
 
 

AGENDA ACTION FORM 
 

Consideration of a Resolution to Enter into an Agreement with LDA Engineering to 
Provide Engineering Services for Lakeside (SLS 325) & Lakecrest (SLS 323) Replacement   
 

To: Board of Mayor and Aldermen 

From: Chris McCartt, City Manager  
 

Action Form No.: AF-78-2026                                              
Work Session: April 6, 2026 
First Reading: N/A 

Final Adoption: April 7, 2026 
Staff Work By: W. Stallard 
Presentation By: R. McReynolds 

 

Strategic Focus Area: Sustainable Infrastructure 
 

Recommendation: 
Approve the Resolution 
 
 
Executive Summary: 
If approved, the City would enter into an agreement with LDA Engineering for $190,000.00 to provide 

engineering services for the replacement of Lakeside (SLS 325) and Lakecrest (SLS 323) sewer lift 

stations. 

The City owns and operates 101 sewer lifts stations. The life expectancy of these stations is between 20 

and 25 years before major repairs or replacement are required.  These stations, installed in the 80’s, 

have reached the end of their useful lives and have become a maintenance issue for the City.  As the 

current infrastructure ages, stations need to be replaced due to age, condition or insufficient capacity. 

To ensure that the Lakeside and Lakecrest sewer lift stations continue to serve their communities, city 
staff recommends entering into an agreement with LDA Engineering for $190,000, as outlined in the 
attached proposal.   
 
Project funding will reside in the Sewer Fund Professional/Consultant 412-5001-501.20-20. 
 
 
Attachments: 

1. Resolution 
2. LDA Proposal 
3. Location Map 
4. Pictures 
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Baker     __     __    __     
Cooper     __     __    __     
Duncan     __     __    __     
George     __     __    __     
Mayes     __     __    __     
Phillips     __     __    __    
Montgomery     __     __    __ 


