 1 issued 
d. Variance Requests 

i. 2 pending 
ii. 0 issued 

e. Tidelands permits 
i. 0 pending 

ii. 0 issued 
II. Hazards Mitigation Plan (HMP) Update  

a. Working on update with DOWL and project team. 
b. Draft HMP completed 
c. Currently gathering feedback DRAFT for final HMP. 
d. Final draft still on track to be completed for adoption by City Council and 

submission Deadline for State of Alaska, and FEMA in October 2024. 
Goal: Update the current City of Kotzebue HMP to aid in the mitigation of new and 
current hazards faced by the City of Kotzebue. 
III. Recreation Center 

a. $1 million has been allocated by Senator Peltola for a new Multipurpose 
Emergency Shelter and Command Center. 

b. EPA Community Wide Assessment Grant for States and Tribes 
(CWAGST) 

i. State is moving forward with application for program and we will 
know if it is approved in Fall 2024. 

c. CAIN Building update 

P.O. Box 46 
Kotzebue, AK 99752 
 
Phone: (907) 442-3401 
Fax: (907) 442-2155 



i. Project experiencing delays due to architectural engineering firm 
shortages. 

ii. Received proposal from DOWL engineering in partnership with 
EMI for conceptual design and cost estimate. 

Goal: Construct new facility that can act as a recreation center while also fulfilling other 
needs within the community. 
IV. Dangerous Structures and Premises Project 

a. Pursuant to KMC 15.04 Dangerous Structures and Premises, the City of 
Kotzebue has a responsibility to identify and assess potential hazardous 
structures and premises. 

b. Hosted community hall at Youth Center July 24th to introduce the project 
to residents. 

c. Goal: Identify dangerous structures and premises within the community 
that may cause harm and develop mitigation plan. 

V. Land Disposal: Sale of City-Owned Property to NVOK 
a. Sales agreement has been finalized between City and Tribe. 
b. Following items remaining: 

i. Survey and subdivision of the property by Tribe. 
ii. Playground repairs to be done by City. 

Goal: Dispose of City-owned land in a way that will benefit the community and its 
residents. 
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