
CITY COUNCIL MEETING AG ENDA MEMO

Mee ting Date: Decemb er  16,  202 4 St aff  Member/Dept : Ben  Wh ipple – Public Works

Agen d a Item: Recommendation to approve task order and project scope for Bike Network Design & 
Planning by Jacobs Engineering. 

Recommend ed Mot ion:

“I mo ve to   app rove  Task Order  3  –  Bike Netwo rk Plan for Jacob s Enginee ring that  p rovid e s Design and 
Pla n n ing Services  f or  creating the  Bike Netwo rk in  Ketch u m. ”

Reason s for Recommendation:

• City staff held an initial bike committee meeting in November o f 2023 to obtain feedback on top bike network 
priorities. These we incorporated into the design o f Main St. where  applicable.

• Staff is reengaging the Bike Comm ittee on 12/18 and looks to task Jacobs to lead the technical design 
discussion and fo llow -up

• Jacobs will then work to  create final concept designs fo r presentation to  council and  the public in February

Po licy Analysis and  Backgrou nd  (non - consent  items  on ly):

Su stain ability Impact: 
No direct impact.

Fin ancial  Impact:

Non e OR Adeq uat e fun ds exist  in  account : Of t he total $60,000 o n  this Task Order, $50,000  is budgeted 
in KURA CIP, leaving $10,000  for Ketchum  CIP budget

Attachmen t s:
1.  Jacobs  Task  Order 3  – Planning and D esign – Bike Network Plan 

2.  Jacobs PO 25058



Effec ve Date: ____________ _ ___ __ Task Order 03  –  Bike  Network  P lan

This  Amendment  is entered into o n t he effecve  date noted above pursuant  to the  “Master Professio nal 

Ser v ices  Agreement ” (#22841) between t he City o f Ketchum (“Client ”)  and Jaco b Engineering Group Inc.

(“JACOBS”), dated April 12 , 2 023 (“Agreement ”). T he Agreement  is incorporated herein and forms  an 

integral  part of t his Task Order. However, in case  o f confli c t ,  the terms of the  Agreement  shall co ntro l.

Ser v i ces Authorized:

Clie nt  autho rizes  JACOBS to  pe rform the Serv ic e s describe d  in Task  Order 03 –  Bike  Network Plan,

a < a c h e d   hereto  and incorpo rated herein.

Pr i cing:  $6 0,000

Time  and E xpense  per a < a c h e d   Task  Order 03 Bike  Netwo rk Pla n.

C LIENT JACOBS  ENGINEERING G ROUP  INC.

By :                                                                                                By :                                                                

Tit le :                                                                                             Title :                                                             

D ate:                                                                                             Date:                                                             



Ta sk  Order  3 

S c o p e   o f  S e r v i c e s 

P L A N N I N G   A ND  D E S I G N   S E R V I C E S  

Bike  N etwork   P l a n 

T ask O rder  3  covers  t he  effort  necessary t o  provide D e s i g n   and  P l a n n i n g   S e r v i c e s   for  t he  Bike 

Network  in  Ketchum.  T his project  is  b e i n g   co nduct ed under  t he M aster  P r o f e ssio n a l   S e r v i c e s  

A g r e e m e nt ,   # 2 2 8 4 1 ,   s i g n e d   A p r i l   12,  2023,  between  J a c o b s   E n g i n e e r i n g   Group,  Inc.,  ( J a c o b s )   and 

t he  City  of  Ketchum  ( C i t y ) . 

T a sk O rder  T eam: 
P r o g r a m  M a n a g e r /P r o j e c t   M a n a g e r :   Bet sy  Robert s

S e n i o r   P l a n n e r:   Daren  F l u k e  

C i v i l   L e a d :   M at eo  F ranzoia

S u b c o n s u l t a nt :   M ark  S i n d e l l / G G L O 

O v e r a l l   Project  Assumptions:

1.  D e v e l o p m e nt   o f t he  Bike Network P l a n   w i l l   not  i n c lu d e   co st  est imates o r  d e t ail e d   t raffic 

a na l y s i s . 

T A S K   1  –  P r oj ect   M a n a g e m e n t 

Ob jective : S u c c e s s f u l  m a n a g e m e n t  o f  t his T ask O rder  and  efficient  coo rdination  o f  i n v o i c i n g   w ith  City 

of  Ketchum.

Act ivities:

·  L e a d   d e ve l o p me n t   o f t he Bike  Network P l a n   T ask  O rder  t o  ensure S c o p e  o f W ork  is  r e f l e c t i ve  

of  decisions  made  and  is  prepared  in  a  t i m e l y   manner  for  C o u n c i l   a p p ro v a l. 

·  The P roject M a n a g e r w i l l w ork c l o s e l y w ith City P roject M a n a g e r ( P M ) t o support o v e r a l l 

s u c c e s s f u l p l a n d e ve lo p me n t and to mo nitor o ut s t an d i n g issues, s c h ed u l e impacts, p l a n 

concerns,  and  project  c h a n g e   conditions.

· J a c o b s   PM  w i l l   provide  updates  fo r the M o nt h l y   P ro g r e s s   as  part  of  t he  invoice.

Assumpt ions:

1.  Duration  of project  is  assumed  to  be  four  mont hs  November  t h r o u g h  M arch  1,  2 025

2.  W e e k ly   i n t e r n a l   t eam m e et i n g s   w ith  J a c o b s   and  G G L O   w i l l   be  h e l d   r e q u i r i n g   up  t o  2  J a c o b s  

st aff  and  2  G G L O   st aff  per  m e e t i n g 

D e l i v e rab l e s : 

1.  F i n a l   S c o p e  o f W ork

2.  Invoice  information  provided  as  p art  of P r o g r a m   M a n a g e r   o v e r a l l   invoices 

3.  Information  fo r M o nt h l y   P r o g r e s s   Reports

4.  No t es  from  m e et i n g s   or  decision  po ints  as  appropriate



T A S K   2  –  P l a n   D e v e l o p m e n t   and  M i l e s t o n e   Ev en ts 

2.1 .  C i t y / C o n s u l t a n t   W or ksh op  01 ,  Nov.  2 6

Ob jective : A s s em b l e   e x i s t in g   Bike  Network document s  and  maps t o  be used  as s t a r t i n g   point  fo r 

d e s i g n   and  secure  concurrence  from  Ketchum  and  J a c o b s - G G L O   t eam  o n  scope,  d e l i v e ra b l e s ,   and 

basic  network  l a y o ut   and parameters.

Act ivities:

·  C o l l e c t   e x i s t i n g   Bike  Network  m a p p i n g   and  documents,  i n c l u d i n g   updated  o r new  p l a n n i n g  

documents.

· Review  data  for  g a p s . 

· D e v e l o p   c l e a r,   concise  l i s t   of  project  g o a l s   and  priorities  ( d r a f t )   i n c l u d i n g   City directed 

“requirements”  such  as “ no  l o s s   of p a r k i n g ” ,   and o t her  s i d e - b o a r d s,   et c.

·  Incorporate  City  provided desires  i n c l u d i n g   minimum  infrastructure  ( N  t o  S   and  W  t o E ) ,  

point s  of entry,  etc.

· Conduct  v i rt u a l   me e t i n g   to  c o l l a b o r a t e   and  co nfirm p roject  parameters,  sideboards, 

connect ion  points,  d e l i v e rab l e s ,   and  acceptance  of  sch e d u l e . 

Assumpt ions:

1.  T he  Bike  Network  base  d evel o p e d   in  co njunction  with  t he  M ain  S t r e e t   r ed e s i g n  w i l l   be  used  as 

t he  s t a rt i n g   p oint

2.  V i rt u a l   m e et i n g   to  be  h e l d  Nov.  26  and w i l l   i n c l u d e   G G L O   and 2  J a c o b s   st aff

D e l i v e rab l e s : 

1.  E x i s t i n g   Base Map  w ith  notes  from  m e e t i n g 

2.  M e e t i n g   notes  and  document ation  co n f i r m i n g   project  d i re c t i o n /s co p e 

2.2 .  C i t y / C o n s u l t a n t   W or ksh op  02 ,  De c .  4

Ob jective :  Refine  m a te r ial s   based  on  W orkshop  01  and  secure  confirmation.

Act ivities:

· Meet  w ith  Ket chum  team  to  review:

o

o

o

Assumpt ions:

D e v e l o p   options p a c k a g e   id e n t i f y i n g   opportunities  for  network  connections,  section 

opportunities,  and  infrastructure  adjustments,   etc.  from  M e e t i n g   0 1.

D e v e l o p   P ros  and  Cons  r e g a r d i n g   op t ions  presented.

D e v e l o p   a  DRAFT  Bike  S t re e t   Cl a s s if icat i o n   framew ork  ( e . g .   B i c y c l e /P e d e st r ia n   L e v e l  

of  S t r e s s )  t o  det ermine major  and  minor  bike  rout es.  T his w i l l   i n c l u d e   e v al u a t ion  

criteria  used  for  t his  process.

1.  T he  e x i s t i n g   Bike  Network base  wit h  input  from M e e t i n g   0 1  w i l l   be  used  as t he s t a r t i n g   point 

2.  Connections w i l l   be  identified,  and  infrastructure  opportunities w i l l   be  provided

3.  Bike  Network P l a n   w i l l   not i n c l u d e   any  co st  est imates

4.  M e e t i n g   to  be  h e l d   i n - p e r s o n   at  Ketchum  City H a l l   Dec.  4,  w ith  G G L O   staff  and up  t o  2  J a c o b s  

in  person

D e l i v e rab l e s : 



1.  Base  Network M ap  and proposed  st reet  sections  fo r bike  f a ci li t ie s   d i s p l a y e d   g r a p h i c a l l y  

2.  P ros,  Cons,  a n d / o r   s i g n i f i c a n t   tradeoffs  fo r  each  option

3.  Bike  S t r e et   Cl as s i fic at i on   framew ork

4.  Bike  Advisory  Committee draft  a g e n d a   and  s l i d e  deck

2.3 .  C i t y / C o n s u l t a n t   W or ksh op  03 ,  J a n u a r y   2 0 25

Ob jective :  Discuss t he  r e su l t s   o f t he  Bike Advisory  Committee  m ee t i n g   and  determine  needed 

modifications t o  t he  proposed  bike  network  and  st reet  sections  before p r e p a r i n g   t he  p l a n   for  City 

C o u n c i l   Review.

Act ivities:

· Conduct t hird  W o r k i n g   S e ss i o n   ( v i r t u a l )   w ith  t he  Ketchum  team t o  review  input  from  t he  Bike 

A dvisory  Committee  m e e t in g   and  det ermine  any  needed  modifications.

· Refine  p a c k a g e   and g r a p h i c s   and  prepare  any  o t her  items  necessary  for  presentation t o  t he 

City  C o u n c i l . 

Assumpt ions:

1.  F or W orkshop  03,  up  to  3  J a c o b s   st aff  ( v i r t u a l ) ,   2  G G L O   st aff  ( m a y   be  in  p e rs o n) ,   and  City w i l l  

att end  for  up t o  2  hours

2.  J a c o b s   w i l l   o r g a n i z e  the  m e e t i n g .   Effort  i nc l u d e s  workshop  preparation  and  fa cili t a t i o n 

2.4 .  C i t y / C o n s u l t a n t   W or ksh op  04 ,  J a n u a r y   2 0 25

Ob jective :  Discuss t he  r e su l t s   of t he  City  C ou n c i l   m e e t i n g   and  determine  needed  modifications  t o  t he 

proposed  bike  network  and  st reet  sect ions  before  p re p a r i n g   t he  p l a n   and  g r a ph i c s   for  t he  p u b l i c  

e n g a g e m e n t   activities.

Act ivities:

·  Conduct  fourth  ( a n d   f i n a l )   W o r k i n g   Se s s i o n   ( v i r t u a l )   w ith  City t o  review  city  cou n c il   feedback 

and  any  necessary  c h a n g es . 

· Refine  p a c k a g e   and g r a p h i c s   as  needed.

· P repare  exhibits  fo r  p u b l i c  e n g a g e m e n t   effort.

Assumpt ions:

1.  F or W orkshop  04,  up  to  2  J a c o b s   st aff  ( v i r t u a l ) ,   2  G G L O   st aff  (m a y b e   in  p e rs o n ),   and  City w i l l  

att end  for  1  hour

2.  J a c o b s   w i l l   o r g a n i z e  the  m e e t i n g .   Effort  i nc l u d e s  workshop  preparation  and  fa cili t a t i o n 

D e l i v e rab l e s : 

1.  O ne  ( 1 )   Revise d  Base M ap s h o w i n g   ‘Feeder  N e i g h borh o o d s ’ ,   S t r e e ts ,   and P erimeter 

2.  R evised Bike  S t r e e t   Cl a ssifica t io n   Report  i n c l u d i n g : 

a. S t r e e t   Cl as s i fic at i on  T a b l e  

b.     P ros  and  Cons  A n a l y s i s 

c. E v a lu a t i o n   Criteria  w ith  S c o r i n g  

3.  R evised Bike  Network  T yp ic a l   S e c t i o n s 

4.  R evised Bike  Network  Charact er  E l e m e nt s   ( I m a g e s ) 



2.5 .  D e v e l o p m e n t   of  F i n a l   D e l i v e r a b l e s ,   Fe b r uar y  2 0 2 5 

Ob jective :  P repare  and  deli ve r   t he  f i n a l   Bike  Network  P l a n . 

Act ivities:

· D e v e l o p   S h a r e   updated  g ra p h i c s  

Assumpt ions:

1.  E l e c t ro n ic   d e l i v e r a b l e s   for  City  use  o r  p r i n t i n g 

D e l i v e rab l e s : 

1.  U pdated  Base Map   and  g ra p h i c   support  f i g u r e s   ( s e ctio n s ,   e x a m p l e s,  et c . )  

a. O ne  base  map 

b.     U p t o  8  sections,  and 6  a ddit i o n a l   g r a p h i c s 

T A S K   3  –  P u b l i c   E n g a g e m e n t 

3.1 .  Bike  Advisor y  Co m m it te e  M e e t i n g ,   D e c e m b e r   1 8 th

Ob jective :  Conduct  a  m e e t i n g   o f t he  Bike Advisory  Committee  and obtain  input  and  feedback on   t he 

proposed  bike  network  and  st reet  sect ions.

Act ivities:

· D e v e l o p   S h a r e   updated  g ra p h i c s ,   p r o s / c o ns ,   etc.

· D e v e l o p   Bike  Character E le m e n t s   ( i m a g e s )   and  ROM  B u dg e t s . 

· Document  preferred opt ions  for  present ation  to  p u bl i c   and  det ermine  l e v e l   o f  information  to 

be  provided  at  pu b l i c   out reach  m e e t i n g . 

· C o l l e c t   new  comments  from  City  for W o r k i n g   S e s s i o n   03. 

· P repare  for  Bike  Committee  M e e t i n g 

Assumpt ions:

2.  F or P u b l i c   E n g a g e m e n t  w ith  Bike  Advisory  Committee,  up t o  2  J a c o b s   st aff  and 2  G G L O   st aff 

in  person.

3.  E ffo rt  i nc l u d e s  w orkshop  preparation  and  fa c i li ta t ion. 

D e l i v e rab l e s : 

2.  O ne  ( 1 )   Updated  Base M ap  i n c l u d i n g   adjustments  from  W orkshop  01 

3.  U pdated  Bike  S t r e e t   Cl a s s if icat i o n   S c h e m e 

4.  U pdated  Bike  Network T yp ic a l   S e c t i o n s 

5.  Bike  Network  Charact er E le m e n t s   ( I m a g e s ) 

3.2  City  C o u n c i l   Dr a f t   P l a n   Pr e s e n t at ion,  J a n u a r y   2 02 5

Ob jective :  Attend  a  m e e t i n g   wit h t he  City  C ou n c i l   t o o bt ain  input  and  feedback  o n  t he  proposed  bike 

network  and  st reet  sections,  share  t he  feedback  from  t he  Bike Advisory  Committee,  and  p repare  for 

t he  p u b l i c   e n g a g e m e n t   efforts.

Act ivities:

·  Prepare  a  s l i d e   deck  h i g h l i g h t i n g   important  p l a n n i n g   considerations,  t he  citywide  bike 

network,  and  proposed  street  sections.



· A ttend  and present  t o t he City  C o u n c i l  

Assumpt ions:

1.  J a c o b s   up  to  2  staff  members  ( v i r t u a l )   and  G G L O   ( i n   p e r s o n ) 
2.  E ffo rt  i nc l u d e s  P PT  information  for  presentation t o  Co u n c i l   by  City  st aff.

D e l i v e rab l e s : 

1.  P ow erpoint  s l i d e   deck  h i g h l i g h t i n g   t he  Bike  S t r e e t   Cl as s i fic at i on   R eport,  t he  Bike  Network, 

T y p i ca l   S e ct i o n s,   and  Bike Network  Character E l e m ent s 

3.3 .  P u b l i c   E n g a g e m e n t   S u p p o r t ,   J a n u a r y / F e b r u a r y   2 0 2 5

Ob jective :  P repare  g r a p h ic   presentation  m a t e r i a ls   for  P u b l i c  M e e t i n g   and  a c t ive l y   participate. 

Act ivities:

· D e v e l o p   necessary  exhibits  t o  show  r e s u lt s   from  Bike  Network P l a n .  

· S u p p o r t   City  staff  fo r  present ations t o  C ou n c i l   and  pu b l i c . 

Assumpt ions:

1.  City  w i l l   s c h e d u le  and  m a n a g e   a l l   p u b l i c   m e e t i n g s . 

2.  P u b l i c   m e et i n g s   w i l l   be  combined  w ith  s i de w a lk   p l a ns   as  m o b i l i t y   sessions.

3.  Two  separate  o ccasions of  P u b l i c   I n v o l v e m e n t   m e e t in g s   w ith t he  g e n e r a l   p u b l i c .   Up  to  2

J a c o b s   st aff,  2  G G L O   staff and  City  w i l l   participate  for  each  occasion. 

D e l i v e rab l e s : 

1.  O ne  ( 1 )   O v e r a l l   R o l l  P l o t   F i g u r e 

2.  U p  t o  four  ( 4 )   Bike  Network  R e l a t ed   E xhibits o n  Poster  Board  ( 3 6 ” x 5 4 ” ) 

___ __ __ __ __ __ _____ _____ __ __ __ __ __ _____ _____ __ __ __ __ __ _____ _____ __ __ __ __ __ ___

PE R I OD  OF  PERF ORMANCE:   O v e r a l l   –  No vember  2 0 24  t h r o u g h  M arch  3 1,  2025

T o t a l   Project  Fee  D e s i gn :  $ 6 0,000

J a c o b s   -   $30,000

G G L O   -   $30,000

T his  is  a  T ime &   M ate r ial s ,   N o t - t o - E x c e e d  A mount.



BUDGETED ITEM?  ____ Yes  ____ No

PURCHASE ORDER

Administration 208-726-3841 (fax) 208-726-8234
PO BOX 2315 * 191 5TH ST. * KETCHUM, ID  83340

CITY OF KETCHUM

25058PURCHASE ORDER - NUMBER:

ST LOUIS  MO  63150-8713
PO BOX 5018713
JACOBS ENGINEERING GROUP, INC.
5737

Ship to:To:

KETCHUM  ID  83340
PO BOX 2315
CITY OF KETCHUM

CCHINGCCHING12/10/2024

TermsReq NumberDepartmentRequested ByCreated ByP. O. Date

TASK ORDER 3: BIKE NETWORK PLANNING 

60,000.00TOTAL PO AMOUNT

0.00SHIPPING & HANDLING

60,000.0060,000.0003-4193-71501.00
Quantity TotalUnit PriceDescription

Authorized Signature


