
  
 

 
 
 

 
 

CITY COUNCIL MEETING AGENDA MEMO 
 

 
Meeting Date: February 19, 2026 Staff Member/Dept: Carissa Conelly - Housing 

 
Agenda Item: Review of Housing Action Plan  

 
  Recommended Motion: 

No formal action is requested for this agenda item.  Staff is requesting general direction from the Council 
regarding the elements of the existing City Housing Action Plan. 
 

 
  Reasons for Recommendation: 

• Review existing needs assessment and associated future goals 
• Review existing short- and long-term actions 
• Mayor’s proposed areas for adjustment  
• Council feedback on any areas of adjustment or missing items 

 
  Sustainability Impact: 

None 
 

 
  Financial Impact: 

None OR Adequate funds exist in account: Funds for program contained in .5% LOT for Housing, In-
Lieu Housing Trust Account and one-time capital 
contributions from General Fund. 

 
  Attachments: 

1. Housing Action Plan presentation with BCHA countywide info 
 
 



STRATEGIC PLANNING
KETCHUM CITY COUNCIL
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SOURCE: 2020 Decennial 
Census; 2023 5-year ACS 
and Root Policy Research; 
BCHA Community Housing 
Masterlist 2025
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KETCHUM CITY COUNCIL BCHA BOARD BCHF BOARD

• MediaƟ on team
• Research contracts
• Legal counsel

HOUSING DIRECTOR
• 30% Represent + oversee team, policies, programs
• 30% Program administraƟ on + compliance 
• 15% Policy + program development, + advocacy
• 10% Public + partner engagement
• 10% Manages budget + grant applicaƟ ons
• 5% Long-term strategy, goals, vision

CITY ADMIN

PROGRAM ADMIN + PROPERTY MANAGER 
• 55% At-risk applicaƟ on assistance, review, referrals
• 25% Manages Silvercreek Living, LiŌ  Tower Lodge, Bird Drive
• 10% Assists in rent collecƟ on
• 10% Compliance

PROGRAM ADMINISTRATOR
• 50% General populaƟ on applicaƟ on assistance, review, referrals
• 30% Permanent housing compliance
• 15% Leaseup + sale assistance
• 5% Service provider + other housing provider outreach + training

ADMINISTRATIVE ASSISTANT
• 40% Assist in research + reports (rent tracking, waitlist, 

countywide inventory, annual resource guide, random)
• 15% Assists in outreach eff orts (newsleƩ er, social media, public 

+ staff  educaƟ on, workshops, compliance, program parƟ cipants) 
• 15% MeeƟ ng, event, training logisƟ cs (scheduling, notetaking, 

agendas + packets)
• 10% Process mail, phone, email inquiries 
• 10% Process rent collecƟ on (SLC, LTL, HB, Bird Drive, Elkhorn) 
• 5% Assists in accounts receivable 
• 5% Backup applicaƟ on + compliance review

OPERATIONS MANAGER
• 50% Manages IT, offi  ce, fi nance, contracts, data, documents
• 20% Manages procedures + forms documentaƟ on + updates
• 15% Manages communicaƟ ons + public inquiries 
• 10% Manages lease-ups + sales processes 
• 5% Conducts 2nd review (quality control) of applicaƟ ons

HOUSING PROGRAM + POLICY STRATEGIST 
• 25% Community housing stewardship + administraƟ on support 
• 20% Policy + program development 
• 20% Policy + development feedback + advocacy (local, state, fed.)
• 10% Program AdministraƟ on (OPP, etc.)
• 10% General Admin + CommunicaƟ ons
• 7% Research + analysis 
• 5% Liaison with Ketchum’s Planning Department, including 

development review
• 3% grant wriƟ ng                CONTRACTOR

SALES FACILITATOR 
PART-TIME CONTRACTOR











1,105 SF x $762* = $842,010

*$762 / sf = current in-lieu fee

Total fee-in-lieu 

Community Housing Minimum

Net Livable Square Footage



Total fee-in-lieu 

Community Housing Minimum

Net Livable Square Footage
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Ketchum Sun Valley Hailey Bellevue Carey Blaine County









SOURCE: BCSD (145 children qualifi ed and can only qualify for 1 school year, 
Superintendent esƟ mates the actual number is double); BCHA Common Intake Form
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BLAINE COUNTY
HOUSING AUTHORITY







SOURCE: BCHA Community Housing Masterlist 2025, created from 
recorded deed covenants  and local governments
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