
  

 

 

 
 
 

April 19, 2020 
 
Mayor Bradshaw and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Bradshaw and City Councilors: 
 

Recommendation to enter into a contract with HME Inc. to purchase a Fire Engine 
 
Recommendation and Summary  
Staff is recommending the council authorize the purchase of a Type 3 fire Fire Engine by adopting the following 
motion: 
 
“I move to authorize the Mayor to sign the Sales Agreement with HME to purchase a Fire engine for the 
amount of $306,875 to be paid from the Fire Station and Equipment Bond.” 
 
The reasons for the recommendation are as follows: 

• Ketchum faces a regular and growing risk of wildfires. 

• Upon termination of the former agreement with Ketchum Rural Fire District, all wildland fire 
equipment was retained by the district. 

• Currently the City has almost no wildland firefighting equipment.  

• The engine will also improve the fire department’s ability to respond to other fires and emergencies 
 
Introduction and History 
For many years, the Ketchum Fire Department fought wildland fires with brush trucks and tools that were 
purchased largely using rural fire district funds.  When Ketchum Rural Fire District terminated the agreement 
with the city, they took that equipment. Currently the fire department has PPE for firefighters, but almost no 
tools or equipment.  In the event of a wildland fire threatening Ketchum, the current level of preparedness allows 
about 5 firefighters out of 50 to engage the fire. The fire department has one structure fire engine, one ladder 
truck, and no wildland fire engines.  
 
Idaho has a history of major fires. In 1910, the biggest fire in the country in recorded history burned 3 million 
acres and killed 86 people. In the past 20 years, Ketchum has been faced with two fires that had the potential to 
level the city.  Already this season, we have had a fire that took all of the available resources in the county along 
with the few resources available from our federal neighbors.  
 
The Big Wood Valley, like much of the western US, is in a severe drought. This is part of a trend toward “mega-
drought” conditions that have increased the risk to cities like Ketchum over the past few decades. In the 1970’s 
the country averaged 400 structures lost to wildfires each year. Since 2010, the average has been in excess of 
8,000 structures lost each year. Climate change, development into areas called the Wildland-Urban Interface 
(WUI) and decades of mismanagement of rangelands and forests have caused this massive shift. 
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Ketchum is a classic WUI community. Surrounded on all sides by vegetation, with steep topography that allows 
rapid growth of fires and a history of allowing flammable homes create a major risk. 
 
This fire season has already started in the valley. Last season, we reached a point where ALL fire resources in the 
area where depleted by other fires. This year we are coming off a second season of exceptionally low snowfall. 
Last year, the entire country ran out of fire engines by early August – and homes were still being consumed in 
December. Relying on outside assistance is no longer an effective strategy. 
 
Without dedicated wildland fire engines, our ability to deal with even small fires is dangerously hampered. 
Structure engines are designed to fight fire in a static location, while connected to a fire hydrant. They carry 
almost no wildland fire tools or hose. Realistically, the current capability is the ability to protect one structure, 
or suppress a fire of ¼ acre. There is assistance from neighboring fire departments, IF they are not also 
threatened, or on other calls.  
 
A type 3 engine is an engine designed to fight both structure fires and wildland fires. These engines are designed 
for the WUI and often called WUI engines. Our current structure engine carries 300’ of wildland hose lay. The 
type 3 can carry 2000’. Type 3 engines are 4-wheel drive and have the ability to pump-and-roll. They can attack 
fire as they drive which is essential for range fires. They also carry basic structure fire gear. In smaller rural areas, 
they often serve as the only engine, covering all types of calls. 
 

 
 
 
HME, Inc. has had the contract to build these fire engines for Cal Fire for many years. This engine is the workhorse 
of California’s wildland firefighting program. Hundreds of these engines have been used over the years, and the 
design has been molded to provide highly effective fire engines at a very modest cost. The fire engines follow 
Henry Ford’s concept – You can get any color you want, as long as it’s red and looks exactly like the photo. There 
are no frills or options available.  
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By purchasing the engine on the H-GAC Cooperative Contract, the engine can be purchased for a $35,887 
discount. All comparable fire engines mot on contract are priced between $54,000 and $140,000 more. Also, by 
purchasing a stock engine, we can place the fire engine in service this season rather than waiting the 12 to 18 
months for a custom order fire engine.  
 
Sustainability 
There is no sustainability impact arising from this action, other than the ability to mitigate some impacts of 
climate change driven fires. 
 
Financial Impact 
The cost of purchasing the equipment is $306,875. It would come from the fire station and equipment bond. 
The project is coming in sufficiently under budget to allow this purchase without risk. Considerable efforts have 
been made to keep the fire station costs within budget. Allowances and contingencies for winter delays, snow 
removal have been lightly used. Value engineering options have also been implemented to prevent cost 
overruns.  
 










