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BACKGROUND 
MATERIALS

MOBILITY
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Streets

Cost to Condition Deterioration Over Time

Current average annual spend of $125,000
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Kimley-Horn Pavement Assessment 

Kimley-Horn Pavement Assessment 

86% of Roads 
‘Fair’ or Better!
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SHORT TERM STRATEGY 
• Finish Main St
• Catch-Up on Preservation to maintain Fair and better inventory
• Core drill to refine future reconstruction cost
• Determine future funding source

Short-Term Streets Projects

2025
• Chip Seal Catch-Up

• ~$600,000
• Main St: Full Depth

• 4th-6th

• 6th – 10th(TBD)

PRESERVATION (CHIP SEAL, FOG COAT, FRICTION SEAL)
• Traditionally the City has self preformed most all chipseal work

• Outsource the catch-up work to reduce duration and disturbance to public
• 1 week of Chip Sealing – each road closed for ~2 hours
• 1 week of Fog – each road closed for ½ to 1 day
• 1 week of Striping – nighttime, little disturbance

Short-Term Streets Projects
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Mid-Term Streets Projects

2026
• Chip Seal - $159,000

• Warm Springs (6th St – Bridge)
• First Ave
• 4th St
• West 9th St West
• West 10th St

• Full Depth
• 10th St (N Leadville to Hwy 75) - $175,000
• Saddle Rd (Hwy 75 to Stirrup Ln) - $266,000

STRATEGY
• Finish preservation catch-up
• Begin rebuild on top priority sections

Long-Term Street Master Plan
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Sidewalks

 In 2023, City Engineers performed an Inventory Assessment to primarily gather:

10 Year Sidewalk Projects Plan
BACKGROUND

 Missing Sections

 Condition

 ADA compliance

 Obstructions

 Estimated Cost to Repair

 Dimensions

 In 2024, Staff began to map and prioritize the findings from the inventory assessment

 Jacobs Engineering then performed initial design on the high priority, more complex potential sidewalk projects

STRATEGY
 Enlist Jacobs Engineering to concept design projects to ~30% design

 Turn projects into an annual package, hiring local engineers to complete design and assist with project execution 

 Maintain project list to plan well ahead of construction and obtain needed input from Council, Public and Business 

Owners
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10 Year Sidewalk Projects Plan

Prioritization

 $900,000 of KURA Annual CIP allocation budgeted

 ~$100,000 for Downtown Core Sidewalk Infill in CIP

1. Complete Downtown Core Network

2. ADA Access

3. Connectivity to Parking & Businesses

Funding

Priority Sidewalk Projects
TotalLocationYear

$200,0005th Street Sidewalk Infill2025

$211,043Sun Valley Culinary Ramp2025

$127,075Backwoods Sneak Route2025

$299,9016th St & Leadville Ave Intersection2025

$838,0192025 Totals

$207,361Spruce Ave Bike Route2026

$400,896Huck and Paddle Corner2026

$300,000Bike Network Modifications2026

$908,2562026 Totals

TotalLocationYear

$901,4566th St & Washington Ave IntersectionFuture
$1,329,6112nd St & 1st Ave Intersection
$56,125.00Kneeland gallery

$129,415.00Apartments on 2nd Ave
$91,520.00Corner of 2nd Ave & River
$54,697.50E 2nd Ave
$67,567.50SE River & 2nd

$40,397.50NE 2nd & 2nd

$45,402.50E 2nd Ave
$74,002.50SE 1st & 2nd

$139,065.00NW corner, spur
$64,350.00Mid N 2nd, Aroma
$81,150.00NE corner, tamarack lodge
$46,475.00Mid E walnut, end of Tamarack lodge

$143,000.00SE corner 1st & walnut
$54,375.75111 1st

$62,276.50111 1st

$117,975.007th St and 1st Ave
$62,205.00Pump track
$49,728.25N 5th St
$39,325.008th and Washington
$3,650,120
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Bike/Pedestrian Network

Gap in bike path system
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Vehicle / biker crash –
fatality (2013)
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Complete an all-ages bicycle network 
throughout Ketchum.

Project Goal:

Project Goal
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Preferred Network Draft Plan

Limited right-of-way (ROW) available means tradeoffs are necessary
• Adding bike facilities to 2-way streets results in loss of parking
• Thus, the exploration of 1-way streets

Avenues
• Evaluated 1st & East Avenues as north/south options – ruled out due to parking 

impacts

Configurations
• 1-way bike lanes each side of street ruled out due to space constraints
• Buffered bike lanes ruled out due to incompatibility with primary goal

Summary of Studies
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Gem Streets + S Leadville Ave
Sharrows
Multi-Use Path (if feasible)

6th Street
Sharrows
Multi-Use Path (if feasible)

1st Street
Sharrows
Multi-Use Path (if feasible)

2nd Avenue
Multi-Use Path
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4th Street
2-way bike path (protected)
1-vehicle traffic (west)

4TH STREET
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4TH STREET

4TH STREET
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Washington Ave
2-way bike path (protected)
1-vehicle traffic (south)

Leadville Ave
2-way bike path (protected)
1-vehicle traffic (north)

N
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PARKING
Summary

TARGET OF NO NET LOSS IN PARKING

COMMUNITY HOUSING
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FEASIBILITY ANALYSIS
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PLACEMAKING

Town Square
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Power Line Undergrounding

NEXT STEPS

• Develop long-term master plan (Summer/Fall)

• Prioritize 5-year plan with preliminary engineering/costing 
(Winter)
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Future Areas?

*See Handout Financial Forecast
KURA
Financial Forecast

Revenue Source
FY 2024
Actual

FY 2025
Current 
Budget

FY 2025
Projected

FY 2026
Proposed 
Budget

FY 2027
Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

1 Undesigned Fund Balance $4,857,482 $4,857,482 $4,693,057 $3,907,249 $3,466,747 $1,816,943 $1,324,629

2 Tax Increment Revenue $2,331,589 $2,361,776 $2,471,484 $2,619,773 $2,776,959 $2,943,577 $3,120,192 $3,307,403
3 Property Tax Replacement $15,272 $12,000 $15,272 $15,000 $15,000 $15,000 $15,000 $15,000
4 Penalty & Interest $7,968 $3,000 $7,500 $5,000 $5,000 $5,000 $5,000 $5,000
5 Interest Earnings $281,488 $0 $214,000 $140,000 $50,000 $20,000 $10,000 $5,000
6 Interest Earnings on Debt $20,222 $0 $20,000 $0 $0 $0 $0 $0
7 Rent $33,000 $0 $0 $0 $0 $0 $0 $0
8 Refunds & Reimbursements $0 $0 $2,325 $0 $0 $0 $0 $0
9 WRCH Trust - 1st & Washington $0 $0 $0 $0 $0 $0 $0 $0

10 Total $2,689,539 $2,376,776 $2,730,581 $2,779,773 $2,846,959 $2,983,577 $3,150,192 $3,332,403

Expenditures

Expenditure Type
FY 2024
Actual

FY 2025
Current 
Budget

FY 2025
Projected

FY 2026
Projected

FY 2027
Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

11 Materials & Services including Other $228,078 $280,300 $280,300 $288,100 $300,000 $300,000 $300,000 $300,000
12 OPA Payments $50,000 $140,000 $0 $138,000 $146,000 $146,000
13 Capital Outlay $1,795,435 $6,095,000 $2,073,000 $2,600,000 $2,300,000 $1,450,000 $2,800,000 $2,300,000
14 Debt Service $542,206 $541,706 $541,706 $539,481 $541,461 $537,381 $542,506 $541,306
15 Housing Projects $2,200,000

16 Total $2,615,719 $7,057,006 $2,895,006 $3,565,581 $3,287,461 $4,633,381 $3,642,506 $3,141,306

17 Net/Assumed Use of Fund Balance $73,820 -$4,680,230 -$164,425 -$785,808 -$440,502 -$1,649,804 -$492,314 $191,097

18 Projected Unassigned Fund Balance $4,693,057 $3,907,249 $3,466,747 $1,816,943 $1,324,629 $1,515,726

Version 6.11.2025
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RecommendationNEXT STEPS

• Provide feedback/direction on desired refinements

• Schedule a public hearing date

Questions/Discussions
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Pocket Slides

FIRST & WASHINGTON LOT

• Feedback from Commissioners
1. Lesson learned from previous efforts
2. New ideas

• Next steps:
• Staff returns with proposed 

approach/process/timeline for Board review

84

85



7/15/2025

34

Sidewalk Project - 2nd St & 1st Ave
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Sidewalk Projects – Lefty’s Intersection
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LEADVILLE AVE
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4TH STREET

4TH STREET
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7.2% 6.0% 6.0%
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