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June 16, 2026

FY 2027
Budget Workshop
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Session 1 
All Funds Overview
General Fund 

• Overview and Long-term Financial 
Model

• Department Highlights
Original LOT

• Emergency Services
• Contract Services

Additional 1% LOT  
Capital Improvement Plan 

• FY 2027 Overview & Detail
• Out Years & Long-Term Funding

Agenda

2

Session 2 (Working Lunch)
Housing
Enterprise Funds

• Water
• Wastewater

Other Funds 
Council Feedback & Action
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Housekeeping
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Materials:
• Hard Copy Budget Book
• Mayor & Council Priorities Handout
• General Fund 5-Year Financial Forecast
• CIP (see Budget Book pages 48-51)
• Water Fund 5-Year Financial Forecast
• Wastewater Fund 5-Year Financial Forecast

Budget Comments/Pending Edits:
• Small Adjustments to final Contract Amounts

Mayor & Council Priorities

4
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Mayor & Council Priorities

5

All Funds Overview (pg. 5)

6
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General Fund
(Pages 8-41)

General Fund Details (pg. 9-17)

8

Revenue

Property Tax
• 3% Base Increase ($160k)

• Reducing max amount by the promised $750k (fire district)

State Shared
• Highway, liquor, sales tax

• Inputs reflect projections 
• Development Revenue base levels increased

• Still a conservative approach to base revenue expectations

Interest
• Increased due to economic conditions

• Still at an amount lower than FY 2026 projected actuals

Expenditures
• 3% increase in wages
• Line by line operational approach
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General Fund Revenue (pg. 9)

9

Property Tax – Math & Myths (pg. 12)

10

Property Tax Levy Rate Formula
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Property Tax Myths (pg. 12)

11

Cities set a levy amount… 
• Not True – districts set a budget amount the levy is the result of math 

Cities have complete control over a homeowner's tax bill… 
• Not True – districts can choose to take or not take the allowed increase. This amount is a very small fraction of the 

total taxes. 

If a City takes the 3% base tax increase, all property owners will see a 3% increase… 
• Not True – what a property owner’s taxes do is dependent on the value of the property and how the value changed 

compared to the average change

Average TV %
 C

hange

Above Average IncreaseBelow Average Increase

Total Taxation per $100k Taxable (FY 2026)

12

Sun Valley: $297

Ketchum:     $342

Hailey:           $350

Driggs:           $375

Bellevue:      $380

Victor:            $395

Carey:            $425

McCall:         $481

Boise:            $922

Twin Falls:   $1,074
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Departmental Breakdown (pg. 15)                                                           For Every Tax Dollar (pg. 13)
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General Fund Expenses (pg.15)

14
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General Fund 5-Year Forecast
See Handout

15

Revenue Source
FY 2025
Actual

FY 2026
Adopted Budget

FY 2027 
Proposed Budget

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

FY 2031
Projected

1 Undesigned Fund Balance $8,032,793 $5,206,993 $3,971,393 $3,971,393 $3,656,980 $3,187,674 $2,555,770

2 Property Tax $5,307,324 $4,795,518 $4,962,875 $5,129,131 $5,300,957 $5,478,539 $5,662,070
3 Franchise Fees $666,212 $665,500 $704,500 $718,590 $732,962 $747,621 $762,573
4 Licenses & Permits $858,725 $754,900 $567,500 $578,850 $590,427 $602,236 $614,280
5 Grants $39,163 $0 $0 $0 $0 $0 $0
6 Highway State Share $289,963 $250,000 $300,000 $306,000 $312,120 $318,362 $324,730
7 Liquor Tax $334,489 $395,000 $395,000 $402,900 $410,958 $419,177 $427,561
8 Sales Tax Allocation $1,122,604 $1,150,000 $1,200,000 $1,212,000 $1,224,120 $1,236,361 $1,248,725
9 County Agreement/Shared $1,736,861 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000
10 Charges for Services $1,187,771 $1,026,678 $1,000,428 $1,030,441 $1,061,354 $1,093,195 $1,125,991
11 Miscellaneous Revenue/Reimbursements $3,053,575 $2,130,629 $1,968,427 $1,968,427 $1,968,427 $1,968,427 $1,968,427
12 LOT Transfer & Reimbursement $2,005,000 $1,205,000 $1,327,700 $1,354,254 $1,381,339 $1,408,966 $1,437,145
13 Use of Fund Balance $166,897

14 Total $16,601,687 $12,453,225 $12,673,327 $12,780,593 $13,062,664 $13,352,884 $13,651,502

General Fund Expenditures

Expenditure Type
FY 2025

Amended Budget
FY 2026

Adopted Budget
FY 2027
Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

FY 2030
Projected

15 Personnel $8,392,391 $5,595,607 $7,903,087 $8,219,210 $8,547,979 $8,889,898 $9,245,494
16 Materials & Services $9,025,156 $6,110,140 $4,222,240 $4,327,796 $4,435,991 $4,546,891 $4,660,563
17 Operating Capital $213,090 $23,000 $38,000 $38,000 $38,000 $38,000 $38,000
18 Operating Contingency/Transfers $1,796,850 $724,478 $510,000 $510,000 $510,000 $510,000 $510,000

19 Total $19,427,486 $12,453,225 $12,673,327 $13,095,006 $13,531,970 $13,984,789 $14,454,057

20 Net Surplus/(Assumed Use of Fund Balance) -$2,825,799 $0 $0 -$314,413 -$469,306 -$631,905 -$802,555

21 Rebudgets & EOY Commitments $1,235,600

22 Total Fund Balance $5,206,993 $3,971,393 $3,971,393 $3,656,980 $3,187,674 $2,555,770 $1,753,215

23 17% Assigned Fund Balance $2,117,048 $2,154,466 $2,226,151 $2,300,435 $2,377,414 $2,457,190

24 Projected Unassigned Fund Balance $1,854,345 $1,816,928 $1,430,829 $887,239 $178,356 -$703,975

*Annual growth assumptions (revenues): Property Tax 3.35%; Charges for Services 3%; Franchise Fees, Licenses & Permits, Liquor, Highway & LOT Transfer 2%; Sales Tax 1%

*Annual growth assumptions (expenses): Personnel 4.0%; Materials & Services 2.5%

General Fund Department Discussion

16
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Departmental Summary – General Fund

17

• Community Engagement
• Improve operational efficiency through strategic use of digital tools and public engagement platforms, increasing citywide capacity to 

meet the public’s needs

• Finance
• Continual research/analysis of operational efficiencies
• Finance Operations Manual
• Addition of the Finance Manager role
• Continued investigation of health insurance options/partnerships 

• Facilities
• Facilities upgrades, including but not limited to the Visitor Center & Ore Wagon Museum

• Planning & Building
• Budget continues to represent status quo workloads and conservative revenue estimates
• Continuation of the Code Update project

• Recreation
• USTA grant for updated equipment, and improved tennis instruction throughout the summer and fall.
• Continued recreation space optimization and equipment replacement

• Streets
• North Ketchum Hwy 75 Reconstruction
• Various high priority streets project including 2nd Ave Bike Path Phase 1

Departmental Summary – General Fund

18

• Police
• In-house department
• Focus on Community Policing
• Budget is sufficient for operations including a $80k operating contingency which will likely be needed to address operational needs 

given the transition.
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General Fund Professional Services

19

• Finance
• Audit expense $20k

• Legal
• Total Outside Legal Costs $260k

• Includes the City Prosecutor Contract ($50k)

• Planning & Building
• Land Use Code Update $190k
• Building Contract ~$478k
• Floodplain Contract  $15k

• Citywide (Non-Departmental)
• Best Day HR (HR Consultant) $85k
• Gallagher (Benefits Consultant) $25k
• Bond Council $10k

• Facilities
• Snow Removal, Landscaping, Electrical Services $75k

• Streets
• Snow Hauling/Removal, Equipment Rental $220k

General Fund Q&A

20
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Local Option Tax Funds
Original

Additional 1%
(Pages 42 – 45)

21

Original LOT
(Pages 42 – 44)

22
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Original LOT (pg. 44)

23

Contract Service Partners
(Pages 46-47)

24
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Contract Partners (pg. 47)

25

Other Contract Partners (pg. 47)

26

NOTE:
Final Requested amounts may differ from the Budget Book (shown above) due to timing. The adjustments are small and will 
be made as part of the Revised FY 2027 Budget if approved. Sufficient contingency funding exists to accommodate the 
changes.
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City/County Sustainability Program
(Page 47)

27

Sustainability Budget – Blaine County

28

Base Budget Summary:
• Total Budget Request: $263,790

• Salaries/Benefits: $101,515
• 1 FTE

• Program Implementation: $162,275
• Contracted Consultant

• Sustainability Fellow

• Cost Share: 40/60 Ketchum/Blaine County
• Ketchum $105,516

• County $158,274
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Countywide/Regional Workplan (DRAFT)

29

Projects
Task force

City meetings

Internal county 
departments

Newsletter

Programs
Certification program

CPACE

Coordination
Expanded compost 

options

Water conservation

EVSE research

MT2030

HMGP

Planning
Grants

CAP updates

Ketchum Workplan (DRAFT)

30

Projects

KSAC

Programs

Green building 
incentives

Coordination

Community compost
Community recycling

Water conservation
EVSE Research
Urban tree canopy
Bike/ped 
improvements

Planning

Code updates
Grant applications
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Sustainability Budget

31

MT 2030 Request
• Need $50k for FY 2027

• $25k from the County
• $25k from Ketchum
• Any funds from last minute fundraising would be reimbursed

• Fundraising Status
• Currently @ $75K
• Total Need: $150k
• Still fundraising and seeking support from other entities through September as needed

• Committed host partners include: Blaine County, City of Ketchum, City of McCall, City of Boise, Portneuf 
Regional Council, The Nature Conservancy, Idaho Conservation League, Project Bigwood, Sierra Club, 
Climate Action Coalition of the Wood River Valley, The Keystone Concept, Crystal Mountain Consulting, 
Greenlight America, Boise State University’s Resilience Institute

• Bring total Sustainability budget to: $313,790
• Ketchum Total Ask: $130,516

Mountain Rides
(Page 47)

32
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Mountain Rides – Funding History & Request (pg. 47)

33

FY 2024
• Capital $125k
• Operations $671k
• Total $796k

FY 2025
• Capital $125k
• Operations $699k
• Total $824k

FY 2026 Budget
• Capital $125k
• Operations $723k
• Total $848k

FY 2027 Proposed
• Capital $125k
• Operations        $753.5k
• Total $878.5k

Staff Recommendation:
• Continue to identify operating and capital contributions 

separately. 
• Allocating $125k of the request for Capital 

expenditures/local match funds.

FY 2027 City Goals:
• Point to Point service evaluation vs. all Fixed Transit
• Address base $300k deficit on Mountain Rides funding 

for FY 2028 and beyond

Contract Service Partners Q&A

34
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Additional 1% LOT
(Page 45)

35

Additional 1% LOT (pg. 45)

36
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Additional 1% LOT Q&A

37

Capital Improvement Plan

38

(Pages 48-51)
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FY 2027 CIP Funding Priority/Sources (pg. 50)

39

FY 2027 Priority

Recommendation:  Ensure the preservation of current assets/service levels.

Category Priority Order
• Repair & Maintenance
• Replacement
• Enhancement

Funding Sources for FY 2026
• Idaho Power Franchise $300,000
• Interest $25,000
• FY 2026 End of Year General Fund Transfer $500,000
• FY 2026 End of Year Original LOT Transfer $250,000
• Transfer from LOT Fund $1,038,600
• KURA Funding $5,718,845

FY 2027 Projects by Function (pg. 49)

40
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FY 2027 Projects by Type (pg. 50)

41

CIP Details
Pages 50-51

42
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FY 2027 CIP (pg. 50)

43

See Handout

“Out Years” Summary (pg. 51)

44

See Handout
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Long-Term Funding

45

Insufficient, ongoing/base, dedicated revenue source to address long-term 
Capital Infrastructure needs.

Strategic conversations to identify a stable base resource.
Preferred Option:
• LOT (Expiration/Amendment of LOT)

• Finalizing LOT Ballot Language

Other Options:
• Trade-offs – General Fund cuts
• Permanent Override Levy
• GO Bond
• Combination of the items above

Base Funding Need
• ~2.0M annually

Housing Fund
(Pages 52-53)

46
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Housing Financial Revenue Summary (pg. 53)

47

Housing Financial Expenditure Summary (pg. 53)

48

Personnel Costs: 
• $531k, 24.5% of total costs

Budget assumes:
• Silvercreek Revenue & Expenses
• Lift Tower Revenue & Expenses
• Bird (Evergreen) Revenue & 

Expenses
• 291 Expenses will be re-allocated

Housing Op. Contingency
• Discretionary Appropriation
• May be needed for small 

operational adjustments
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Housing Priorities

49

Fiscal Year (goal)PartnerUnit CountProject

FY26WRHTTBDRiverbend

FY27-5 Hyperborean/291

FY27KURA13KURA Property Acquisition

FY28TBD25YMCA

TBD60-70Lift Tower Lodge

Housing Discussion

50
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Enterprise Funds

51

(Pages 54-65)

Water Fund

52

(Pages 54-59)
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Water Fund Highlights

53

FY 2027
• Water Fund remains in solid financial position

• No proposed increase in Water rates

• Water Ops Building Addition

• Hwy 75 Mainline 

Mid to Long Term Priorities
• CIP expenses likely to increase based on more preventive/proactive approach

• Water Rights/Sustainability discussion and financial impact

Water Fund Revenue (pg. 55)

54
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Water Fund Expenditures (pgs. 56-57)

55

Water Fund 
FY 2027 CIP & 5-Year CIP

56

(Pages 58-59
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Water Fund FY 2027 CIP (pg. 58)

57

Water Fund 5-Year CIP (pg. 59)

58
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Water Fund 
5-Year Financial Projection

59

See Handout

Wastewater Fund

60

(Pages 60-65)
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Wastewater Fund Highlights

61

FY 2027
• Proposed rate increase of 4%

• Capital Improvement Projects
• Construction of solids dewatering infrastructure 

• Aeration basins 1 and 2 upgrade construction.

• Standard equipment/vehicle replacement

• Planned Second installment of approved Revenue Bond ($7.0M)

Wastewater Fund Facility Map

62
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Wastewater Fund Revenue (pg. 61)

63

Wastewater Funds Expenditures (pg. 62-63)

64
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Wastewater Fund 
FY 2027 CIP & 5-Year CIP

65

(Pages 64-65)

Wastewater Fund FY 2026 CIP (pg. 64)

66
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Wastewater Fund 5-Year CIP (pg. 65)

67

Wastewater Fund 
5-Year Financial Projection

68

See Handout
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Enterprise Q&A

69

Trust Funds

70

(Pages 66-67)
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Trust Funds (pg. 67)

71

Other Funds

72

(Pages 68-69)
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Other Funds (pg. 69)

73

Mayor & Council Priorities

74
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Mayor & Council Priorities

75

Council Feedback/Discussion

76

Edits
Missed Items

Budget Book/Materials
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Next Steps

77

FY 2027 Budget Development

Workshop follow-upJune 25 

Public Hearing: Fees and FY 2027 Budget (published 7/8 & 7/15)July 23 

1st & 2nd Reading of FY 2027 Ordinance August 13

3rd Reading of FY 2027 Ordinance August 18

L-2 Certification due to County September 10 

FY 2026 Amendments

FY 2026 Amended Budget Hearing (published 9/9 & 9/16)September 11

Consolidated Readings of Amended Budget OrdinanceSeptember 25

Council Action

78

Option #1 – “I move to adopt the proposed budget as presented and 
move to the Budget Hearing Process.”

Option #2 – “I move to adopt the proposed budget as presented with the 
following amendments…….and move to the Budget Hearing 
process”
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Thank You

79


