
CITY COUNCIL MEETING AGENDA MEMO 

Meeting Date: April 9, 2026 Staff Member/Dept: Jade Riley/Administration 

Agenda Item: Update on expanded public parking at YMCA 

  Recommended Motion: 
No formal action is requested.  Staff will provide an overview and stand for questions/concerns from City 
Council prior to the matter being discussed during the joint meeting with Urban Renewal Agency on April 16th. 

  Reasons for Recommendation: 
• A revised parking agreement was executed between the City and YMCA in 2019 associated with the

construction of the new fire station and the long-term land lease with the YMCA.
• Under the agreement, the City is obligated to provide 150 parking spaces (on-site) and 200 (adjacent)

when the YMCA’s expansion is completed.
• City staff initially worked with the YMCA and HDR engineers to create a phased implementation plan.  The

plan was reviewed in fall of 2025 by the City Council in which significant concerns were raised.  In January
of 2026, Mayor Prekeges directed staff to create a revised plan that was less reliant on on-street parking,
the City engaged Galena-Benchmark to revise the HDR plan (attachment #1) to include the following
actions:

o Construct a new parking lot off Lewis Street resulting in 59 new stalls.  This action will result in
giving notice to Ketchum Fire District to relocate the fire training tower.

o Construct on-street parking spots on Saddle Road (parallel=10 stalls, angled =26)
• The YMCA is scheduled to appear in front of Planning & Zoning Commission in May for Design Review.

They have indicated they intend to start their expansion project late summer of 2026.  Should City Council
and URA approve the new parking plan, temporary parking measures could be instituted to
accommodate this schedule and complete permanent installation in 2027 or when it would work best
with YMCA construction.

Sustainability Impact: 
No direct impact. 

Financial Impact: 
The URA has budgeted $800,000 for the project. The construction estimates will be updated following initial 
approval by City Council and URA Board on the concept.  

Attachments: 
1. Revised Parking Plan
2. 2019 YMCA parking agreement 20403
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EXISTING SOUTH OF YMCA
45 STALLS

+ 1 ADA (NON-COMPLIANT)

PROPOSED
LEWIS ST. LOT

25 STALLS
+ 3 ADA

EXISTING FIRE STATION ADJACENT
41 STALLS

+ 2 ADA

PROPOSED NORTH OF YMCA
67 STALLS

+ 4 ADA

PROPOSED SADDLE RD.
ANGLED

23 STALLS

PROPOSED BUILDING EXPANSION
(LOSS OF 79 REGULAR STALLS, 6 ADA STALLS)

EXISTING BUILDING
FOOTPRINT

VICINITY PARKING PER CITY OF KETCHUM -
YMCA PARKING AGREEMENT ADDENDUM

(11/04/2019)
N.T.S.

SADDLE ROAD 100' R.O.W.
N.T.S.

1. THE SCHEMATIC ABOVE SHOWS A CROSS SECTION OF THE PROPOSED
100-FOOT WIDE RIGHT-OF-WAY SECTION BASED ON CITY OF KETCHUM
STANDARD DRAWING NO. 20.

NOTES:
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EXISTING SOUTH OF YMCA
45 STALLS

+ 1 ADA (NON-COMPLIANT)

PROPOSED LEWIS ST. LOTS
59 STALLS

+ 3 ADA

EXISTING FIRE STATION ADJACENT
41 STALLS

+ 2 ADA

PROPOSED NORTH OF YMCA
75 STALLS

+ 4 ADA

PROPOSED SADDLE RD.
PARALLEL
10 STALLS

EXISTING BUILDING
FOOTPRINT

PROPOSED BUILDING EXPANSION
(LOSS OF 79 REGULAR STALLS, 6 ADA STALLS)

PORTION OF EXISTING
WALL TO BE REMOVED
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PROPOSED LEWIS ST. LOTS
59 STALLS

+ 3 ADA

PROPOSED NORTH OF YMCA
75 STALLS

+ 4 ADA

PROPOSED SADDLE RD.
ANGLED

23 STALLS

PROPOSED NORTH OF YMCA
67 STALLS

+ 4 ADA

OPTION 1 - PROPOSED
NORTH OF YMCA

N.T.S.

OPTION 1 - PROPOSED
LEWIS ST. LOT

N.T.S.

OPTION 1 - PROPOSED SADDLE RD. (ANGLED)
N.T.S.

OPTION 2 - PROPOSED
NORTH OF YMCA

N.T.S.

OPTION 2 - PROPOSED
LEWIS ST. LOTS

N.T.S.

OPTION 2 - PROPOSED SADDLE RD. (PARALLEL)
N.T.S.

PROPOSED
LEWIS ST. LOT

25 STALLS
+ 3 ADA

PROPOSED SADDLE RD.
PARALLEL
10 STALLS

NO CHANGES TO EXISTING
FIRE STATION ADJACENT

NO CHANGES TO EXISTING
FIRE STATION ADJACENT

PROPOSED YMCA ADDITION

EXISTING YMCA BUILDING

PROPOSED YMCA ADDITION

EXISTING YMCA BUILDING

(SEE PROPOSED
LEWIS STREET OPTIONS)

SEE PROPOSED LEWIS STREET
OPTIONS 1 & 2
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5'

PEDESTRIAN ACCESS

PEDESTRIAN ACCESS PEDESTRIAN ACCESSVEHICLE ACCESS VEHICLE ACCESS

(SEE PROPOSED SADDLE ROAD OPTIONS) (SEE PROPOSED SADDLE ROAD OPTIONS)
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