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FUNDING REQUEST FOR ALLEY UNDERGROUNDING PROJECT 
 
Introduction/History 
Staff requests approval of additional Ketchum Urban Renewal Agency (KURA) funding for the 
Alley Undergrounding Project located within the KURA Urban Renewal District.  
 
The project will underground existing overhead utility facilities within the alley, improving the 
appearance, reliability, and long-term functionality of the alley. As part of the project, the City 
will also address an existing drainage issue at the southern end of the alley. 
 
The total estimated cost of the project is $243,207. KURA previously agreed to fund 50% of the 
project cost, or $121,603.50. Staff worked with property owners along the alley to obtain 
voluntary contributions toward the remaining project cost. 
 
Affected property owners were provided with information regarding the project, the estimated 
cost, and the proposed contribution methodology. Property owners have committed a total of 
$102,683.98 toward the project. 
 
Two property owners have also agreed to allow Idaho Power to locate transformers on their 
properties. These locations are necessary to facilitate undergrounding of the existing overhead 
utilities and allow the project to proceed as designed. The cooperation of these property owners 
is a generous and important component of completing the project. 
 
Analysis 
The property owner contributions represent commitments from the neighboring properties that 
have agreed to participate in funding the project. Despite outreach to all affected properties, 
not all property owners were able or willing to make a financial contribution. Some property 
owners chose not to participate, some had previously made substantial contributions associated 
with the construction of their buildings and did not wish to make an additional contribution, and 
some property owners were unable to contribute. 
 
The secured commitments totaling $102,683.98 from participating property owners leaves a 
remaining funding gap of $18,919.52 between the total project cost and the combined KURA 
and property owner funding previously described. 



 
Staff is requesting KURA provide the additional $18,919.52 necessary to fully fund the project 
which is available from budget savings on the separately approved First and Washington Parking 
lot undergrounding project. 
 
The proposed funding is summarized below: 
 

Funding Source Amount 
Original KURA commitment – 50%  $121,603.50 
Property owner commitments $102,683.98 
Additional KURA funding requested $18,919.52 
Total Project Funding $243,207.00 

 
If approved, KURA’s total contribution to the project would be $140,523.02, approximately 
57.8% of the total project cost. 
 
The City will be the customer contracting with and paying Idaho Power for the undergrounding 
work. Once the full project funding is secured, the City will collect the committed contributions 
from participating property owners and apply those funds toward the project cost. KURA 
funding will be provided to the City through the Agency’s reimbursement process for eligible 
project expenditures. 
 
The City will manage the project, including project coordination, construction administration, 
and oversight. The City will also complete the drainage repairs at the southern end of the alley 
as part of the project. 
 
Financial Impact 
The total estimated cost of the project is $243,207. KURA previously agreed to fund 
$121,603.50, 50% of the project cost. Property owners have committed $102,683.98, leaving a 
funding deficit of $18,919.52. 
 
Staff requests that KURA approve an additional $18,919.52 in funding to fully fund the project, 
bringing KURA’s total project contribution to $140,523.02. 
 
Recommendation and Motion 
Staff recommends approval of the additional $18,919.52 in KURA funding for the Alley 
Undergrounding Project. 
 
“I move to approve an additional $18,919.52 in Ketchum Urban Renewal Agency funding for the 
Alley Undergrounding Project, bringing the Agency’s total contribution to $140,523.02, and 
authorize reimbursement to the City for eligible project expenditures in accordance with the 
Agency’s reimbursement procedures.” 
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