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Recommendation:
Consideration of a Budget Adjustment to add two positions Full-Time Positions to the General Fund in
FY23.

Executive Summary:

This request is to amend the General Fund budget by adding two full-time positions in the Finance
Organization for_succession planning purposes. In a recent organizational review, HR identified
approximately 1/3 of the staff, in key positions, are eligible for retirement. Adding two full-time positions,
with the intention of succession planning and knowledge transfer, will enable the city to hire, train and
prepare for natural attrition over the next 12 - 36 months.

As attrition occurs, these positions will drop off from the overall headcount.

The estimated cost to the General Fund will be $157,000, which includes salary and benefits.
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