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AGENDA ACTION FORM

Consideration of a Resolution Adopting the 2025 Strateqic Plan

To: Board of Mayor and Aldermen

From: Chris McCartt, City Manager # 40

Action Form No.: AF-144-2025 Final Adoption:  May 20, 2025
Work Session:  May 19, 2025 Staff Work By: Staff/ BMA
First Reading: N/A Presentation By: C. McCartt

Recommendation:
Approve the Resolution.

Executive Summary:

In August 2024, the City of Kingsport began working towards the development of a new strategic plan
(attached). The development of this document took place over the course of eight months involving the
BMA, city staff, and input from more than 2000 citizens. Seven strategic focus areas, along with priorities
for each, will serve as a guide for decisions made by the city across all aspects of our operations for the

next 3-5 years.

Attachments:
1. Resolution
2. Strategic Plan
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