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Consideration of a Resolution to Purchase Twelve (12) 2026 Ford Explorers and One (1)
2026 Transit Low Roof Van Utilizing the TN State Contract

To: Board of Mayor and Aldermen

From: Chris McCartt, City Manager A

Action Form No.: AF-140-2026 Final Adoption:  May 5, 2026
Work Session: May 4, 2026 Staff Work By: Committee
First Reading: N/A Presentation By: R. McReynolds

Strategic Focus Area: 2. Sustainable Infrastructure

Recommendation:
Approve the Resolution

Executive Summary:

If approved, this resolution authorizes the purchase of Twelve (12) 2026 Ford Explorers and One (1)
2026 Transit Low Roof Van from Lonnie Cobb Ford utilizing TN State Contract #88764 for the total cost
of $728,875.00.

The Tennessee State Contracts are available for local government agencies to use. The estimated
delivery for these units is 120 days after PO is received. The purchase of the van is for the fleet
replacement of unit 1172, a 1994 Dodge van, for use by the Police Department. The replacement cost
for this unit reflects a 246% increase. Unit 2802, a 2024 Ford Explorer patrol car, was totaled in an
accident and will be an unbudgeted replacement. The remaining replacement units will be identified at
a later date based on mileage, years in service, or rising operation and maintenance costs. The
replacement cost for these units reflects a less than 1% increase from the purchase made last year.

Ghost Unit Police Explorer — 1 Each $56,403.00 Total $56,403.00
Transit 350 Swat Van — 1 Each $53,155.00 Total $53,155.00
Admin Police Explorer — 4 Each $53,324.00 Total $213,296.00
Marked Patrol Police Explorer — 7 Each $58,003.00 Total $406,021.00

Funding is identified in Project/Account # 51150085019010
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