City of Ketchum

CITY COUNCIL MEETING AGENDA MEMO

Meeting Date: | May 28, 2026 Staff Member/Dept: | Lucas King/Finance Manager - Ramsy
Hoehn/Streets Superintendent

Agenda ltem: Recommendation to approve purchase of a hot patcher.

Recommended Motion:

“Motion to approve the purchase the Hot Patcher unit from KM International in the amount of $57,331
using the capital fund contingency”

Reasons for Recommendation:

e The current hot patching unit is nearing the end of its useful service life and can no longer handle the
current needs of the Streets Department. Replacement is necessary to continue efficient street
operations.

e The unit is not heating the asphalt sufficiently. Staff must use a torch to manually heat the asphalt
once it is dispersed on the ground. This process equates to additional fuel and labor costs, putting hot
patching projects behind schedule and over budget.

Sustainability Impact:

e The purchase of modern equipment will ultimately result in reduced emissions compared to using
older, outdated unit.

Financial Impact:

e The replacement hot patching unit was originally included in the FY 2028 Capital Improvement Plan.
However, due to recent issues with the Hot Patcher, the Streets Department has determined the
replacement of the equipment is now a high priority.

e The FY 2026 Capital Contingency funds are proposed to be used for the new hot patching unit.

Attachments:

1. Hot Patching Unit Invoice
2. Hot Patching Unit Purchase Order




CITY OF KETCHUM

PO BOX 2315 * 191 STH ST. * KETCHUM, ID 83340
Administration 208-726-3841 (fax) 208-726-8234

PURCHASE ORDER

BUDGETED ITEM? Yes No
PURCHASE ORDER - NUMBER:
To: Ship to:
6499 CITY OF KETCHUM
KM INTERNATIONAL PO BOX 2315
6561 BERNIE KOHLER DR. KETCHUM ID 83340
NORTH BRANCH MI 48461
P. O. Date Created By Requested By Department Req Number Terms
05/12/2026 BDAVIS BDAVIS
Quantity Description Unit Price Total
1.00 | HOT PATCHER REPLACEMENT 03-4310-7127 57,331.00 57,331.00
SHIPPING & HANDLING 0.00
TOTAL PO AMOUNT 57,331.00,

Authorized Signature



K M INTERNATIONAL

KMII QUOTE

NORTH BRANCH MI 48461
Date Estimate #
5/11/2026 4005
Name / Address Ship To
CITY OF KETCHUM CITY OF KETCHUM STREET DEPT.
RAMSY HOEHN RAMSY HOEHN
PO BOX 2315 200 10TH STREET
KETCHUM, ID 83340 KETCHUM, ID 83340
P.O. No. Terms Rep Delivery
Net 30 Days DPT 30-45 DAYS
ltem Description Qty Cost Total
KM 8000TEDD-18' C3M3 KM 8000TEDD-18' C3M3- 4 TON ASPHALT 1| 34,445.00 34,445.00
HOTBOX/RECLAIMER DIESEL FIRED HYDRAULIC DUMP
TRAILER WITH ELECTRIC BRAKES
EXTENDED TRAILER (8000) KM 8000 EXTENDED TRAILER; ADDS 2 FEET (18 FT. TO 1 690.00 690.00
20 FT.)TO OVERALL LENGTH (TO ACCOMMODATE
2-18X DECK/TACK TANK/ETC.)
DELETE: 18 FT TRAILER KIT, CONDUIT KIT, TRAILER
CABLE
HOIST (ELEC 12V W/DIESEL) LOADING HOIST/WINCH & DAVIT 12V OPERATION, 1 3,785.00 3,785.00
4000/8000 DIESEL UNITS ONLY
LITHIUM BATTERY OPTION LITHIUM- 100 AH 12V LIFEPO4 BATTERY OPTION 1 1,275.00 1,275.00
DIESEL HOTBOX (REPLACES STANDARD 12V AGM
BATTERY)
TACK TANK; HEATED M2 - OPTI... |30 GAL HEATED TACK TANK M2 - OPTION, 1 5,030.00 5,030.00
THERMOSTAT CONTROLLED (55 - 175°F) LP BURNER,
GRAVITY OUTLET 1-1/2" BALL VALVE, 30 LB LP
CYLINDER NOT INCLUDED
(ADD TEE AND FITTINGS WHEN BUILT WITH TORCH
OPTION)
** OPTION **
30 LB CYLINDER 30 LB CYLINDER-LP 1 125.00 125.00

Tax Indemnification. Buyer shall pay, and indemnify and hold Seller, and its Affiliates, and all officers,
directors, employees and agents harmless from and against, any taxes that may at any time be asserted
in respect of the transactions described in this purchase order, or the Buyer’s use or possession of the
equipment that is the subject of this purchase order (including any sales, use, receipts, value added,

occupation, excise, personal property, privilege or license taxes, or any withholdings, but not including T otal

taxes imposed upon Seller with respect to its overall net income) and costs, expenses and reasonable
counsel fees in defending against the same, whether arising by reason of the Buyer’s purchase, use or
possession of the equipment or otherwise. Prices subject to change based on CPI

Quoted By:

Phone #

Fax #

(810) 688-1234 (810) 688-8765

Accepted

Keizer-Morris International, Inc.

Please note that ALL WARRANTY PARTS must be
Page 1 returned to KMI within 7 business days of customer
receipt in order for credit to be issued.




K M INTERNATIONAL KM I I QU OT E

NORTH BRANCH MI 48461

Date Estimate #
5/11/2026 4005
Name / Address Ship To
CITY OF KETCHUM CITY OF KETCHUM STREET DEPT.
RAMSY HOEHN RAMSY HOEHN
PO BOX 2315 200 10TH STREET
KETCHUM, ID 83340 KETCHUM, ID 83340
P.O. No. Terms Rep Delivery
Net 30 Days DPT 30-45 DAYS
ltem Description Qty Cost Total
TORCH WITH HOSE REEL (DIESEL) | UTILITY HAND TORCH WITH RETRACTABLE HOSE 1 1,935.00 1,935.00
REEL; USE WITH DIESEL SUPPLIED HOTBOX 4000/8000
TOOL RACK (8000) - 4 HOLE TOOL RACK - FOUR POSITION RACK, MOUNTED ON 1 400.00 400.00
KM8000 TRAILER
LIGHT BAR (8000) KM 8000 LIGHT BAR OPTION; DIRECTIONAL ARROW 1 1,955.00 1,955.00
BOARD & CONTROLLER INCLUDES HARDWARE,
BRACKETS, ENCLOSURE
LIGHT, STROBE - REAR FENDER KM STROBE; 6" OVAL AMBER STROBE LIGHTS, 1 895.00 895.00
MOUNTED SWITCHED
MOUNTED ON REAR OF FENDERS (8000T ONLY)
LIGHT, STROBE (8000) KM 8000 STROBE; AMBER STROBE LIGHT, 6" DOME, 1 410.00 410.00
MOUNTED SWITCHED (FORMERLY 3000 SERIES - NOW
4200 SERIES)
PLATE COMPACTOR MOUNT PLATE COMPACTOR MOUNT FOR TRAILER 1 410.00 410.00
SPARE TIRE MOUNTED OPTION SPARE TIRE MOUNTED OPTION; 4000/8000 1 715.00 715.00
HANDLING HANDLING/PACKAGING AND/OR CRATE CHARGES 1 150.00 150.00
FREIGHT - NORTH BRANCH FOB - DOOR NORTH BRANCH, MI 48461 TO DOOR 83340 1 5,111.00 5,111.00
END CUSTOMER TO UNLOAD
**PRICE EPR SOURCEWELL CONTRACT #050625-KMI**
Tax Indemnification. Buyer shall pay, and indemnify and hold Seller, and its Affiliates, and all officers,
directors, employees and agents harmless from and against, any taxes that may at any time be asserted
in respect of the transactions described in this purchase order, or the Buyer’s use or possession of the
equipment that is the subject of this purchase order (including any sales, use, receipts, value added,
occupation, excise, personal property, privilege or license taxes, or any withholdings, but not including
taxes imposed upon Seller with respect to its overall net income) and costs, expenses and reasonable TOtaI $57,331.00
counsel fees in defending against the same, whether arising by reason of the Buyer’s purchase, use or
possession of the equipment or otherwise. Prices subject to change based on CPI

Quoted By:

Phone # Fax #

Accepted

(810) 688-1234 (810) 688-8765

Keizer-Morris International, Inc.

Please note that ALL WARRANTY PARTS must be
Page 2 returned to KMI within 7 business days of customer
receipt in order for credit to be issued.




