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To: Nikisha Eichmann, Assistant Procurement Manager 

From: Steve Leonard, Fleet Manager 

Date: March 18, 2025 

Re: Fleet Replacement units 2092 and New Purchase Recommendation 
 

 
 

 

It is the recommendation of this office to purchase the Fleet Replacement for units 2092 and New for the total 

purchase price of $102,169.30 ($51,084.65 each). These units meet the expectations of the Grounds/Schools 

and will fulfill the requirements of their operational needs. These units will be purchased through the 

Sourcewell Contract # 070821-AGI. A copy of the Sourcewell Contract is attached.  The estimated delivery 

is 1-2 months. 

The purpose of the slope mower is to assist city employees on slopes greater than 15 degrees , which is the 

max for our current Scag mowers. This slope mower is designed to mow slopes up to 55 degrees. It will help 

the employees perform the work quicker and in a safe manner. I have included pictures of the slope located 

on Ft. Robinson Drive near the I-26 overpass.  This is one of the locations it will be used to mow along with 

11.5 acres of slopes located throughout the City.  This unit is a fleet replacement for a similar slope mower 

we purchased in 2012. 

 

Item Quantity Description Award to Vendor Fuel Economy 

1 2 
2025 Alamo Traxx Remote Control 

Mower 
West Hills Tractor 

N/A City/N/A 

Hwy 

 

These unit will be a Fleet Replacements 

The units listed below will be replaced and disposed of utilizing the current approved City process.   

The Sourcewell offerings were reviewed by Tamra Rossie and David Sewell and they are in agreement with 

this recommendation. 

Fuel Economy Improvement                                                                                                                    

Sourcewell Contract # 070821-AGI  

Replacements 

2092      2012 Spider Remote Control Mower Hours N/A  

 

Should you have any questions on this recommendation, please do not hesitate to contact me.  

Thank you. 
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