S
IQN GSPORT

TENNESSEE

AGENDA ACTION FORM

Consideration to Reappoint Megan Allphin to the Demolition by Neglect Committee

To: Board of Mayor and Aldermen

From: Chris McCartt, City Manager # 40

Action Form No.: AF-120-2026 Final Adoption:  April 21, 2026
Work Session:  April 20, 2026 Staff Work By: Jessica Harmon
First Reading: N/A Presentation By: Mayor Montgomery

Strategic Focus Area: Efficient & Responsive Government

Recommendation:
Approve the Appointment

Executive Summary:
It is recommended to reappoint Megan Allphin to the Demolition by Neglect Committee.

If approved by the Board of Mayor and Aldermen, the recommended table reflects term dates. The
committee is comprised of two members who meet specific eligibility requirements. Terms are three
years with no term limit.

Current Committee: Recommended Committee:
Member Term No. of Eligibility Member Term No. of Eligibility
Expires | Terms Expires | Terms
Chip Millican Term of N/A HZC Rep. Chip Millican Term of N/A HZC Rep.
position position
Megan Allphin 4/30/26 2 Engineer Megan Allphin 4/30/29 3 Engineer
Attachments: vy N O
None Baker o
Cooper o
Duncan -
George -
Mayes -
Phillips -

Montgomery



