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AGENDA ACTION FORM

Consideration of a Resolution Authorizing the Mayor to Sign the Agreement with
Colorado Timing, for Timing, Scoring, and Video Display Equipment for the City of
Kingsport, Kingsport Aquatic Center

To: Board of Mayor and Aldermen

From: Chris McCartt, City Manager # 48

Action Form No.: AF-91-2026 Final Adoption:  July 21, 2026
Work Session:  July 20, 2026 Staff Work By: Wendy Terrazas
First Reading: N/A Presentation By: Michael T. Borders

Strategic Focus Area: 3. Exceptional Cultural & Recreational Opportunities

Recommendation: Approve the Resolution

Executive Summary:

If approved, the Kingsport Aguatic Center (KAC) will purchase a new Colorado Time Systems GEN7
competitive timing system, associated competition equipment, and two LED video display boards in the
approximant amount of $214,132 through TIPS Contract No. 250901.

The existing timing system is no longer supported by the manufacturer. Replacement parts, service
support, and software upgrades have become increasingly limited, creating reliability concerns and
jeopardizing the facility's ability to host collegiate-level swim meets.

The proposed replacement includes a modern timing system, championship starting equipment, relay
judging platforms, touchpads, and two full-color LED video display boards that will enhance meet
operations and improve the experience for athletes and spectators.

While the LED display boards and their installation are included in this purchase, installation cannot
occur until a separate structural improvement project is completed to support the new equipment.
Thompson & Litton is currently designing the structural system necessary to safely mount the displays
within the Aquatic Center. Because the display boards have extended lead times, up to 25 weeks, and
the Aquatic Center is scheduled to host collegiate meets in February 2027, staff recommends
purchasing the equipment now, so it is available for installation immediately upon completion of the
structural improvements.

The equipment is purchased from The Interlocal Purchasing System (TIPS) Contract No. 250901.

Funding is forthcoming from the Aquatics Center debt issuance in AF-232-2026.
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