
 
 

AGENDA ACTION FORM 
 

Consideration of a Resolution to Reject all Proposals for the Lease of Maintenance 
Equipment for Cattails 
 
To: Board of Mayor and Aldermen 

From: Chris McCartt, City Manager  
 
Action Form No.: AF-100-2025                                               
Work Session: April 14, 2025 
First Reading: N/A 

Final Adoption: April 15, 2025 
Staff Work By: Committee 
Presentation By: Michael T. Borders 

 

 
Recommendation: 
Approval of the Resolution. 
 
 
Executive Summary: 
If approved, the accompanying resolution will reject proposals received for the lease of maintenance 
equipment for Cattails Golf Course. 
 
On February 1, 2025, a request for proposals was published for leased maintenance equipment needed 
for the Cattails Golf Course and the proposals were opened or reviewed on or around February 18, 2025. 
Upon thorough review of the proposals, including detailed financial analysis in conjunction with other 
potential funding options, it is recommended the equipment be purchased instead of leased.  
 
In order to purchase the equipment, the submitted lease proposals must be rejected. An invitation to bid 
will be published in the near future soliciting bids for the purchase of equipment.  
 
 
Attachments: 

1. Resolution 
2. Minutes from Opening of Proposals 
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Baker     __     __    __     
Cooper     __     __    __     
Duncan     __     __    __     
George     __     __    __     
Mayes     __     __    __     
Phillips     __     __    __    
Montgomery     __     __    __ 


