
 
 

AGENDA ACTION FORM 
 

Consideration of a Resolution to Purchase One (1) 2025 CAT 265 Compact Track Loader 
Utilizing State Contract No. 72872 
 
To: Board of Mayor and Aldermen 

From: Chris McCartt, City Manager  
 
Action Form No.: AF-281-2025                                               
Work Session: October 20, 2025 
First Reading: N/A 

Final Adoption: October 21, 2025 
Staff Work By: Committee 
Presentation By: R. McReynolds 

 

Strategic Focus Area: Sustainable Infrastructure 

 
Recommendation: 
Approve the Resolution 
 
 
Executive Summary: 
If approved, this resolution authorizes the purchase of one (1) 2025 CAT 265 Compact Track Loader 
from Stowers Machinery utilizing TN State Contract # 72872 in the total amount of $91,217.00 for use 
by Water Services. 
 
The estimated delivery date is 60 days after the purchase order has been received.  This purchase is a 
fleet replacement of unit 2235.  This track loader will be replacing a backhoe.  The track loader offers 
more flexibility with available attachments. The cost of the track loader reflects a 30% price increase 
compared to the original cost of unit 2235 purchased in 2014. 
 
Please see the attached recommendation memo for additional information & TN State Contract. 
 
Funding is identified in Project/Account # 51150085019010   
 
 
Attachments: 
1. Resolution 
2. Recommendation Memo 
3. Quote 
4. TN State Contract 
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