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AGENDA ACTION FORM

Consideration of a Resolution to Authorize the Mayor to Sign All Documents Necessary
to Accept a Change Order for Software Products from Central Square

To: Board of Mayor and Aldermen

From: Chris McCartt, City Manager i~ 48

Action Form No.: AF-301-2024 Final Adoption:  November 5, 2024
Work Session: November 4, 2024 Staff Work By: Captain Chris Tincher
First Reading: N/A Presentation By: Chief Dale Phipps

Recommendation:
Approve the Resolution.

Executive Summary:

Recommend amending the purchase agreement with Central Square to add back the Field Ops Mobile
Application. The app provides real-time data and resource management for police, fire, and emergency
medical services in the city. The application proved invaluable during our response to Hurricane Helene
and benefited our citizens by integrating seamlessly with our new Computer Aided Dispatching software
and Jail software. The application will enhance our response times with real-time GPS tracking and
improve communication with Central by providing secure and immediate access to location notes,
mapping, and real-time situational analysis. The application offers the ability to manage public safety
resources efficiently, especially during high-demand periods, improving the overall operational readiness
of all the city’s police, fire, and emergency medical service resources. Funding for the purchase is
available in the current project. The attached change order outlines the changes and new costs
associated with the request.

Attachments:
1. Resolution
2. Central Square Change Order
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