RESOLUTION NO.

A RESOLUTION TO ADOPT THE STRATEGIC PLAN FOR THE
CITY OF KINGSPORT

WHEREAS, beginning in fall 2024 the city engaged in a comprehensive plan of action to
craft a strategic plan which will serve to define the city’s vision and mission as well as to identify
its goals and objectives for the future; and

WHEREAS, months of work by city leadership, including the board of mayor and
aldermen, were devoted to the expression and purposeful articulation of vision and mission
statements as well as the identification and definition of key focus areas and priorities for which
feedback was sought through a community survey that resulted in input from more than 2,000
participants; and

WHEREAS, this strategic plan will guide the decisions of the city in all aspects of its
operations for the next three to five years.

Now therefore,
BE IT RESOLVED BY THE BOARD OF MAYOR AND ALDERMEN AS FOLLOWS:

SECTION I. the Board of Mayor and Aldermen hereby accepts and adopts the strategic
plan for the City of Kingsport

SECTION II. That the board finds that the actions authorized by this resolution are for a
public purpose and will promote the health, comfort and prosperity of the public.

SECTION IlIl. That this resolution shall take effect from and after its adoption, the public
welfare requiring it.

ADOPTED this the 20th day of May, 2025.

PAUL W. MONTGOMERY, Mayor
ATTEST:

ANGELA MARSHALL, Deputy City Recorder
APPROVED AS TO FORM:

RODNEY B. ROWLETT, Ill, City Attorney



