
 
  

BOARD MEETING AGENDA MEMO 
 

 
Meeting Date: April 10, 2024 Staff Member: Carissa Connelly 

 
Agenda Item: Recommendation to Approve Ms. Hemming’s Changed Condition 

 
  Recommended Motion: 

I move to approve accepting the change in Prudence Hemming’s condition as reason to remain in her 
Community Housing unit. 

 
  Reasons for Recommendation: 

• The impacts of market rate development on community housing is controversial. Limited local, 
current data is a significant gap in community education and stakeholder decision making. 

• Regional coordination around housing continues to be a challenge while also a top priority. 
Stakeholder engagement around this nexus study is a boundaried, narrow opportunity to further 
rapport, improve communication and collaboration. 

 
  Policy Analysis and Background (non-consent items only): 

GOAL 5: STEWARD/PRESERVE + EXPAND PORTFOLIO OF DEED RESTRICTED HOMES 
 
On August 9, 2023, the BCHA Board of Commissioners reviewed an exception request by Prue Hemmings to 
rent her unit while she went to a warmer climate for the winter. At that time, she provided a Doctor’s letter 
as evidence of a health condition that required this relocation each winter. The Board conditionally 
approved that request. Those conditions are as follows: 

1. Owner must voluntarily work with BCHA next summer to sell her unit to a Qualified Owner with an 
appropriate household size, from BCHA’s waitlist, unless her circumstances or condition have 
changed. 

2. We will need a copy of the executed lease agreement. (No initial lease term may be for fewer than 
90 days and no more than 1 year. The lease is non-renewable.) 

3. The owner must provide the tenant with the HOA rules. The owner is responsible for enforcement of 
the HOA rules.   

 
In addition to the above, Section 4., E. outlines long-term rental options for owners of community housing. 
Ms. Hemmings followed each of those requirements except 4.E.3.(b), in that she did not provide 30 days’ 
notice to the Qualified Tenant prior to the conclusion of the lease. 
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During that Board discussion last August, there was also concern that Ms. Hemmings owned another home 
in the United Kingdom, something she disclosed to Housing Director Carissa Connelly over the phone. On 
March 6th, Ms. Hemmings stated via email that she does not own another home. BCHA’s compliance 
consultant searched for evidence of ownership in the U.K. and was unable to find anything, which is 
inconclusive of whether she does or doesn’t own a home there.  

The primary condition for Board review right now is whether to accept that her changed “circumstances or 
condition” validate remaining in the unit. Attached is a new letter from her local doctor on April 2nd, which 
states “Prudence Hemming’s condition has changed and she is able to live here in Blaine County.” Staff 
recommend accepting that she has now met the conditional approval. 

UPDATE APRIL 9, 2024: 
On April 8, 2024, Prue Hemmings emailed BCHA with a list of absences over the last twelve years. Four 
times she was absent more than three months any calendar year. From the limited information provided, 
staff believe that three of those four times she would have received an exception request – had she applied 
for one. The fourth instance was last year, with 12 weeks in Baja and 2 weeks on vacation. The outline of 
such absences are attached. 

Ms. Hemmings and family members will be present at the Board meeting on April 10. If the Board wishes to 
ask Ms. Hemmings question’s directly, any member of the Board can pull the item from the consent agenda. 

  Attachments: 
1. Resolution 2024-10
2. UPDATE APRIL 9: Correspondence from Prue Hemmings on absences
3. Doctor's Letter, April 2, 2024
4.   Staff Report, Hemmings Exception, August 9, 2023 
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RESOLUTION No. 2024-10 
 

BEFORE THE BOARD OF COMMISSIONERS 
OF THE BLAINE COUNTY HOUSING AUTHORITY 

BLAINE COUNTY, IDAHO 
 
 

A RESOLUTION OF THE BLAINE COUNTY HOUSING AUTHORITY BOARD OF COMMISSIONERS TO 
APPROVE PRUE HEMMINGS REMAINING IN HER COMMUNITY HOUSING UNIT, 2024 

 
 

WHEREAS, the BCHA Strategic Plan, 2022, includes the goal to steward/preserve + expand the portfolio 
of deed restricted homes and one action in the 2024 Action Plan is to continue compliance review of existing 
deed restricted units; and 

 
WHEREAS, the BCHA Board conditionally approved her exception request for leaving for the 2023-2024 

winter and that she would sell her unit Summer 2024 unless her condition changed; and 
 
WHEREAS, Ms. Hemmings has demonstrated that she is now able to comply with the deed restriction 

and BCHA’s Community Housing Guidelines, in that she will reside in her unit for at least 9 of every 12 months; 
and 

 
 NOW, THEREFORE, be it resolved by the Board of Commissioners of the Blaine County Housing 
Authority, Blaine County, Idaho, as follows: 
 
The Blaine County Housing Authority Board of Commissioners approves that Prudence Hemmings is currently 
in compliance and can remain in her unit. 
 
 
 
DATED this ____day of ______, 2024 
 

 
ATTEST:     BLAINE COUNTY HOUSING AUTHORITY  

BOARD OF COMMISSIONERS 
 

 
_____________________________    ____________________________________ 
 
Executive Director     Chair 
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UPDATE APRIL 9, 2024: CORRESPONDENCE FROM PRUE HEMMINGS 
 
3 weeks: Jun 3rd-22nd 2012 Family Wedding 
 
5 weeks: 5th Nov - 12th Dec 2012: Retreat/ vacation 
 
2 weeks: May 15th - 31st 2013: 
West coast Family wedding 
 
4 weeks:July 21-August 19th 2013: Family gathering London 
 
2 weeks: March 3-14 2014: Vacation 
 
1 week: Jun 4-10 2014: Funeral 
 
2 weeks:1st-14th April 2015: Vacation 
 

1. 14 WEEKS ABSENT (3.5 months) 
• 3 weeks: 4th-18th September 2015: 
• Oregon: Son’s wedding & Drs visits OHSU 

 
• 5 weeks: 22nd September-29th October 2015: Vacation 

 
• 6 weeks: 1st Feb- March 4th 2016: Helping daughter with new baby & Drs Visits OHSU 

 
4 weeks: Feb 28th thru March 29th 2017: Portland/Drs Visits OHSU/ Daughter & Granddaughter 
 
2 1/2 weeks: Jan 12th-28th 2018: 
70th bd vacation with whole family 
 
3 weeks: 22nd April/14th May 2018: Portland: Babysitting granddaughter 
 
1 week: Oct 1st - 5th 2018: Fishing Salmon River 
 
1 week: Oct 21st-28th 2018: Boise helping son move 
 

2. 22 WEEKS ABSENT (5.5 months) 
• 6 weeks: End ofJuly/August/September 2019:  Vacation/sick friend:  London 

 
• 6 weeks: ThanksgivingNov/Dec 2019: Helping brother: Houston Texas 

 
• 10 weeks: Jan/Feb/Mar 2020: Helping brother:Texas 

 
*****15th March- 20th June 2020: Covid exile in Texas  
 

3. 17 WEEKS ABSENT (4+ months) 
• 2 weeks: Nov 2020: Drs Visit U of Utah 
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• 12 weeks: Jan/Feb/ March/2021: Baja California  
 

• 1 week: April 2021 Drs Visits U of Utah 
 

• 2 weeks: April 28th 2021: Vacation 
 

4. 13 WEEKS ABSENT (3+ months) 
• 2 weeks: Sept 2022: Vacation/ Drs visits U of Utah 

 
• 3 weeks: May 2023: Oregon: Visit sons 

 
• 4 weeks: June/July 2023: Drs Visits U of Utah/ staying with daughter 

 
• 4 weeks: July/Aug 2023: Drive to & from East Coast 

 
1 week: Oct 2023: Drs Visits U of Utah 
 
*****6 months: BCOHA permission: Sept 15th ‘23 thru March ‘24: Savannah GA 
 





BOARD MEETING AGENDA MEMO 

Meeting Date: August 9, 2023 Staff Member: Carissa Connelly 

Agenda Item: Recommendation to Conditionally Approve Prudence Hemmings’ Exception Request 

  Recommended Motion: 
“I move to conditionally approve Prudence Hemming’s Exception Request” 

  Reasons for Recommendation: 
• The owner’s condition means that she would need to rent out her unit every year, which does not

align with the program policies for an ownership unit – restricting rental to one year.
• Ms. Hemming’s stated the intent to sell the unit next year.

  Policy Analysis and Background (non-consent items only): 
Staff are bringing this to the board due to the unique nature of the rental request, in that the owner intends 
to make the request annually. The owner states that she has a medical condition which requires her to be in 
a warmer climate over the winter. In 2021 she made a similar request (attached) which – as far as staff 
remembers and can determine from documentation – was not approved due to missing documentation. 

Ms. Hemming’s desire and capacity to live elsewhere raises the question of her need to own a community 
home. The intent of the program is to provide stable house people who live and/or work in the community. 
Through communications it became clear she is a frequent traveler with alternative housing options. 
Prudence confirmed that she intends to sell the unit next year and move to the U.K..  

This unit is intended for ownership and based on updated policies, open to rental to a qualified tenant for 
three months to one year: 

• “The leave of absence may be for up to one year. (Section 4.E.2)” and
• “No initial lease term may be for fewer than 90 days and no more than 1 year. The lease is non-

renewable. (Section 4.E.3.c).”

In addition, “any lease longer than one year in duration must include a reasonable buy-out provision for the 
tenant. (Notice of Intent to Rent)”  

Prudence is requesting an exception to the above policies. For an exception to be applied, Prudence needs 
to demonstrate that the circumstances constitute “an undue hardship or burden which are the basis for the 
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Exception request. (Section 8.A.)” If the owner’s medical condition is confirmed, Staff support granting the 
request for one year but no more – given the owner’s circumstances, intent, and the aim of the program. 

Prudence has identified a potential tenant who is qualified, however the household size is smaller than is 
recommended for a two-bedroom with one person in the household. The deed restriction states “Owner 
shall then, in accordance with the Guidelines, offer the Property for rent …to any Qualified Occupant. (3.6)” 
The Guidelines do not contradict this. So, under the existing restriction and policies, the owner is able to 
specify the renter. Looking forward, there are Category 6 ownership applicants on the waitlist whose 
household size falls within the recommended number of occupants (two to four). 

Since this request will be annual given the owner’s need to be in a warmer climate for six months a year, 
staff recommend approving the rental with the following condition: 

1. Owner must voluntarily work with BCHA next summer to sell her unit to a Qualified Owner with an
appropriate household size, from BCHA’s waitlist, unless her circumstances or condition have changed.

  Attachments: 
1. Prudence Hemming’s Exception Request, July 31, 2023 and November 29, 2021
2. Letter from doctor confirming medical need, August 3, 2023
3. Prudence Hemming’s Notice of Intent to Rent, July 29, 2023
4. Prudence Hemming’s Notice of Intent to Rent, November 29, 2021



Monday, July 31, 2023


Request for BCHA exception  

Property owner Name:  Prudence J Hemmings

Community Housing address:  110 Lindsay Circle, 2B, Ketchum, ID 83340


I am requesting an exception to the BCHA guidelines for owners of community housing units, 
as I have developed __(a medical condition)--and my doctors have advised me to be in a 
warmer climate than Idaho, during the winter months of 2023/24.  I have asked my doctors 
to send you confirmation of my condition and the need for this exception.


If granted this exception by the BCHA board, I plan to rent my apartment for 6 months, from 
the 13th September 2023 to 13th March 2024.


I have a potential renter, Bridget Cimino, who is on BCHD’s list for housing, and who is 
willing to rent the apartment, fully furnished, for the 6 months specified above.


My costs monthly for the apartment are as follows:


Cost of Mortgage: 1023.19

Cost of HOA dues:	 146.85

Cost of insurance:	 85.00

Taxes:	 	 94.00

Utilities: Elec:	 110.00. (that will be paid by PJ Hemmings)


  Wifi:	 100.00. (that will be paid by PJ Hemmings)


Total housing cost:$. 1559.00


I will complete a notice of intent to rent community housing and email it to BCHA.


Yours sincerely


Prudence J Hemmings


1





August 3, 2023

Prudence Hemmings
Po Box 5836
Ketchum ID 83340-5836

To whom it may concern:

Prudence is a patient of mine in the ___(medical branch)___ and I am writing 
this letter on her behalf. Due to Prudence's ______(condition)___ I 
recommend that she spend winter seasons in warmer weather and at sea 
level.

Please feel free to contact my office at 801-585-3882 if I can be of further 
assistance in this matter.

Sincerely,

Electronically signed by
Mary Beth Scholand, MD

Sugar House Pulmonary | 1280 East Stringham Ave | SALT LAKE CITY, UT 84106
Phone: 801-581-2000 | Fax: 801-213-8120
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