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AGENDA ACTION FORM

Consideration of a Resolution to Purchase Ecolane Software for the Kingsport Area
Transit Service from SHI International Corporation using a NASPO Contract

To: Board of Mayor and Aldermen

From: Chris McCartt, City Manager i~ 48

Action Form No.: AF-279-2023 Final Adoption:  August 15, 2023

Work Session:  August 14, 2023 Staff Work By: Timothy Land

First Reading: August 15, 2023 Presentation By: T. Land and C. Campbell

Recommendation:
Approve the Resolution.

Executive Summary:

KATS uses dispatching/scheduling software for daily operations. The present software has been in use
for over twenty vears, is outdated, and is limited in its functionality. In order to function efficiently as
possible and be properly equipped for future changes, KATS is seeking a new provider in
dispatching/scheduling software as a service (SaaS). KATS would now like to purchase Ecolane
Software from SHI International Corporation using NASPO Contract No.: AR2488 at a total cost of
$210,967.46.

Funding will be from account no.: FTA022 (CARES Act). Federal: 100% / State:0% / Local: 0%.

Attachments:
1. Resolution

2. Quote

3. Master Agreement
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